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1 : INTRODUCTION
How does an individual become a leader and how leadership is defined? This assignment clarifies the attribute of a leader and how their behaviour is viewed by other people. A leadership is part of a management theory and this report looks into the great man theory of leadership establishing where this theory was originally formed. Different leaders will have different views on how a leader should act but they all have the same common goals to achieve their target. To critically evaluating on the ‘great man theory’ by looking at how it is useful in modern-day workplace and if the theories prove that leaders are born or are, they made. This report will explain about the positive side of leadership and the negative side, why leadership is important for any organization and what the outcome to effective leadership. The assignment also has a reflective report on my personal critical thinking skills and how this module have helped me to understand that it is important as an employment skill. This assignment a reflective model is used to explain the finding of my observation on leadership skills and leadership styles. 






 







2 : GREAT-MAN THEORY OF LEADERSHIP

‘’A genuine leader is not a searcher for consensus but a moulder of consensus’’, Martin Luther King JR, (1967).
A leader is recognised when an individual can inspire people to take actions to achieve goals, in an organisation it means directing the colleagues and staff with a plan to meet the company’s needs, Ward, S,(2020). Someone with leadership skill is able to seize the moment and persuade others to follow the orders given. A good leader will make sure they listen and understand their workers and have an effective communication so the leader acts appropriately. 
‘’Great leaders are born, not made’’ Thomas Carlyle.
The great man theory was established in the in 1840 by a historian named Thomas Carlyle, he stated that a history of great men or heroes that accomplished a good reputation due to their work, are known for their leadership and large followers. The history has witnessed the results of their work and this is why great men are sent into the world to achieve their goals and leave their mark in history. This theory is based on principles of leaders that are exceptional and inherited eminence destined to lead. Leaders differ from a person to another person, but they have several characteristics that are common. Some leaders show outstanding ambition and clear vision of where they want to go, natural leaders are said to be born with set of personal qualities. 
Harvard Business Review, (hbr), stated that a scientific study of leadership found that some leaders are not engaging with their employees and only 30% are engages which costing the United States economy around $550 billion a year in productivity loss. A large survey of employee attitudes towards management found that 82% of people do not trust their boss, Chamorrow-Premuzic, T, (2016). HBR also suggest that it is hard to predict whether someone will be a good or bad leader, some people may have a good prospective of becoming a leader, but this can be assessed with psychological tools.
The job search website, indeed, states that it is important to understand the theories and styles of leadership, this could help someone to be more effective especially if it required for their job role or liaising with management level. At job interviews and job search processing employers may assess applicant’s leadership potentials, so it is important that an individual understand how they belief a leader should act
2:1 Criticism of ‘’The Great Man Theory of Leadership’’

Throughout the history people have known great leaders, men and women that was responsible for leading masses.  The leader shows the abilities to lead their people into new changes to have a better life for their people to live in, they can overcome any hardship or punishment they may face. The Industry leader’s magazine has written the following 10 great leaders from history. (Alain, P, 2012), they all are men and not one woman was mentioned. The magazine stated name of this leaders of different generations such as the Roman leader, Julius Caesar and to political leaders such as Winston Churchill and Fidel Castro. It also mentions Adolf Hitler as one the greatest leaders of history although his leadership has caused so deaths of Jews in World War 2.
According to this theory it suggests that a person is either a natural – born leaders or not and the term ‘’Great Man’’ is used because at that time leadership was considered as a male quality, (Cherry, K, 2020). The main problem with the Great Man theory of leadership, is assumed that men are not natural leaders, but they become leaders, they do not inherit leadership skill bur find themselves in leadership roles. This theory also assumes that leaders only arise when there is great need.












2:2 Leadership Style
‘’Research indicates that leaders with the best results do not rely on only one leadership style, they use most of them in a given week – seamlessly and different measure - depending on the business situation.’’ (Goleman,D.2000)
A leadership style is a way when a leader approaches their management and their style can vary with individual principles, this is established from a study on leadership theory. The leadership styles include strengths, weaknesses, helping people to reach their goals and providing feedback. They have their own inspiration and confidence, focusing on team member’s accomplishment and delegating tasks and their staff to work with little supervision. Leaders make decisions on their own and sometimes not require others input but consider other people’s views and concerns. Focus on performance and set high standards and follow strict hierarchy and making sure their staffs follows procedures. 
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Authoritative
A study done by Daniel Goleman had identified 6 style of leadership in today organisations, with each style has their positives and negatives and different emotions is involved by a leader. An authoritive leader understands their role and knows why it is important. This leader will make sure their employee is committed to their goals and stick to the organisation strategy. They will tell their employee they expect a good result but will not tell them how to do it, giving the employees to work their own and figure things out themselves. Goldman study found this is the effective leadership style compared to other styles 5 styles in a business. 
Disadvantage: Give too much leeway and freedom to their employees causing delays on dealing with tasks given.
Affiliative
‘’This leadership style revolves around people – its proponent value individuals and their emotions more than tasks and goals’’, (Goleman,D,2000)
This style makes sure the leader works hard so they are assured their employees are happy and harmonious amongst themselves. The leader tries to bond with their team members, so the employees are loyal and feel comfortable with each other. Goleman study found this leadership style is effective for communication between the leader and employee; this can help in sharing ideas and views to get positive impact. This leader will likely take their team out for drinks and other socialising events, leading their employees to communicate openly and increase morale.  
Disadvantage: Not addressing with matters that may arise with employees’ task and how the work is done causing the team failure.
Coaching
‘’Coaching leaders help employees identify their unique strengths and weaknesses and tie them to their personal and career aspirations.’’ (Goleman,D,2000)
This style can encourage employees to achieve their goals and plan how the employees can reach their targets; this leader will give orders and instructions on how to do things including plenty of feedback. Goleman found this style is good for delegating and they do not worry if their employees can stand up to their challenges. Goldman stated that this leadership style is least utilised due to leaders not having time to teach their employees. Only good about this style is employees get regular feedbacks and they understand what is expected from them.
Disadvantage: Not having time to teach and help their employees to grow.
Democratic
‘’By spending time getting people’s ideas and buy-in, a leader builds trust, respect and commitment.’’ (Goleman,D, 2000)
The leader with this style let their employees to participate and have their say on decision making so the employees are aware it may impact on their goals and results. This leader listen to their employees concerns and opinions, they know what to do to keep up their self-esteem. Goleman found this style the leader is effective when they are not sure of what path they should take and require new ideas.
Disadvantage: Taking time on what to and going back and forth causing delays on meetings and making decisions. 
Pacesetting
‘’The leader sets extremely high performance standards and exemplifies them himself.’’(Goleman,D, 2000)
This style shows a leader that can be obsessed in doing the work quickly and more effective and they expect the same from their employees. Goleman suggest that this style can engulf the leader’s demands and orders, the leader expect their employees to know everything about the job they do and if they don’t then they are not right for the job. This style does not give flexibility or any freedom to employees, this can encourage the employees to be competitive and motivate them to achieve their goals. 
Disadvantage: Employees feel they are not trusted by their leader to do their work, will not take initiative and feel their work is tedious and loose interest. The leader will not hesitate to replace employees if they show incompetent. 




2:3 Modern Day Leaders
Richard Branson: He founder of the Virgin Brand and began Virgin Records in 1972, he started Virgin Group which employs 70.000 people in 35 countries. Branson’s companies include wireless communications, radio, airlines, night clubs, health clubs and many more. Richard Branson stated in an interview with Daily Telegraph, ‘’leadership doesn’t have a secret formula; all true leaders go about things in their own way.’’ His leadership traits are thinking differently, have eye for talent, positive company culture, ability to delegate, willingness to listen, have hands on approach, make decisions and move on from mistakes, attention to details and have passion for the job.
Angela Merkel: Is the chancellor of Germany and is one of the most successful national leaders in the world today. The German chancellor doesn’t intimidate, humiliate or boast, she influences by cooperation, networking and relying on reasons, (Ulrich B. 2017). The German chancellor’s leadership style is diplomacy, such as bringing people together, then diligently such like thinking and planning strategies before making decisions. She has the determination, such as reaching to all-important compromise avoiding dissatisfaction by others.













3: BOYDEN LEADERSHIP FRAMEWORK (BLF)


[image: ]‘’Most resources are available to all companies. The great variable is the quality of leadership – it determines why some companies fail and others succeed.’’ (Boyden, S, 1946)
Sidney Boyden found this business since 1946 and has been delivering right leaders to organizations all around the world. His offices are based in America, Mexico, Hong Kong, United Kingdom, Spain, France, Italy, Canada, India and various countries around the world. Boyden’s model can be used to establish to profile a leader on his leadership; this framework was established by Boyden’s introduction on leadership. He in cooperated his analysis through academic investigation and collaborating with experts and business psychologist. This model shows how a leader manages them self and adapting to commercial changes, their people and their reputation of their action. Boyden leadership framework points have 9 core leadership skills grouped into 3 areas of reasons, it also provides quantitative and qualitative analysis. These 9 competencies are scored by evaluating all elements of the leader’s characteristics, on their technical skills, soft skills and leadership abilities.  Boyden’s model can guide and help to establish on various matters like on hiring the right new leader for a business and if the leader is likely to perform well when situation occurs. Establish if a business can hire new leader internally, if the leader can show stakeholder and others involved in the business that they are the right person for the job. Right leader to show they can make decisions without any delays, show their potentials and stand up to any rigorous measures. 
3:1 Poor Leadership and Impact on Business
· Employees lose motivation to work, unable to show innovative idea and have no contribution toward their business to grow.
· Poor performance on sales, targets causing low productivity and, on the business, financial gains.
· No ownership and no clarification on why they or their employees are failing their work.
· Time is wasted on errors and mistakes made by mismanaged employees and bad leadership.
· Negative impact in the workplace causing low morale effecting the business productivity.
· Not evaluating poor leadership, analysing own skills and abilities, reflecting on their work and how to succeed. 









4: DRISCOLL REFLECTIVE MODEL
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Driscoll reflective model is used to reflect on something, this model is the most popular model compared to other models such as Gibbs model, Kolb model and various others. This model was developed by Driscoll 1994, 2004 and 2007 and he studied 3 stem questions that were originally asked by Terry Boston in 1970. This model is best used for reflective report and to get to write down pieces of someone’s thoughts. In the model there is 3 stages, what, so what and now what? The reflective model is best used on any organisation that show discipline and cause impact on their performance. This can help an individual to learn, to practice and gain experience and improve their production. 
What? / What happened, what did you see, what did you do, personal reaction, other people reaction and the main points of the situation.
So What? / How did you feel, how do you feel now, have you found any differences and why?, impact on personal reaction, feeling positive, feeling negative, comparing experience from others and feeling different compared to others.
Now What? / How it affected, what can be done, any planning done to that required amendment or were unable to amend, facing any difficulties and the best way to get information should any matter arise.
4: REFLECTIVE REPORT

(What?)
I have a better understanding on ‘great man theory of leadership,’ analysing and evaluating how a leader is formed and what it required to be a successful leader. I learnt that there are various types of leaders with different styles of principle which depends on the individual, but they have some common ground to achieve their desired goals. I have seen written evidence on leadership and there are TV programmes documents and films about these leaders throughout the history. I have thought about my personal skills and tried to compare with the leadership skills, if it was obtainable to reach this level. Other people have mentioned that I can lead others as they can communicate with me openly. To be leader I have asked myself if I can lead people, lead myself and lead the business I am working for. 
(So what?)
I feel I am capable on leading people if it is required to do and if no one offers to take responsibilities if a situation arises, however I may be reluctant if I feel I may be not confident in dealing with a matter which I am not sure of. I have admiration for the leaders throughout history and the today leaders, they have worked hard to achieve their goals and some leaders have lost their life without triumph. I have learnt that common people can become a leader as long as they show discipline, perseverance, patience, confident and the will, it can be possible for anyone to be a leader. I feel I can use this skill in applying for future jobs in management and able to show my capabilities in leading people and making decisions, I may have opportunities to take on more responsibilities.
(Now what?)
For this stage I have to take certain actions like volunteering myself at work in taking responsibilities on leading employees and help the business to grow. I need to show my decision-making strength, empower the people working and have open communication to steer the business into better environment.  The leadership style I would use is the ‘Authoritative’ style; this may not be the perfect leadership style for some, but this show more positivity compared to other styles. I believe people should be given opportunity to show how they can deal with their given task, if they have any problems, I will willingly help the employee to achieve their goals. I can show the business employer that my leadership style has improved productivity and have positive impact with the employees.
5: CONCLUSION

This assignment has defined what ‘Great-Man Theory of Leadership’ is and where this theory was founded. It explained how an ordinary men and women become a leader and the impact of their actions that leave their mark in history. Throughout the history there were greatest leaders that are still remembered for their remarkable work, however some great leaders left with bad reputation for their atrociousness. There are various leadership styles that a leader use, but their goals and achievement are the same, it mentioned two modern day leaders like Sir Richard Branson and Germany Chancellor, Angela Merkel. Bad leadership cause organizations to fail, unable to connect with their employees and cause negative impact in the workplace. A good leader willingly helps their employees to succeed, have open and honest communication with their team members and be approachable to everyone. The second part of the assignment explains about the Driscoll Model of reflection and how to look at key points on leadership skills. Using this model, I have reflected at my own actions and what is required for me to achieve this level. I conclude that leaders are not only men, but women are also effective leaders and they also are contributing to our society today and throughout history.
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