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1. PART ONE
1.1 Problems Affecting ACT Biotech Company and their Solutions
The contemporary business environment needs successful problem-solving skills just like in the past so as to ensure optimal productivity and high-profit margin. When the problems are addressed effectively and within the required time, then the business organization will reap great benefits and ease of running the daily operations. Besides, it motivates the employees to work harder towards achieving the organization's goals.
Many business organizations are surrounded by problems which affect their operations either directly or indirectly. The dynamism in the economy and labor market greatly contribute to the challenges that surround business today. The ACT Biotech Inc., a pharmaceutical company, is not in isolation. Being an expert in workplace management and one of the employees of this company, I have identified some perennial and challenging problems that if not addressed amicably then the company may be subjected to great risks.
One of the problems is the ever-increasing cost of developing new drugs while the return on investment is constant (Baines, 1). This problem is making the company shift from its main objectives of innovating and manufacturing new drugs to developing commensurate models so as to maintain and increase profit margins. Another problem is the need to meet the desires of the diverse demands of the organization's operations and scientific environment which in turn result in pressure within the company. This acts as an impediment towards adopting new and advanced technology that can be used to facilitate production of new drugs.

Again, despite the fact that genomics and proteomics have been very effective in discovering new drugs, ACT Biotech Company has a challenge of adopting them because of the high investment therein. The company has to gain economic stability to adopt the advanced technology of genomics and proteomics.
The problem of merger and acquisition is another external environment challenge that faces the ACT Biotech Company. Many pharmaceutical companies are forming amalgamation hence leading to a competitive business environment. Therefore, the ACT Biotech is experiencing exploitation from these giant mergers to the extent that its market is diminished (Baines, 4).
Solution to the Problems
The problem of the ever-increasing cost of production is quite threatening and if not addressed amicably then the company will not be able to produce any drug in the near future. Being that the company is already within the USA in particular and the world in general, it should cut short the expenses of advertisement and channel those funds into production. The company should also retrench some of the duplicate employees so as to remain with the ones with specific duties only. Despite the fact that this approach will cause some psychological trauma to the affected employees, it will boost the production of the company regardless of the ever-increasing cost.
On the other hand, the company may collapse if the problem of the ever-increasing cost of production is not addressed quickly. This may have a greater psychological impact on the customers who have been totally relying on the products of the company. Therefore, it is expedient to psychologically affect few employees than to dupe the customers distributed across the world.
Again, the problem of merger and acquisition that is prevalent in the pharmaceutical industry can be solved by ensuring that ACT Biotech Company produces highly advanced and differentiated products that can attract the attention of the consumers. Similarly, the company must walk extra miles in improving their products, offering them with some gifts and after sale services to win their confidence hence becoming winners in the competitive environment.
1.2 Critical Thinking
Critical thinking is the ability to exhibit rational and clear thinking on one's beliefs and general perception. It is a general process through which one can engage thoughts reflectively and independently to evaluate their basis. In the context of business management, it involves rational evaluation of ideas and projects which may be instrumental in achieving the organization's objectives (Lai, 2). It is a skill which involves proposition of systematic ways of solving problems, checking the ideas and projects which are relevant in the operational management of the company, identifying mistakes that may negatively impact on the daily operations, and construct models that are suitable for venturing new markets (Facione, 1).
Effective critical thinking involves key steps such as gathering knowledge, comprehension, application of the gathered knowledge, analysis, synthesis and taking action (Willingham, 9). Gathering knowledge involves setting argument through which the problem at hand is to be solved. It involves defining the problem and giving reasons why its solutions are vital. After identifying the problem, then there is need to have a comprehensive understanding of it so as to know how to approach it. It is this understanding that takes one of the application steps which involves linking the problem with the available information. This information is then analyzed by reasoning from cause to effect to find reliable information that can be synthesized towards taking appropriate action.
Critical thinking will help me tackle the problems facing ACT Biotech Company by conducting an intensive market research so as to identify the right models of dominating it. The problem of the ever-increasing cost of production will be addressed by collecting data and linking it with the available information for evaluation. The findings will then be comprehensively analyzed so as to take a commensurate action.
PART 2
2.1 Influencing Factors to the Organization
The business environment of ACT Biotech Company is influenced by several macro-environmental factors such as politics, technology, social and economic issues. Similarly, the industry in which this company operates is highly competitive to the extent that many companies are marginalized.
The ACT Biotech Company is actively involved in the political environment of the USA by adhering to the proposed and stipulated business policies. The company is encroaching all the markets of this country because of adhering to the ethics governing various markets. Since healthcare is becoming very important in the lives of people, the political governance of the US is becoming quite attentive by establishing ministry and department to provide an enabling environment for the companies offering healthcare services (Akrofi, 2). Hence, there is the less political risk for ACT Biotech Company.

Since mergers and acquisition are becoming the order of the pharmaceutical companies in the US, the economic environment is therefore competitive and unfavorable to the upcoming and stand-alone companies like ACT Biotech Company (Boldeanu & Pugna, 26). Despite the fact the American pharmaceutical industry is growing at a faster rate, it is only benefiting giant companies which have accumulated high investment capital. On the same note, many companies in this market are getting funds from the sale of securities in the stock exchange market hence they have an added advantage. Therefore, ACT Biotech has to formulate new strategies and models ensuring that they also become market leaders.
The ACT Biotech is greatly contributing towards the realization of corporate social responsibility. This is defined as a method through which companies freely interact with the customers while at the same time maintaining the internal social standards and that of the business environment. ACT Biotech is contributing to the social well-being of the people by giving affordable and quality health care services. For example, the company is producing drugs which are very helpful in treating cardiovascular diseases and obesity. These drugs have great social impacts because many people have found relief as a result of them.
Finally, the companies under pharmaceutical industry are influenced by the radical technological changes. This includes the application of the technology of genomics in the invention and production of new drugs. This technological environment negatively influences the operations of ACT Biotech because of the high initial cost required to adopt it (Florea & Florea, 4). Therefore, the company has majored in expanding its market at the expense of manufacturing new drugs.


2.2 Letter to the Manager
To:
The Manager,
ACT Biotech Inc.
RE: IMPACT OF POLITICAL, ECONOMIC, SOCIAL AND TECHNOLOGICAL FACTORS ON THE OPERATIONS OF THE COMPANY.
Following the above-mentioned subject, I would like to inform you on the general impacts of the political, economic, social, and technological factors which affect the operations of the ACT Biotech Inc.
It is of significance to understand that the company does not operate in isolation and therefore, is affected by the political environment. The favorable political temperature of the US is greatly contributing to the well-being of the company hence much efforts should be put to reap maximum profit margins when an enabling environment is still in existence.
Secondly, the company should understand that its competitors are forming mergers and acquisition to become giant figures in the pharmaceutical industry. This will have a negative impact on our company due to extreme marginalization that is just looming. Hence, the management should ensure that our products are differentiated and tailored towards meeting the specification of the consumers.
Thirdly, the social factors such as the provision of good drugs of cardiovascular diseases and obesity to the customers are positively influencing the operations of the company since it promotes the image and the brand.
Finally, the technological factors are negatively affecting the operations of the company. This is because the company does not have enough capital to invest in the advanced technology of genomics which can be used in the invention and manufacturing of new drugs.
Therefore, I hope that commensurate strategies will be taken to address and orient the above-mentioned factors towards positive impacts.
Thanking you in advance.
Yours faithfully,
HE Workplace Manager
PART THREE
3.1 Employee Behavior
People exhibit unique and diverse ways of behavior in every business organization and establishments. At no point in history will you find two people behaving in the same manner. There are people who find it difficult to cope up with the fluctuations of events especially at the workplace while others find it easy to adapt to the prevailing dynamic standards. Therefore, an effective management comes forth with proper strategies and skills of understanding the behavior of employees.
Employee behavior is generally defined as the manner in which employees react towards some specific emerging issues at the place of work. It is always expected that this behavior should be quite sensitive so as to maintain the ethical standards and code of conduct in the workplace. The employee behavior stipulates that employees should be in a position to adhere to the proposed rules and regulations of the organization so as to work in unity towards achieving the formulated objectives (Kattara, 1). It requires the employees to desist from unethical behaviors such as shouting to each other, criticizing the people in authority and spreading rumors from one person to another while at the office. In general, employee behavior is all about the professional duties of workers in line with the ethical standards.
There are two main types of employee behavior namely task performers and organizational citizenship (Kattara, 4). Task performers demand that workers with diverse responsibility should have some specific goals to achieve in the business organization. The employees under task performers behave professionally by individually setting targets and work towards achieving them. Here, employees concentrate on their work with an ultimate goal of achieving the objectives of the company. Another unique trait of the task performers is that they work in team hence giving quality work.
On the other hand, organizational citizenship involves behavioral strategies used by the business workforce to outsmart their competitors in the market. This calls for the management to provide extra features to the customers and differentiate their products so as to become leaders. Here, managers are called upon to encourage their workers in helping each other towards gaining experience and expertise in the line of duty (Saari &Timothy, 7). It involves showing concern to the worker who does not know how to perform a particular work on how to exactly do it. The organizational citizenship capitalizes on sharing the knowledge with absolute courtesy for the progress of the business.
Therefore, with the above-mentioned types of employee behavior, there is need to incorporate key influencing techniques such as positive reinforcement, extinction, and discipline to effectively perform this task. Positive reinforcement involves giving employees gifts and rewards to commend a particular good behavior exhibited. The long-term implementation of this reinforcement will have a positive impact on improving the behavior of the employees.
On the same, employee behavior can be managed by raising the banners of discipline. The organization should make it a rule that employees are only rewarded or promoted by considering the level of discipline that they portray (Saari &Timothy, 10). Again, it involves subjecting the employees to the appropriate disciplinary mechanisms that are meant to tame the unwanted behavior.
Finally, the employee behavior can also be managed through extinction. This involves killing all the policies that may act as an impediment towards effective communication and progress of the duties. It is very significant in the situations where the business organization is embracing some elements of change.
PART FOUR
4.1 General Benefits of Technology to the Business Organization
Use of technology has been very significant in the operations of the ACT Biotech Company despite the fact that other forms of advanced technology are beyond the scope of the company. The use of information technology has enabled communication between the company and consumers in the US in particular and the world in general (Houngton, 6). This technology has enabled instant messaging and exchange of emails. It has facilitated easy marketing of the products of the company across the regions in the world.
Again, information technology has enabled the company to bridge the gap that formerly existed between the company and the consumers. Today, the company can share the information regarding the products with the customers on the platforms of the social media irrespective of their location.
The technology adopted is quite advantageous because it is readily available and provides services which are not limited to time and space. In other words, information technology platforms such marketing through Facebook provides information to the consumers all the times (Houngton, 9). Again, use of information technology in running the operations of ACT Biotech Company is cost effective because only one person is employed to perform all the tasks pertaining to it. It improves the profit margin of the company since it improves its competitive advantage.
On the other hand, the adoption of information technology has come with some challenges to the company. This includes security issues where frauds have attempted to hack the system of the company so as to get vital information and operations. This is quite risky because such information may be leaked to the competitors. Again, the expenses resulting from the implementation is quite high since it involves purchase and repair of hardware and eventually installation of the appropriate software. This has been draining the funds of the company for sometimes.
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