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This assignment will look to discuss the core, actual and augmented products ascribed to the trade of Movement Control within the Royal Logistics Corps, British Army.

Core Product

The core product is an ‘in-house’ service within the Army organisation, providing logistical consultancy with regards to customs, the manifestation of goods and transport co-ordination. A service to implement and police policy regarding the carriage of people, vehicles and material by all modes of transport. 

A team of specialists that perform checks to ensure the material is safe and legal to travel, complying with regulations of wherever countries it travels to or through. 

Actual Product

The trade Movement Control is situated within the Royal Logistics Corps is, which carries a strong reputation for transport knowledge within the Armed Forces. 
Movement Controllers are regarded as subject matter experts of policy within the MOD concerning the safe movement of all manner of goods used within the organisation. 

Several RLC Movement detachments are deployed regionally across the UK (decentralised from 29 Regt RLC), specialising in transport to advise and monitor movements of the British Army. 

Movement Controllers are the first point of call to assist a unit when the unit is deploying on operations, training exercises or humanitarian missions. 

Movement Control personnel will access the capacity of the move and advise, plan and co-ordinate unit’s transport accordingly. Movement controller personnel will implement and police policy, formed by the MOD and outside regulations, to ensure the move is safe and legal.

Augmented Product

The augmented product is movement support and the guarantee that issues will not arise with the consignment of goods. It entails a series of supplementary checks to ensure it is safe and legal to travel.

These procedures form a warranty to ensure the move complies with policies within the MOD and regulations set out by outside agencies. 

Utilising Movement Control assistance increases the chance of eliminating issues.  Such issues could lead to consignments/people unable to travel which may have a severe impact to world-wide training or worse operations. Units deploying without subject matter advice or checks in the form of assistance from Movement Control personnel would be likely to have problems with either acceptance at the point of embarkation or later down the line with customs implications.


Now it is common practice for units to contact their local Movements Detachment to supply SME advice from the moment the unit receives warning orders to move, and keeping the communication avenues wide open until returning safely back to barracks after the mission is completed. 


[bookmark: _GoBack]In summary, the Movement Control trade offer a service, with the customer base being other units within the Army. The service given, is like that of a consultant within the civilian logistics sector, offering SME advice on how the unit can get men or material from A to B, by the most economic means, to the satisfaction of commanders at all levels.
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