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Introduction
 
Topic Title - Consultant report on the viability and practicality for the creation of an online clothing business 
 
Research Area – An investigation into the nature of an online clothing business
 
Background
 
Aim – Discover whether the creation of a focused online sustainable clothing business is practical and viable 
 
The objectives of the research project will be as follows

Objectives -  
1 – Explore the role of the consultant in aiding the business in the implementation of a business plan 
2 – Determine skill sets required to become successful
3 – Assessment of target customers to determine the suitability and needs 
4 – Determine the criteria of a website (platform, name, tools) 
5 – Propose the design of the website 
6 – Evaluate the early-stage of website design 
 

Methodology

The project will follow a research process (Saunder et al, 2019) consisting of a number of stages to ensure a structured and objective research approach. A number of methods will be employed, the consultant will create a short questionnaire with open ended questions on Microsoft Excel Forms to capture details about the current skills levels in areas such as marketing, sales, design, copyediting, finance and technical and operations. The reasoning for this is to ensure all questions asked are answered in depth, processes can be explained in detail as well as pinpointing any possible causes of correlations (Weller et al., 2018). These will include information about the person’s background, market experience, sales experience and more. The reasoning for the consultant survey for the employees is to understand what roles and responsibilities should be assigned to certain people to ensure that all tasks are completed to the highest quality possible by the people with the right amount of responsibility in the topic with the best knowledge available. The customer survey will be created using Microsoft Excel Forms and the analysis of the answers will be done using Excel and SPSS. The website will be designed using storyboard method, and a small form with website evaluation criteria, to be assessed by 3-4 customer. The website will have a final evaluation using the same form, to identify the changes made.

Quantitative paradigm – design of survey using Excel forms, gauge audience (evaluate early stage protype website with four to six similar users) and evaluate final protype) 
Sampling – purposive for the storyboard, but convenience sampling with customer target groups.
 
Participants will complete an ethics consent form to confirm that the answers that they have given by them will be truthful, reliable and non-biased.
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Independent Project Timeline

 
	Task
	Days Since Start
	Days Left For Completion

	Research Subject Area
	
	60

	Creating Survey Questions
	
	7

	Creating First Survey
	7
	3

	Publish First Survey
	10
	4

	Collect First Survey Data
	14
	21

	Research Specific Databases
	21
	40

	Analyse First Survey Data
	28
	10

	Discuss Survey Data
	35
	30

	Discuss Research Collected
	40
	30

	Create Second Survey
	40
	5

	Publish Second Survey
	45
	14

	Create Business Plan
	50
	25

	Analyse Second Survey Data
	59
	10

	Create Academic Poster
	65
	15

	Submit Independent Project
	79
	10


Table One: Independent Project Timeline


Consultant Role in Report 

In the report the consultant will be identifying the strength and weaknesses of the business and assist in the development of the survey, interview and the evaluation of the website. The project involves a consultant because a consultant may develop the managers management quality as well as eliminating obstacles and any obstacles to development (Bennett & Robson, 2003; Johnson et al., 2007). The consultant’s role in the report is to investigate how the business is currently operating by looking at its current strengths and weaknesses in terms of skill sets, operations, design process and workforce. By having the consultant critique the business it can allow any of these factors to be streamlined to allow a better work ethic and this can enable products to be created more quickly for customers. The consultant will follow a ‘process’ style because of the nature of the dynamic project which includes the initial stage, pre-project and the post-project stages (Ibatova et al., 2018).
 
Chart One: Independent Project Timeline Gannt Chart


Literature Review for the Independent Project Research

A detailed literature review uncovered a range of specific areas that need to be assessed in the project.  
The following information has been found and relates to the subject area of online clothes shopping. The topics include types of shopping, purchasing trends, customer info etc. 

The website will offer clothing which is made from recyclable materials with all packaging either being fully recyclable or biodegradable. Clothing can be searched through collections which include flowers, Greek mythology and tarot cards amongst others. The target audience of the business will be people who are aware of their impact on the environment, looking for new designs which cannot be found elsewhere and people who are aged eighteen and over. 

To address these areas findings support the need to include the following :

Types of Shopping
 
The four approaches to online shopping are pleasure shopping, trend shopping, price shopping, and brand shopping. There are six shopping profiles with varying objectives being discovery shoppers, price shoppers, strategic shoppers, emotional shoppers, fashionistas, and shopping fans (Ladhari et al., 2019).

For this online business, all four approaches will be addressed to attract the wider audience
 

Purchasing

Consumers can create better haptic imagery; they tend to have a positive perception of the product quality. Additionally, results show that marketers can make full use of haptic cues to try to satisfy consumers’ tactile information demand and to influence their purchasing intention (Silva et al., 2021).
 
The main influencing factors for online shopping were identified as availability, low price, promotions, comparison, convenience, customer service, perceived ease of use, attitude, time consciousness, trust and variety seeking (Jadhav & Khanna, 2016).

This online business will address purchasing in relation to positive perceptions and influencing factors.


Business Success
  
Kaushik et al., (2020) conducted a study where there were seven categories with forty factors which retailers need to implement to become successful and then ranked them in order of significance and importance.

This business will identify the top three categories and a limited number of factors as a starting point for the business. 


Customer Information
 
The average age of the participants was 38 years, with participants ages ranging from the 20s–50s. Approximately for the participants they were 44.5% male and 55.5% female. Majority of the participants were of mixed races (55.9%), which was then followed by White or European American (16.8%) and then finally Hispanic (10.5%). Majority of the participants did have a college education (58.4%) with their monthly income being between $10,000–$49,999 (47.0%) (Kim et al., 2021).

Frick & Matthies (2020) discovered that 84% of the participants in their study had bought clothing in the previous three months, with 66% purchasing from stores and 60% purchasing online. 17% purchased second-hand clothing, 8% purchased from stores and 13% purchased online. Participants had purchased on average M(SD) = 4.44(3.67) pieces of clothing, with 12% of all clothing that was purchased being second hand clothing. 

Capturing customer info is highly relevant to build customer relations.





Marketing
 
Reimers et al., (2016) conducted a study to examine how the relevance of permission e-mails influenced the four determinants of online shopping: perceived usefulness, ease of use, enjoyment and risk. 
 
Communication with customers will be a key feature of how the business manages its customer relations and grows its customer base.


Customer Loyalty
 
Consumers in the current climate seek to enjoy themselves while shopping more than ever before. Consumers are becoming much more demanding, more connected and they end up being more distracted than ever. Time constraints on consumers currently results in not enough time being able to even to make purchases (Cachero-Martínez & Vázquez-Casielles, 2021).
 
If a brand does seek to achieve customer loyalty, creating an alternative marketing strategy can be a good idea, since it has been shown that all the experiences analysed directly influenced attitudinal loyalty, in particularly the pragmatic and emotional experience of the customer (Cachero-Martínez & Vázquez-Casielles, 2021).

Whilst customer loyalty will allow growth it is too early to determine the loyalty approaches as this info will be captured from the growing customer base.


Shopping Motivation
 
Marketers should also have a focus on offering customers customisable options for sustainable clothing, introducing the design customisation of apparel, where customers do have the option to choose designs that are in their final stages (Senanayake and Little, 2010).

Managers should endorse sustainable clothing by highlighting the task it aims to complete. Usage of sustainable clothing should promote sustainable usage, which can be emphasised through various marketing methods (Kumar & Yadav, 2021).
        
The results show for utilitarian and hedonic motivations they do have important parts to play in people’s intentions to purchase sustainable clothing. The study also found the moderate effects of gender and income in the context of intentions to purchase sustainable clothing (Kumar & Yadav, 2021).

Identifying the green apparel initiative is a key feature of the business. This will be reflected in the website design
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