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[bookmark: _Toc102708942]Introduction

Primark is a household name in the fashion industry, having been founded in 1969 as Penney’s and now accumulating approximately 52 years of experience in retail. Primark, which has its headquarters in Dublin, Ireland, has seen years of evolution and continuous change as a result of the fashion trends it has chosen to follow. Its success and customer trust are due to the reasonable prices it offers, as well as the high quality and dependability of its products. Through various measures, such as not having an online store and limiting advertising, the company has been able to keep its prices low and appealing to customers over the years. (Hanbury, 2021)

Primark has become a fashion statement in the United Kingdom, but it has now grown to enormous proportions, with 400 stores in 14 countries, expansion into the United States, more than 70,000 employees, and what appears to be an infinite number of selling spaces and storage facilities. (Associated British Facilities, 2022)

We will provide information about Primark's employers' activity and work schedule in relation to their performance, needs, and, most importantly, equity, equality, diversity, and inclusion in the following report. We will go over the various approaches that this company can take in terms of flexible working, as well as the positive and negative aspects of each statement made.

[bookmark: _Toc102708943]Flexible working for Primark, in relation with inclusion and diversity

Working hours vary by position, but most employees are expected to work on bank holidays and special occasions such as New Year's. According to employee testimony, working hours are set at a common meeting, but the company is open to tailoring programmes to the needs of their employees. When it comes to full-time shifts, Primark operates on a 7-hour schedule from Monday to Thursday (from 9:30 AM to 4:30 PM). Friday is an exception to this rule, as employees can 'kick off their weekend a little earlier,' as the company phrases it, and end their shift at 2:30 PM.

Flexible working is defined as a way of working that meets an employee's needs, such as having flexible start and finish times or working from home, according to the United Kingdom's Government website. All employees, not just parents and caregivers, have the legal right to request flexible working hours. (United Kingdom Government, 2022) 

 We can approach a list of methods in what means flexible working with the sketched-out schedule Primark employees have and that we have provided above. Through flexible working, we are able to unite communities in inclusion and diversity.

[bookmark: _Toc102708944]Flexible working arrangements

Flexible working refers to work environments and schedules that do not adhere to the normal constraints of a traditional job. This arrangement considers an individual's personal needs and allows employees to better align their work hours with their personal responsibilities. (Talent Lyft, 2022) 

Primark can consider the following options for flexible working:

[bookmark: _Toc102708945]Banking of Hours

Banking of hours allows employees to select the days and hours during which they can work the most for a set time period. This occurs within the scope of the company's boundaries. This method is designed for fields with variable demand, such as peak hours. (CCOH , 2021)

Primark's alleged peak hours are in the afternoon (2:00 – 3:00 PM). It is usually busier on weekends and around the holidays, such as Christmas and Easter, when everything appears to be sold out by the end of the day. Banking of hours can be an efficient way for our company to meet employees' needs in terms of stress and anxiety levels, as well as exhaustion. The retail personnel is a good example of this, but they aren't the only ones who could benefit from flexible working hours. With the daily busy atmosphere and restless clients who come in every day, long shifts that are not flexible and also stomp one's programme and routine, employees can easily become tired and can start feeling unwelcomed in the company they work for.

[bookmark: _Toc102708946]Compressed work week

When an employee works for longer periods of time per day or shift in exchange for a day off, this is referred to as a compressed work week. Employees' workdays may begin or end earlier or later than usual. Employees frequently initiate compressed work weeks, but employers may initiate the option to improve operational efficiency, maximise output (lower daily start-up costs), or establish longer business hours to improve customer service. (CCOH , 2021)

We were made aware that Primark employees are expected to work on holidays such as New Year's and bank holidays. Through compressed work weeks, the company can provide an open gate for their customers to, for example, travel back home for holidays or take some days off to run errands. This method provides balance because the days on which employees do not work are granted only from the additional hours they worked to compensate, which is only fair.

[bookmark: _Toc102708947]Flex Time

Flex time is a work arrangement in which employees work a full day but can change their working hours. These arrangements may include specific guidelines to ensure the existence of a "core" working day. Flex time is usually pre-arranged between the employee and the employer or supervisor, with a set range of start and finish times established. This arrangement usually has no effect on the total number of hours worked. (CCOH , 2021)

Here, we can discuss the term ‘ableism’ and how this flexible working arrangement can help to combat it. Ableism is the social prejudice and discrimination against people with disabilities based on the belief that typical abilities are superior. (Eisenmenger, 2019) Primark is not known for its lack of inclusion, as their advertising methods, like their personnel, cover all races, genders, and overall all types of people. This is an example that large corporations should follow. Hiring people with impairments improves a company's inclusive and diverse stance, but they are expected to work a full programme schedule. They are given more time to get to work (as, for example, a person in a wheelchair has a more difficult time with transportation, especially if their area does not have buses with ramps or transportation), time to get ready, or time for health exams or hospital visits through flex time.

[bookmark: _Toc102708948]Gradual Retirement

Gradual retirement allows employees to gradually reduce their working hours or workload rather than abruptly transitioning from full-time employment to retirement. This phased period can be used to train the replacement employee, assist others in adjusting to organisational restructuring, or adjust for task redistribution among the remaining employees. (CCOH , 2021)

When it comes to hiring new employees, age is not an impediment for Primark; however, if someone wants a smooth transition from their working hours to retirement, this company should be able to provide. This has the potential to reduce socially constructed views on age and work performance. Gradual retirement is also ideal for people who want to retire soon for personal reasons but still require resources to finance various aspects of their lives.

[bookmark: _Toc102708949]Diversity and inclusion for Primark

Diversity and inclusion should be top priorities for the fast-fashion industry because they attract a broader range of clients and provide the right platform for development from an equitable standpoint.

[bookmark: _Toc102708950]Primark’s culture

‘You. Me. Us. Amazing. Together.’ is a simple slogan that sums up Primark's attitude toward fashion and the retail industry. The flow of inclusion is what makes their marketing campaign unbeatable. This is, in fact, the company's position. They strive for fashion that is not one-size-fits-all, as well as ways to enhance cultural differences through their individuality, which complements fashion style differences and perspective differences.

When it comes to hiring people, Primark takes an inclusive approach, as, for example, there are no restrictions based on age or gender, race or sexuality. We can recall this company's campaign (autumn, 2018), when they hired models with disabilities to pose for their new clothing line. According to Primark's website: ‘We hope all colleagues share our inclusive values, and that our stakeholders, suppliers and partners do so too. Everyone’s invited to be Inclusive at Primark.’ (Primark, 2022)

Respect is a core value for Primark, as it is something that the company not only wants to promote, but also actively achieve through their policies. Primark strives to provide a safe place for its customers and employees, where everyone feels welcome and where people can come together to work toward a common goal. Respect means valuing people and giving them the recognition they deserve, according to this company. 

Furthermore, Primark places a high value on its customers' feedback and raises awareness about each individual's behaviour. Primark's campaign takes a strong stance in favour of inclusion, as they ‘reflect the communities they sell in’. (Primark, 2022)
[bookmark: _Toc102708951]Human Resources (HR) and Primark

Human resources (HR) is the department of a company that is in charge of finding, screening, recruiting, and training job candidates, as well as managing employee benefit programmes. (Kenton, 2018)

People hired for the Human Resources department at Primark must have the following core values: tolerance, patience, a desire for equity and equality, and an optimistic attitude. When it comes to their job, Primark's Human Resources team is responsible for training and developing new employees, teaching them about rewards and benefits and discussing them within the company, as well as promoting diversity and inclusion.

Primark strives to create an open and relaxed atmosphere in their stores, so the workplace environment must be calm and provide enough moral support to stay optimistic even on the worst days. Furthermore, the Human Resources Team teaches Primark employees how to approach customers, how to work with difficult people, and how to build a solid foundation of respect, which this company relies on.

[bookmark: _Toc102708952]Human Resources responsibilities

We have been made aware of the less-than-pleasant aspects of Human Resources, such as firings, layoffs, and violations, over time. Primark's Human Resources department, on the other hand, has the means of being there for their employees, and thus it is literally a resource for humans. Human Resources at Primark is responsible for the following functions:

[bookmark: _Toc102708953]Recruiting candidates

When recruiting people for new positions, the Human Resources team must understand the company's needs and ensure that they are met. The team's job is not easy, because in addition to consulting the market, stakeholders, and discussing budget, they must also find people whose core values align with Primark's.

[bookmark: _Toc102708954]Hire the right employees

Arranging interviews, coordinating hiring endeavours, and onboarding new employees are all responsibilities that fall under the purview of Human Resources. The team is also in charge of paperwork and employee records.

[bookmark: _Toc102708955]Provide career growth

To avoid stagnation, the Human Resources department must ensure that each employee has a long-term presence within the company. Primark does not discriminate based on age and offers pensions, so it may be a good option for the elderly as well.

This includes the relationship between the company and its employees, for which the Human Resources department is responsible. It is the bridge that ensures the company's longevity and growth.

[bookmark: _Toc102708956]Introducing the new employees

The company's core values are taken very seriously at Primark, so the Human Resources team must take care of things like teaching new employees the company's values, teaching them how to fold clothes (which is a standardised practise at this company), basics about cosmetics, fabrics, pricing, and the list goes on.

[bookmark: _Toc102708957]Suggestions

There is always room for consideration when it comes to improvements. Primark does not appear to have any issues with diversity and inclusion. Certain things do circulate on online platforms. Rumours propagate that Primark only hires people with specific characteristics; however, Primark has never addressed this issue, nor have studies been conducted on it.

As a pilot programme, Primark employees could be gradually introduced to flexible working. It would be especially beneficial for new employees who require extensive training but have demanding schedules (for example, students or parents) or for people who want to work but are too old or have disabilities.

Employees are introduced to a better working schedule through flexible working, which is viewed through the lens of their needs being seriously taken into consideration. Flexible working hours are ideal for students, parents, elders, or people who want to work a second job in addition to their primary one.

In order to implement flexible working and be available to its employees, the company should take records of the programs agreed on, which ensures order and reduces the likelihood of employees being unprofessional and failing to show up for work, citing the confusing schedule as an excuse. Because communication is the fundamental key to a company's success, through communicating their expectations of their employees, Primark can improve their performance and clear up questions and uncertainties. Furthermore, managing performance and keeping records of such matters can provide a dependable tool for the company in their decision to enlist or abandon the programme.


[bookmark: _Toc102708958]Conclusion

As we find ourselves in a constantly changing world that we must adapt to, the workplace must become a less stressful environment where employees can truly demonstrate their abilities and talents, as well as live up to their expectations and core values. 

Primark is a well-established retailer, and they have recently made a concerted effort to promote inclusion and diversity through a variety of means, including advertising campaigns, one-of-a-kind personnel, and inspiring values. The next step this company can take is to implement flexible working hours, which could potentially improve employees' communication with the company as well as help develop healthy working habits and set an example for other businesses.
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