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The Hillsborough disaster was a tragedy that occurred during a football game and resulted in the loss of almost a hundred lives and injured and traumatised many more people (Cranwell 2017). It occurred almost thirty years ago but still has media attention to this day because of its scale and because of the controversy that surrounds the incident (Nicholson 2016). As new causes for the disaster emerge the leadership of both the police service and ambulance crews was brought into question (Moore and Lakha 2007).

On the 15th of April 1989 Liverpool were playing Nottingham Forest in the semi-finals of the FA Cup (Scraton 2016). It was a highly anticipated game and more than 50,000 fans attended (Taylor, Ward, et. al. 1995). The M62 motorway had roadworks operating and as a lot of the Liverpool fans were traveling in this direction so many of them were late to attend the game (Levinson and ‎Granot 2002). Between 2:30pm and 2:40pm this resulted in a massive crowd trying to get into the stadium as quick as possible in order not to miss the beginning of the game that started at 3pm (Darby, Johnes, ‎et al. 2005). The police trying to control the situation at the front gate requested the game be delayed by 20 minutes, but their request was declined (Darby, Johnes, ‎et al. 2005).

As approximately 5,000 fans tried to make their way through the turn styles, police at the front gate started become worried that the crowd was becoming dangerous (Black, Sunderland, et al. 2011). In an effort to relieve the pressure on the front gate, the police decided to open exit gates that were normally used to release fans from the stadium after the game (Black, Sunderland, et al. 2011). Shortly after this the crowd in the two centre pens started to become over crowed and people at the front and the back of pen 3 and 4 were crushed (Taylor, Ward, et. al. 1995). 

At 2:59pm people at the front of the pen started to climb the front gate and shortly after people at the back climbed to the above stalls in a desperate attempt to avoid being crushed (Taylor, Ward, et. al. 1995). The Police attended strait away but there was some confusion as to whether or not it was a crowd invasion (Cranwell 2017) and as a result the police and ambulance service were accused of not realising the severity of the situation (Bettison 2016). At 3:12pm the first St. John’s paramedic climbs the gate to attend to the casualties on the other side, at 3:16pm the first ambulance arrives on the pitch (Cranwell 2017).

Hillsborough is a contentious and emotional issue for obvious reasons and it has been argued that it could have been prevented (Cranwell 2017). The main causes for the disaster and its severity are as follows; failing to prevent congestion in the crowd (Drury and Stott 2015). The police failed to form cordons on the entrance to the stadium so that fans formed orderly ques or even that only tickets holders entered, the police match commander at the time Chief Superintendent David Duckenfield admitted in an inquiry that he should have given more consideration to cordons (Drury and Stott 2015). Not closing the main tunnel to the centre pens, because of this most of the fans all headed to the centre pen where the crushing happened, if the gate had been closed it would have been likely that fans would have made their way to the other pens that were relatively empty (Schwarz, ‎Hall, et al. 2010). 

Chief Super Intendant David Duckenfield could have delayed the kick off to reduce the pressure on police on the front gate trying to control everyone who was rushing to catch the beginning of the game (Hillsborough Independent Panel 2012). He would have been sitting in the police control room and would have been able to of see the CCTV footage of the growing crowds struggling to make their way into the stadium (Scraton 2016). Duckenfield discussed the delay with his deputy Superintendent Bernard Murray and decided to let the game go ahead, in later inquests into the incident he admitted that this was a mistake (Hillsborough Independent Panel 2012).
 
The emergency services slow response, David Whitmore an expert in pre-hospital care, described the response from the emergency services as woefully inadequate (BBC News 2015). He went on to criticise senior ambulance officer, Paul Eason, for failing to look at what was unfolding in front of him as a major incident was claiming the lives of innocent people (BBC News 2015). Eason accepted in the inquires that followed that he failed to “assess the situation” and declare the fact it was a major incident as soon as possible (BBC News 2015).

Ignorance towards previous incidents, although Hillsborough stadium was commended as one of the most advanced stadiums in the United Kingdom, it still had been the location of previous dangerous crowd incidents when the 1981 FA Cup semi-finals had been hosted there (Sampson 2016). Inquests found that there had been near miss in the stadium, but there were no signs that this had been considered by the police on the day of the 1989 disaster (Hillsborough Independent Panel 2012). A lot of scrutiny fell onto the leaders of this event (Nicholson 2016). Leaders in public service use different styles to deal with different situations (Gray 2007), but what styles were used by public service leaders on the day of the Hillsborough disaster? 

Authoritarian or autocratic leadership styles are used in situations where fast actions are required or in teams where members are highly trained to respond to situations (Gray 2007). Democratic leadership is used in situations where the leader has time to consult the whole team, this is in order to pool ideas together and is good for boosting moral on the team; but is not an option in the cases that require the adherence of strict regulations and protocol (Walker 2011). Laissez-faire leadership means the leader allows the team to complete the task without getting involved themselves and requires a highly trained and competent member to produce success (Gray 2007). Transactional leadership can create a team that is driven to complete the task by reward and deterred from bad behaviour by potential punishment (Walker 2011). Transformational leadership mean the leader sets a good example, inspires and uses words to motivate the team, rather then using actions (Walker 2011). Bureaucratic leadership means seriously considering the rules, regulations and protocols in order not to fall outside of them (Gray 2007). 

People orientated leadership means considering the welfare of people as the highest priority, this can be both people within the team and service users or members of public (Walker 2011). Task orientated leadership means getting the job done at any cost, leaders using this technique can disregard human welfare and other factors in favour of completing their task (Walker 2011). It is difficult to determine what leadership styles and techniques were used on the day of Hillsborough because leaders use a combination of them all. Arguably Chief Super Intendant David Duckenfield was using democratic leadership when he discussed the possibility of delaying the match start time with Superintendent Bernard Murray. Police will often use authoritarian or autocratic leadership because they are trained to respond to certain situation for example the leader might shout ‘form a perimeter’ and officers would do so without asking questions. Ultimately the leadership of the emergency services on the day seemed to be task orientated, dealing with the situation without fully considering welfare of people and declaring a major incident.
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