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Flexible working practices allow the employees of a company to adopt an easy working arrangement by working remotely or at home to improve their lifestyle and provide their best contribution to the company. After the Covid-19 pandemic, these practices have grown more than ever, and “Aldi” also considering providing its employees the flexibility of working to bring diversity and inclusion to work. This presentation will discuss the impact of the flexible working practices of “Aldi” concerning diversity and inclusion (Choi, 2018). 
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“Aldi” is a German-based international private retail company founded in the year of 1946, almost 76 years ago. The headquarters of “Aldi” is located at Essen, and Mulheim, in Germany and it has 11235 stores in different locations in 20 countries. The total revenue of “Aldi” was $121.1 billion in the year 2021. 
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After the Covid-19 pandemic, the benefits of working from home or remotely working has emerged and flexibility at the workplace has brought new diversity and inclusion at the workplace. By giving flexibility at the workplace, the benefits “Aldi” will get is given below – 
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Recruiting More Talented Employees 
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By letting employees work from home or working remotely, “Aldi” can recruit the most talented, skilled, and experienced employees from different locations of the world. A lot of skilled workers are in different locations, and “Aldi” can recruit them where no “Aldi” shop is available, thus “Aldi” can thoroughly improve its R&D sector. Departments of “Aldi” such as marketing, management, and advertisement can recruit more and more remote skilled employees to accelerate its business operation (Spreitzer et al., 2017). 
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Reduction in Costs 
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“Aldi” can potentially reduce its business operation cost by allowing flexibility in the workplace because there are always a lot of costs involved in onsite employee management. (Custodio et al, 2019).    Costs like employee commuting, utility costs at the workplace, the cost of internet and recreation for employees, and many more direct and indirect costs will be reduced if “Aldi” allows employees to work from home or remotely (Chandola et al., 2019). 
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Work Culture Improvement 
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By getting flexibility at the workplace, employees can balance their lifestyle which improves morale and engagement with the workplace because with flexibility at work, employees will become happier and their motivation towards the workplace will be increased and the overall work culture of “Aldi” will be improved (Thompson et al., 2015). 
[bookmark: _Toc118485618]

Diverse Team Combination 
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“Aldi” can recruit employees of different cultures, different ethnicity, and different races and thus improving diversity in the workplace. (Cottrell, 2017). Diversity in the workplace is very important as it increases the cooperation between the members of teamwork. Different people have skills in different aspects, so, a diverse team can achieve more than a traditional team can do (Spreitzer et al., 2017).  
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Increase Inclusion of Employees
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Flexibility at work enables employees to be more engaged at their workplace and more employees come to the spotlight who are underrepresented at their traditional workplace. (Boissy et al, 2016).   Flexibility at work boost the morale of the employees and they can work to their full potential and thus they grow a sense of belonging at the workplace. So, “Aldi” should allow their employees the opportunity for flexible work arrangements (Chandola et al., 2019).
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The most important job of the Human Resources department of “Aldi” is to promote diversity and inclusion at the workplace and they can improve diversity at the workplace by allowing flexibility in work arrangements. The steps the human resource department of “Aldi” can take to promote diversity and inclusion in the workplace are given below – (Bartfiled et al, 2010)    
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Creating More Flexible Workplace Policies
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The HR department of “Aldi” can bring new policies regarding the flexible working of their employees because traditional workplace policy may not be appropriate if the company decides to let their workers work from home. (Arnold et al, 2019).   So, new employee-friendly policies such as allowing employees vacations for their religious holidays, allowing flexible work hours, and so on, and by doing so, diversity and inclusion will be improved (Davis et al., 2016). 
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Improve the Communication between Employees and the Management
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As employees can work from home through flexible work arrangements, good communication between the HR management and the employees of “Aldi” should be improved. Thus, employees can always get in touch with the management and the decision-making process which will improve productivity (West et al., 2018). 
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Spotlight the Under-Represented Employees
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To improve the inclusion of the employees and thereby boost the morale of the employees of “Aldi”, the HR department should bring the under-represented employees into the spotlight. This will improve the sense of belonging of the employees towards “Aldi” (Davis et al., 2016).  
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Recruiting Diverse Employees
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The HR department of “Aldi” should recruit diverse workers from the company with no boundaries of ethnicity, cultural background, race, and gender of the employees. Thus the workforce of “Aldi” will become more diverse and productivity will also be improved (Farndale et al., 2015). 
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The whole world is now adopting flexible work arrangements and “Aldi” also should adopt similar policies as soon as possible. A lot of benefits are involved in the flexible work arrangement both for the company and for their employees and the company should take proper steps to promote diversity and inclusion through workplace flexibility (Davis et al., 2016). 
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