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Introduction
The purpose of this report is to produce a reflective paper demonstrating the awareness of the learning journey which took place last term during the team business plan interactions. In my reflective report I will be using Gibbs’ reflective cycle (1988) as a model.
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Description
Last term for the Managing Enterprise module we were asked to draw up a business plan PowerPoint presentation. In order to carry out this task it meant that we had to be in groups. The groups and group members were chosen by the lecturer. Initially the number of people in my group was seven which then went down to five.
Before starting on the presentation a group leader had to be allocated. This was important as we needed someone to guide the group, the group leader was also allocated by the lecturer. This caused a bit of a problem as the individual who was allocated this role didn’t not want it. This was when I and another member of the group put ourselves forward and now it was down to the other five members to decide who they would like as leader. Eventually I was allocated the role of group leader.
I decided to take on the role as group leader as I consider myself as both organised and punctual. I also work well as a part of a team and I am adaptable. I felt with these skills I will be able to lead my group and make this business plan a success.
After having been allocated the role as group leader it was then time to choose what type of business it is that we would like to open. As a group we decided to go for an Indian Takeaway Restaurant. After agreeing on the format of the business I then decided to divide up the different sections of the business plan and allocate it to each member of the group to help even out the work load. Before assigning these roles to my group members I wanted to find of who had knowledge of what and where their strong point lies e.g. I didn’t not want to allocate the businesses ‘Management Process/ Marketing’ to someone who has a strong understanding about the ‘Management Process/ Finance’.
Once this was done I suggested that it might be a good thing to take each member of my group’s mobile number and create a group chat on ‘What’s App’ and they all agreed. I decided to open up a group chat as this would allow me to keep in touch with everyone and help me keep track on the progress everyone is making. Another reason for this was to ensure all my group members felt supported e.g. if they were unsure, stuck, needed help, they could always ask/ send a message and as a group we would overcome this problem.
Having appointed each member a section of the business plan and created a group chat I was expecting constant update from everyone as I did not want this presentation to be pieced like a puzzle. Although I was getting replies to the messages which I was sending, I could sense that a few people were slacking as I would get no response from them via text and they would not turn up to class. Therefore, I was pushing and encouraging everyone to collect all information and complete their agreed section as soon as possible.

Feelings
Before being assigned to a group I was feeling very nervous and anxious as I was not sure who I will be working with. I was also feeling nervous and timid and did not want to be assigned as group leader and therefore did not put myself forward at first. I then build up the courage to put myself forward as I felt that I had the skills to be a good, strong group leader.
After being given the role of group leader I felt good as my group members were also happy with the decision, which gave me an extra boost in my confidence. I was happy with the people in my group as we all had knowledge on the different aspects which need to be taken in to consideration when opening a new business. Having spoken to everyone in my group and finding out what their strengths and weaknesses were, I then decided to divide the sections of the business plan between us. I was happy and thought that this would be a smart thing to do as workload would be shared and we all get to concentrate on our allocated sections.
I then noticed that some group members were not contributing as they were not attending class where we would meet up and talk/ show each other how far we have got. This was the point where I got quite frustrated as I was feeling the pressure of the deadline approaching and my initial goal was to complete and finalise the presentation two weeks before the deadline because this would give me and my group time to practice and perfect our business plan presentation and help build up confidence for when we have to present in front of others.
I also think that my group members were also feeling frustrated at those that were not turning up to class or contributing enough. From a group of seven we then went down to a group of five. Although we had lost two members of the group I still felt and believed that I had a good strong team and we would be able to cover the areas of those who have left.
Looking back at the situation now I feel like I handled the situation well as the final presentation went well too. Although both me and my team overcame the problems that we faced I feel as though me as an individual I could have been a more stronger and firmer group leader, this is because most of the time it felt like I was the only one working on the presentation even though it was a group project. I feel as though I undertook the most pressure as everyone was relying on me although it was down to them to work on their allocated sections but instead most of the time I found myself covering for them. I was also feeling satisfied that we had put in the work and completed the task.

Evaluation
Developing the business plan was a huge help for me as it helped me and my group learn how the methods of developing and producing a business plan works. This has taught us the different aspects of starting a new business such as management process for finance and marketing and having to analyse these sectors as this is what makes a business plan effective.
The things that were good and worked well was the fact that each group member produced good quality work and met the deadline. However, although two people from my group didn’t turn up for most of the group meetings it meant that the rest of us would have to step up and carry out the task that was undone. While this caused tension and pressure among the group it also motivated us to work harder and I could see a positivity in my group’s work ethic.
The things that didn’t work clearly was that I assumed that after allocating roles and responsibilities to my group members that they would go ahead and complete their tasks but did not and therefore I had to push, help and encourage them to complete their given tasks. Although I had team members with different skills set it did not mean that our business plan was perfect as we all had limited experience regarding the development of a business plan and so our business plan was not as good as we expected it to be although we had covered all the main areas and key points of our business.
As I have mentioned before if I had been a little bit more firm with my team I believe that I would have got them to do better in certain areas.

Analysis
From this I have learnt how to develop a business plan to become a successful entrepreneur. I have also learnt how to actively become involved making business decisions for a new business. I have learnt that I am able to take on pressure, meet the set deadline and can lead a team and successfully complete tasks required for the team. From this task I have learnt that I need to be more assertive and express myself ‘’directly and honestly without disrespecting or dishonouring another person’’ (Maund, A, 2017, p 55). Having carried out this project it has made me more confident in working with others and putting myself forward to lead the task, I now have confidence to take on similar projects in the future and by working on my skills gaps I will become a better team leader.

Conclusion
The business plan which my group and I produced was quite adequate as it contained all the necessary information needed in order to open up and start our own new business (Grinsven, 2009). I believe that our business plan can work and can be used to successfully to open up our restaurant/ take away business.
By reflecting on the project I have been able to identify my skills gaps, this has given me the opportunity to find out my strengths and weaknesses as a team leader and what it is that I will need to do to become a better team leader in the future.

Action Plan
Having completed the project I have found out that I still have weaknesses which I will need to work on to become a better team leader in the future. Skills which I will need to improve on are assertiveness/ communication skills. I will read more books related to this field as it will help me to communicate more effectively and clearly with team members. This will be a continuous learning matter because learning how to communicate effectively will help me both in my academic and work related areas.
I will practice both verbal and non-verbal characteristics. An example of this would be to practice speaking in a relaxed and clear voice and not hesitate while speaking and to also to make eye contact.
After identifying the skills which I need to progress on, I will draw up a SWOT analysis which is based on my experience as a team leader. This will help me differentiate my strengths from my weakness and also my opportunities and threats. Another method which will help me meet my target is to set SMART goals. Doing this will help me in improving my skills gaps as it will be made clear to me what it is I need to achieve and have a set deadline for that particular goal.






















[bookmark: _GoBack]
Reference
· Google.com. (2019). gibbs' reflective cycle - Google Search. [online] Available at: T5~x//xhttps://www.google.com/search?,c2019].

· Grinsven, J. (2009). Improving operational risk management. Amsterdam: IOS Press.


· Maund, A., Schriek, M., Tinkler, P.K. 2017. Certificate in Higher Education: Skills for the Workplace Student Yearbook.

· Morgan, P. 2017. The Business Student’s Guide To Study And Employability.
6

image1.png
=N

t Gibbs Reflective Cycle l

Conclusion Evaluation

it i couyou Vit was good s bag
e done? Southe axperenca”

N Y




