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Introduction

The Body Shop was established in 1976 by Anita Roddick in Brighton. The company deals with the selling of cosmetics and beauty products, which over time, has grown and expanded all over the world, inspiring other businesses and revolutionizing the cosmetics industry. The Body Shop is also known for advocating against animal testing and wishing to end the suffering of innocent animals on account of beauty.
(The Body Shop, 2022). The company is committed to environment sustainability and prioritise the use natural ingredients which made the body shop become an essential business in the skincare and beauty industry. To this day, The Body Shop still is respectable and popular brand among the difficult competition it’s facing in the industry through the years. The company manages many stores placed all over the world and continues bringing awareness to their clients about the importance of sustain the environment.



SWOT Analysis

Strengths:  
The Body Shop is very well-known among the beauty industry due to the company’s strong beliefs creating a respectable reputation of the brand. The business impacted people to a global level, not only in the beauty industry, but also spreading awareness about important world issues to the public which gave the company a global presence. Furthermore, The Body Shop’s use of natural ingredients revolutionized the beauty industry generating a diversity of product in the business.

Weaknesses: 
However, despite The Body Shop having wide diversity of product, the use of natural ingredients may result in an increase of price making their products unaffordable for some people. And despite the popularity of The Body Shop, its presence online is limited, making the brand anonymous for the younger generation who is more active online, hence, loosing popularity.

Opportunities: 
The Body shop has many opportunities such as expanding online sales channels and enhancing digital marketing strategies, but also, increasing consumer demand for environmentally sustainable products.

Threats: One of the most intimidating threats of the company might be the vast competition the business has to face in the beauty industry.

One the most paramount advantage of PASTLE is that the analysis using PASTLE helps you identify any possible threats and opportunities in advance which , hence ,  assists you into finding the best approach to deal with any threat that may destry your business.




Findings

PESTLE Analysis

PESTLE analysis is a method to identify external macro-environmental factors that can affect the development of an organisation. It is useful to acknowledge whether a business has the potential to be successful based on the state of the industry or country that that business will be taken place in. PESTLE analysis examinates Political, Economic, Social, Technological, Legal and Environmental factors (Kemfe, N. 2023)

One of the most paramount advantage of PASTLE is that PESTLE analysis helps you identify any possible threats and opportunities in advance which, hence, assists you into finding the best approach to deal with any threat that may interfere with your business (Wood, A. 2022). Using PESTLE is also a crucial when analysing The Body Shop as it provides the possible drawback that could impact the business’ operation managing the risks (Pathak, R. 2020) The knowledge of how all the factors impact The Body Shop helps the business make decisions based on their critical thinking which gives them an advantage in the competitive industry.

On the other hand, one of the worst disadvantages of PESTLE analysis is the oversimplification of complex issues which often creates misunderstandings which could have a colossal impact on an organisation sabotaging it (Anon, 2023). However, using PESTLE to analyse The Body Shop also has some drawbacks as sometimes the amount of information could overwhelm and make the business worry about the threats making extreme decisions. Moreover, it can also be time-consuming as they don’t have the ability to predict the future which would take their time away from innovating the business itself (Latest Quality, 2018).

PESTLE analysis for The Body Shop

Political: Environmental regulations on ingredients and packaging and governments stability in operating countries.

Economic: Economic stability and development in markets and exchanging rate affecting trades of goods.

Social: Changing the client’s preferences on eco-friendly products, demographics trends in the markets and social media’s influence on the perception of the brand.

Technological: The security of private information and the inclusion of online sales platform and digital marketing strategies.

Legal: Trades regulation in different countries, product safety and labelling requirements

Environmental: Spreading awareness of environmental issues and sustainability and highlighting the importance of environmentally friendly packaging.

Stakeholder Analysis

Stakeholder analysis identifies and separates individuals into groups based on the influence that they have on the business, it is used to understand and identify the priority that the various groups need to have in the business based on their power and interest which helps a company organise they’re time efficiently and according the influence of each group or individual which makes an organisation successful satisfying everyone (NHS, 2023)

One of the greatest advantages of Stakeholder analysis is that it allows the owner of the business to understand each stakeholder’s interests and expectation (TheKnowlageAcademy, 2023), which, therefore, gives them power to consider everyone in the decision that they make, thinking more critically and improving their decision making. Using stakeholder analysis to analyse The Body Shop has many benefits, the improved efficiency and risk managements being one of the most important (Hendricks, A. 2020), as the knowledge of where to prioritize time allows more time left to be used towards The Body Shop business, making it successful.

One of the worst drawbacks to consider when performing a stakeholder analysis is that it is a potential cause for conflicts of interest between stakeholders which may result into a blocked process in the business (Leonard, K. 2020). In the case of The Body Shop, one main drawback of the Stakeholder analysis could be its complexity (Wright, T. 2023) which may be time-consuming for the company hence useless.

Stakeholder Analysis for The Body Shop

Customers: They need sustainable high-quality products as they have a significant impact on the brand.

Employees: They need fair wages and good workplace conditions as they impact the products’ quality and customer experience.

Suppliers: They need a trustworthy partnership as they impact the quality of the product.

Shareholders: They need a profitable partnership as they influence strategy choices.

Regulatory Bodies: They need a compliance with regulatory standards as they enforce regulations and policies.

Environmental Groups: They need environmental practices and protection as they affect the image of the company, hence the perception of the public.

Local Communities: They need a positive social and economic impact as they affect the local support.

Media: They need a regular report on the business activities as they impact the public perception and brand image.

Conclusion

In conclusion, PESTLE analysis and Stakeholder analysis are both useful methods to improve the management of a company. PESTLE analysis allows a business to acknowledge macro-environmental factors that can affect the development of a brand and therefore act considering them which improves decision-making. Stakeholder analysis allows a company to separate individuals into the impact that they have on a brand which determinates the priority they must be considered in when making decisions. Both analyses are useful when analysing the factors impacting The Body Shop.

One innovative solution that would make The Body Shop more successful is to increase digital presence as having an active role online is crucial for the development of a business, and the lack of activity would result in a lost of popularity because the brand is being forgotten (Smu.edu.sg. 2023)

Another innovative solution that would make The Body Shop more successful is product innovation, which is the creation of a new product or the improvement of an existing one (Cote, C. 2022), that gives the brand differentiation, therefore, a competitive advantage.

Recommendations

The first recommendation I will give to The Body Shop is to expand their sustainable packaging even if they have already made significant changes towards sustainability as it can stiffen their eco-friendly brand image, which would also innovate their products (Forbes, K. 2023).

The second recommendation I will give to The Body Shop is to implement Interactive In-Store Displays which would intensify customer in-store experience (Engineering, A.R. 2022) but also provide information about products’ ingredients and it can offer personalised guidance based on the individual’s type of skin, which would give unicity to the band.
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