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Intercontinental Hotel Group
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The IHG corporation is a globally recognized entity in the hospitality industry, with a widespread presence in over 100 countries and also, the corporation boasts an impressive portfolio of 5,900 hotels, which collectively offer a staggering 886,000 guest rooms. (Intercontinental Hotel Group, 2021)
The IHG corporation encompasses a diverse portfolio of hotel brands, including but not limited to Intercontinental, Kimpton, Crowne Plaza, Holiday Inn, and various others and this report will examine the structure, goals, and objectives of IHG, alongside their latest initiatives towards transformation but also, there will be evaluated the efficacy of said modifications, along with the methodology employed in their implementation. Furthermore, the present report will furnish a brief overview of the enterprise's extant operational efficacy and the tactical trajectory it is pursuing.

[bookmark: _Toc137135632]IHG’s structure, culture & goals

The internal operations of a business refer to the organizational structure that outlines the various departments, roles, and responsibilities within the company and this structure serves as a framework for the efficient and effective management of resources, processes, and workflows, and is designed to facilitate the achievement of the organization's goals and objectives. The internal operations of a business are critical to its success, as they determine how tasks are assigned, decisions are made, and resources are allocated. (Sadeghi & Kilic, 2021)
The organizational structure of IHG was formulated with the aim of ensuring optimal functionality of its hotels and provision of exceptional experiences to its guests while IHG company's operational structure is characterized by decentralization, whereby the management teams of individual hotels are vested with the autonomy to make independent decisions regarding the management of their respective properties. (Piotrowska & Sulkowski, 2020)
The structural arrangement of IHG is comprised of three fundamental sectors, namely operations, marketing, and finance and this division responsible for the management and functioning of hotels is known as the operations division. The department in question bears the accountability for overseeing guest services, housekeeping, food and beverage operations, and various other duties while the marketing division of IHG bears the responsibility of overseeing all facets of brand management, which encompasses advertising and promotional endeavors. The finance division is accountable for the financial management of the company, including the creation of budgets, financial reports, and tax returns. (Zhang & Zhang, 2021)

Throughout its history, IHG has undergone various modifications to its organizational structure with the aim of enhancing its efficiency and effectiveness and the business implemented modifications to its organizational framework in 2018 to ensure that its operations were more effectively aligned with the prevailing market conditions. The organization executed the relocation with the aim of enhancing its ability to promptly and adaptively address market challenges. (Intercontinental Hotels Group, 2020)
IHG undertook a reorganization in which its structure was streamlined, and some management layers were eliminated as it was desired to make the organization nimbler and more efficient in order to swiftly adapt to the market's ever-changing conditions. The company intended to give its hotel management teams more autonomy and authority, enabling them to independently manage the daily operations of their hotels. (Kim & Koo, 2020)
Some departments were merged as part of the restructuring to eradicate redundancies, streamline procedures, and increase productivity while some positions were eliminated, and others were merged to increase the effectiveness of management. IHG restructured its organizational structure in order to remain competitive in the dynamically shifting hospitality industry and as part of its strategy, the company made the decision to maintain its commitment to innovation, growth, and consumer satisfaction. The successful execution of IHG's restructuring has contributed significantly to the company's prosperity. IHG has become more adaptable and responsive to market changes as a result of this change, and this has allowed the company to maintain its leadership position in the hospitality industry. (Wang et al., 2020)

The primary objective of IHG is to cultivate a welcoming atmosphere that promotes cooperation and priorities the development of sustainable growth and teamwork as the objective of the IHG organization is to utilize all available resources to ensure that each member of this community is provided with a sense of inclusivity and assistance. The aforementioned cognitive framework is consistently bolstered throughout the entirety of the establishment due to the corporation's emphasis on delivering high-quality customer service. The institution is committed to delivering top-notch hospitality services to all guests, while prioritizing the sustainability and environmental soundness of its hotels as IHG strives to become a prominent figure in the industry by providing unparalleled and inventive hospitality services to our esteemed clientele. (Lee, 2020)

[bookmark: _Toc137135633]IHG’s change initiatives & impact
As part of its multifaceted strategy to enhance the overall effectiveness and efficiency of the organization, IHG has undertaken several change initiatives and the adoption of a franchise model represented a notable deviation from prior methodologies. The organization implemented the modification with the aim of achieving its objectives of augmenting profits and expanding its market share. (Ramos-Mendez & Alzate-Estrada, 2022)

The decision undertaken by IHG to transition towards a franchise model had a noteworthy effect on the corporation's comprehensive financial prosperity and the augmentation of the firm's financial performance has been attributed to the increase in the company's revenues and profits. Furthermore, IHG's strategic move facilitated the organization's global expansion endeavors and in consequence, novel lodging establishments emerged in previously unexplored markets. (Intercontinental Hotel Group, 2020)

Furthermore, the corporation exerted a noteworthy endeavor to enhance its ecological sustainability so, IHG has instituted several measures aimed at fostering the adoption of ecologically sustainable practices throughout its entire portfolio of hotels. Further, the company  has undertaken initiatives aimed at minimizing the volume of plastic waste generated, enhancing the energy efficiency of their hospitality establishments, and integrating eco-friendly construction materials in our latest edifices. (Kim & Lee, 2020)

There is a growing trend among guests to prefer hotels that priorities environmentally responsible practices and this factor significantly influences their choice of lodging. Furthermore, IHG has experienced a decrease in operational expenses, an enhancement in its brand reputation, and an enlargement of its customer demographic due to its unwavering commitment to sustainability. (Niu & Qu, 2021)

The ability to adapt to new situations in the workplace is a crucial skill for employees to possess and as the modern business landscape continues to evolve at a rapid pace, organizations must be able to respond quickly to changing circumstances in order to remain competitive. This requires employees who are able to adjust their approach to work in response to new challenges and opportunities so adaptability is particularly important in industries that are subject to frequent change, such as technology, healthcare, and finance. In these fields, employees must be able to stay up to date with the latest developments and adjust their strategies accordingly. (Intercontinental Hotels Group, 2022)

This may involve learning new skills, adopting new technologies, or developing new processes to improve efficiency and productivity and to be effective in adapting to new situations, employees must possess a range of skills and qualities. These may include a willingness to learn, a flexible mindset, strong problem-solving abilities, and the ability to work well under pressure But at the same time, IHG focuses on employees to be be able to communicate effectively with colleagues and stakeholders in order to ensure that everyone is on the same page and working towards the same goals. Overall, the ability to adapt to new situations is a critical skill for success in the modern workplace and by cultivating this skill, employees in IHG are positioning themselves as valuable assets to their organizations and ensure that they are able to thrive in a rapidly changing business environment. (Intercontinental Hotels Group, 2021)

IHG has demonstrated a high level of efficacy in implementing their change initiatives, resulting in the successful attainment of a significant portion of their objectives and by implementing a meticulous strategy and flawlessly executing a smooth shift towards the franchise business model, the enterprise was able to achieve its anticipated levels of revenue and profitability. (Tranriverdi & Karahan, 2022)

The commendable sustainability endeavors undertaken by IHG merit recognition due to the company's ability to effectively curtail expenses while concurrently augmenting their favorable influence on the ecosystem as the corporation's dedication towards environmental responsibility has not only contributed towards enhancing the company's reputation but has also played a crucial role in its overall prosperity. (Chen et Al., 2022)

IHG's Green Engage program-me aims to reduce energy and water consumption in its hotels and the software provides a web-based interface to measure, monitor, and manage energy, water, and refuse consumption in IHG's hotels. This function facilitates the identification of inefficient and wasteful hospitality operations as the implementation of the Green Engage program-me by hotels has substantially reduced their energy and water consumption. (Li & Wang, 2022)

IHG has established ambitious goals to reduce its use of disposable plastic across its hotel network worldwide and by the end of 2021, the organization aims to eliminate all disposable plastic toiletries and replace them with alternatives that are ecologically sustainable. IHG has also pledged to eliminate plastic utensils from all of its global properties by the end of 2019. (Zhao et Al., 2022)

IHG has a strong commitment to building hotels that are both eco-friendly and constructed with sustainability in mind as the organization's newly constructed hotels incorporate sustainable building materials, energy-saving mechanisms, and water-saving technologies to reduce their environmental impact. IHG has received numerous accolades for its emphasis on sustainable building practices, including recognition by the CDP's Climate Change Program as the leading entity in the hospitality and leisure industry. (Intercontinental Hotels Group, 2022)

IHG has implemented numerous initiatives to reduce hotel refuse production and these initiatives include recycling program implementation, decomposition, and food waste reduction. The implementation of these initiatives has resulted in both a reduction in environmental impact and a decrease in operational expenses. (Wang & Li, 2022)
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IHG is presently according significant importance to the augmentation and extension of their operations as a constituent of their comprehensive strategic plan and the corporation aims to broaden its presence in underprivileged markets, with a predominant focus on Asia, which presents a significant dearth of accommodation alternatives and the primary aim of the enterprise is to augment its market share in Europe and the Americas, with the intention of expanding its footprint in these two regions. (Intercontinental Hotels Group, 2021)

In recent years, IHG has demonstrated noteworthy financial performance, suggesting that the organization has achieved considerable success in its business operations while the corporation experienced a growth of 8% in revenue from the prior fiscal year, resulting in a total sum of $27.4 billion. Furthermore, the operational gain surged to $902 million, indicating an 11% increase from the previous period. (Intercontinental Hotels Group, 2022)
The COVID-19 pandemic has had a substantial impact on the hospitality sector, including the InterContinental Hotels Group (IHG), which has faced its own set of challenges as the travel industry experienced a significant impact from the pandemic, leading to a reduction of 52% in the company's revenue for the year 2020 as compared to its previous fiscal year. (Corvo & Gomes, 2022)

In response to the pandemic, IHG has implemented a series of measures aimed at reducing the impact of the crisis and the objectives encompassed in this plan include cost reduction, financial resource augmentation, and the implementation of contemporary safety and sanitation protocols throughout all its locations. Due to the protracted recuperation of the worldwide economy, the corporation holds a sanguine outlook concerning its prospects, as it anticipates a surge in the demand for travel. (Bela, 2022)

[bookmark: _Toc137135635]Conclusion

IHG boasts a meticulously organized structure that facilitates the effective management of our properties and the provision of exceptional service to our esteemed clientele, surpassing their anticipated standards such as collaboration, inclusivity, and environmental conservation are among our foremost values. It is believed that by fostering a culture that priorities the adherence to these fundamental principles, the collective will be capable of achieving remarkable feats and the triumph of the enterprise can be attributed to the proficient administration of contemporary modifications, including the implementation of a franchise paradigm and a dedication to ecological responsibility. 
In alignment with the organization's overarching strategic objective, the enterprise aims to expand and diversify its footprint in both established and novel markets and the COVID-19 pandemic has had a considerable influence on the hospitality industry, leading to a detrimental effect on the financial performance of IHG. Despite the challenges faced and the implemented measures to alleviate their impact, the organization remains sanguine about its future prospects and the IHG corporation is a prominent entity within the hospitality industry, known for its adept management, adaptability, and resilience in the face of challenges. Therefore, opting to collaborate with IHG for future endeavors may yield favorable outcomes.
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