
[image: ]

House proud cleaning services

Carly Williams 
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House Proud Cleaning Services is a newly established cleaning company offering professional and reliable domestic and commercial cleaning services at a flat rate of £20 per hour. House proud cleaning services is based in Swansea and will cover Swansea and surrounding areas. This business plan outlines a sustainable path to profitability through targeted marketing, lean operations, and differentiation in service quality and eco-friendliness. House proud cleaning services will start up as a sole trader with a growing demand in the cleaning sector. This plan outlines a clear vision for growth, financial viability, and scalability, positioning House Proud as a trusted and professional cleaning provider in Swansea’s dynamic market.
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The Business Idea behind House Proud Cleaning Services will provide residential and commercial cleaning services in and around the Swansea area bringing help to people who need to use cleaning services, with a focus on domestic cleaning for homes, offices, bars, clubs, pubs and student lettings with a no hidden set price per hour. 
The legal Structure of the business is initially structured as a sole trader, with plans to incorporate as a private limited company (Ltd) once revenue exceeds the UK VAT threshold of £85,000 (HM Revenue & Customs, 2024). 
The founder of house-proud cleaning services will initially manage the start-up of all of the operations, marketing, and service delivery, supported by part-time cleaners as needed, starting with family members to help out and work when required. Hiring extra staff will take place with the demand of the growing business. 
The different Services and product that house proud will have to offer are a standard domestic clean, standard office cleaning, pubs, bars and clubs and other businesses. Deep cleaning, End-of-tenancy services, Carpet and upholstery cleaning and also Window cleaning. House proud uses eco- friendly products. Offering “green cleaning” not only reduces environmental impact but also attracts a growing market segment willing to pay a premium for sustainable services. House Proud’s use of eco-products will cater to health-conscious families, landlords aiming for greener properties, and businesses seeking sustainability certifications according to Market Research Future (2023) and British Cleaning Council (2023)

[bookmark: _Toc204592890][bookmark: _Toc204592923]Marketing 
Looking at the overview of The UK cleaning industry it is one of the largest service sectors, playing a vital role in both residential and commercial environments. It encompasses a broad range of services, including general domestic cleaning, office maintenance, carpet/upholstery cleaning, and end-of-tenancy cleans. According to IBISWorld (2023), in 2021 the UK cleaning industry was valued at approximately £59.8 billion, with over 75,000 registered cleaning businesses. 99% of these are SMEs according to Policy Bee, (2023), making it a highly fragmented but accessible industry.
Looking at the growth In The domestic cleaning segment which will be House Proud’s primary focus there has seen consistent growth. According to Policy Bee (2023) Approximately 17% of UK households use professional cleaning services in 2025, this is projected to grow to 20–22% by 2030. In urban areas like Swansea, this figure is higher due to the large student population and high rental turnover. Post-COVID hygiene consciousness has also elevated the perceived value of professional cleaning.
Looking into the light-commercial and end of tenancy opportunities in the Swansea area there's increasing demand for light-commercial services, including office cleaning, retail unit maintenance, and landlord partnerships for end-of-tenancy cleans. The UK contract cleaning market generated £16.4 billion in 2023 and is expected to grow at 7.6% CAGR through 2030. According to, Grand View Research, (2023).
If we look at Swansea specific market potential Swansea presents an ideal market for launching House Proud Cleaning Services. With approximately 120,000 households, a large student population, high rental turnover, and growing tourism, the city offers a fertile base. Capturing just 0.25% of this market ensures sustainable recurring income.
Although the market is promising, competition is high house proud needs to look at the challenges that could be faced and the competitive landscape. National franchises dominate the digital space, while many sole traders compete locally on price. House Proud will differentiate through transparency of one set price per hour, the use of eco-products, and the flexibility offered. 
Some industry trends to watch out for could be there has been a Rise in demand for sustainable services so there are more eco-friendly, biodegradable and non-toxic products and cleaning services available and a lot more Eco-consciousness, with consumers willing to pay a premium for green cleaning solutions (Aviaan Accounting, 2023).
Many cleaning services are using predictable revenue streams through monthly subscription packages. Offering tiered plans (e.g., weekly, bi-weekly, monthly) with discounts or perks (like priority booking or free upgrades) this can boost client retention and cash flow. This is especially relevant for recurring domestic clients and small commercial properties. According to Grand View Research (2023) and IBISWorld (2023)
Clients want and expect convenient, mobile-friendly booking systems. CRM platforms like Jobber or House call Pro allow customers to book online, receive reminders, track invoices, and leave feedback. Automation reduces administrative load and improves customer satisfaction — crucial for scaling operations. GoSite.com and HubSpot Trends Report (2023)
 The pandemic has changed how people perceive hygiene. More demand for deep cleans, disinfecting services, and COVID-safe cleaning protocols remains elevated. Businesses (especially in hospitality, healthcare, and retail) expect certified cleaners who follow strict standards. Offering “sanitation add-ons” this can increase average spend per visit. PolicyBee (2023) and Office for National Statistics (2023)
With the rise of the gig economy, many clients now prefer flexible, one-off or short-notice cleaning services. Being available on evenings or weekends, or offering same-day service options, can be a strong competitive edge — especially for student lets and bars post-weekend trade. Aviaan Accounting (2023)
Staff shortages are a big issue across the cleaning sector. Recruiting and retaining skilled, reliable workers is hard, particularly in peak seasons. Employers offering fair wages, flexible hours, and proper training are more likely to attract long-term staff — a priority for maintaining quality and growing the business. The Times (2023); British Cleaning Council (2023)
There is rising demand for niche services such as carpet steaming, post-construction cleans, after-party/event cleaning, and hospitality venue sanitisation. These specialised offerings command higher prices and allow differentiation from generalist providers.  IBISWorld (2023) and Aviaan Accounting (2023)
Clients increasingly favour fully insured cleaners with DBS checks, satisfaction guarantees, and transparent reviews. Building trust through professionalism, consistency, and online testimonials can dramatically affect booking rates — particularly for lone workers and small teams. PolicyBee (2023) and Trustpilot Insights (2023) 
Demand is driven by dual-income households, aging populations, and younger consumers prioritizing convenience (Market Research Future, 2023). 

Marketing Strategy 
	Channels-
	

	Local SEO
	Google business optimization targeting Swansea

	Social media
	Paid adds on Instagram and Facebook

	Flyer campaigns
	Drop offs in target neighbourhoods

	partnerships
	Local estate agents, student housing providers


 
Unique Selling Point (USP)
House proud cleaning services have a £20 per hour Flat-rate, so no-surprise pricing and a set amount of hours will be agreed before the job. House proud are proud to be Eco-friendly with the cleaning products that will be used. House proud will be keeping the business close to home with Local roots and delivering a personal service. Flexible and responsive scheduling with guaranteed satisfaction.
Objectives -
Social media followers: 150+ in 3 months on TikTok, Instagram and Facebook.
Recurring clients: 20 by month 6 
Revenue milestone: £4,500/month building up by month 4 

Market Analysis 
In this business plan for house proud frameworks like PESTLE will be used to help identify external forces that would influence the startup orations in Swansea. PESTLE is an analytical framework that is used to identify and evaluate external macro-environmental factors that can have an impact on a business. PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental. This tool is widely used in strategic planning to anticipate risks and opportunities from the broader environment (Johnson et al., 2020).
PESTLE Breakdown for House Proud Cleaning Services
Political Regulatory requirements (e.g., COSHH regulations for chemical use), health and safety obligations, and potential government incentives for green startups.
Economical Rising inflation, cost-of-living pressures, and post-COVID spending shifts are creating selective spending habits yet domestic cleaning remains in demand due to time-poor dual-income households.
Social Societal attitudes towards outsourcing domestic work are shifting, especially among professionals and the elderly. Younger consumers (under 35) increasingly prefer subscription-based services and eco-conscious providers (PolicyBee, 2023).
Technological Online booking systems, automated scheduling, and CRM tools enable small businesses to compete with franchises. There’s also demand for eco-tech cleaning equipment.
Legal You must comply with GDPR, employment laws, COSHH regulations, and public liability insurance. These create barriers to entry but also protect legitimate operators from low-cost, unregulated competition.
Environmental Growing demand for eco-friendly services (e.g., biodegradable products) adds brand value. Environmental compliance can be a differentiator (Aviaan Accounting, 2023).
PESTLE supports decision-making, positioning, and preparation for market conditions beyond your control — ensuring your business is proactive, not reactive.

SWOT Analysis: Overview and Relevance
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. It is an internal and external diagnostic framework used to assess strategic positioning (Kotler et al., 2019). 
Strengths and Weaknesses are internal to the company
Opportunities and Threats are external market/environment factors
This model helps you to understand where you stand today and how to leverage your advantages while managing risks. It’s particularly useful for starting up a cleaning business like House Proud Cleaning Services because it supports lean strategy formulation, helping you decide, What to double down on, What to improve, What to prepare for
SWOT Breakdown for House Proud Cleaning Services
Strengths Transparent, flat-rate pricing; local owner-operated model builds trust; use of eco-friendly products; flexibility and agility in responding to client needs.
Weaknesses Limited manpower initially (just one operator); low brand awareness; dependency on founder for all operations.
Opportunities Growing domestic demand post-pandemic; potential for recurring subscriptions; partnerships with local landlords and agents; expansion into commercial niches.
Threats	High competition from national franchises and local independents; potential cleaner/staff shortages (industry-wide); economic uncertainty may reduce discretionary spending.
SWOT is useful because it connects internal capabilities with external market conditions — ensuring that your strategy is grounded, focused, and actionable.

	Framework
	Purpose
	Benefit to Your Plan

	PESTLE
	Scan external environment
	Helps with long term planning, regulatory awareness and identifying eco- technology adoption

	SWOT
	Assess internal strengths vs market risks
	Grounds your strategy in a real constraints and advantages, preparing you for competitive action.



Using both frameworks together allows House Proud Cleaning Services to plan with clarity, confidence, and resilience, especially in a volatile consumer services market.

Competitor Analysis 
Franchise Competitors National brands like Molly Maid and Fantastic Services offer consistency but often have higher prices and limited flexibility. House Proud will differentiate through: Local ownership and responsiveness, Personal service with grass roots, Transparent pricing with no hidden fee.
Independent Competitors Other sole traders often compete on price. House Proud will stand out through: Verified eco-credentials (e.g., Ecover-certified) Consistent, documented quality processes and Branding and digital professionalism.

Market Segmentation & Size 
House proud’s targeted Audiences will be mainly Swansea households: Especially dual-income families, professionals, and elderly clients. There is a high number of Student accommodation: End-of-tenancy and regular upkeep. Offices & small commercial units: Evening or off-hour cleaning.
House proud has a good market Potential with Swansea having 120,000 households (ONS, 2024) 
With only 17% using cleaning services, that’s 20,400 potential clients, Even with 25% market share (50 regular clients) this could bring house proud sustainable income.

Operations & Logistics 
House Proud Cleaning Services will operate as a home-based business in Swansea, South Wales. This will help to keeps overheads low and will offer flexibility during the startup phase. The garage or a designated spare room at home will be used to store cleaning tools and equipment and supplies, uniforms and PPE, all admin will be done at home as well as promotional materials. Deliveries from suppliers will be managed on a bi-monthly basis to avoid excess stock and storage which will help maintain fresh stock. Each workday will follow a structured routine, designed to maximise efficiency, minimise fuel use, and maintain consistent service quality: Clients will be able to book through the website, over the phone, using Google or social media to contact the Business. There are options for recurring cleaning calls, one-off cleaning services, or end-of-tenancy jobs, Clients can select the type of clean and the desired time slot they wish. House proud will make use of Software tools like Jobber or Housecall Pro which will be used to optimise routes and schedule jobs, jobs grouped by geography will help keep fuel cots down and save time on travelling. Reminders sent to clients using SMS, WhatsApp or email.
Cleaning Service Execution
Professional conduct, punctuality, and checklist-based service
Use of professional looking branded uniforms and eco-friendly, high-performance products
House proud will check in with Customer Follow-ups
Optional after-service check-in to ensure satisfaction, Incentives for referrals and repeat business
Invoicing and Payment,Invoices wil be auto-generated by CRM system
House proud will accept payments via bank transfer, card, or mobile wallet (e.g., SumUp)

Home-based operations: Supplies stored on-site, reducing overhead 
Transport: Personal vehicle with secure storage 
Software tools: CRM such as Jobber or Housecall Pro for scheduling and invoicing 
Startup investment: ~£1,500 on equipment; £300/year replacement budget 
Suppliers: Ecover, Bio-D, or local janitorial suppliers for bulk eco-friendly goods 

Health, Safety & Legal Compliance -COSHH training: Required for handling regulated substances 
                                                               Risk assessments: Conducted for high-risk tasks (e.g., ladder use) 
Insurance- Public liability insurance 
                    Employer’s liability (when staff are hired) 
                    Tool/vehicle insurance 
GDPR compliance- Secure digital storage for client data 
Waste disposal- Compliant with Environment Agency standards if disposing of commercial waste 

Pricing & Revenue Strategy -
£20/hour is within the UK average of £12–£25/hour for domestic cleaning (Aviaan Accounting, 2023). Higher-end pricing reflects professionalism, insurance, and eco-friendly costs 
Revenue Streams -Standard hourly cleaning (80% of revenue), Deep/end-of-tenancy jobs: £80–£250 depending on size (15%)  and Eco-product add-ons, carpet services (5%)
[bookmark: _Toc204592891][bookmark: _Toc204592924]Financial
The Revenue Projections for the first year If house proud are charging £20 per hour, And the average job is a 4 hour clean. House proud will be doing 3 jobs per day.
Which equates to 60 hours pr week. House proud’s gross annual income will be £62,400 
The estimated annual expenses are 12,400 (25% of revenue)
Th net operating income (YO1 projection) -£50,000 
Monthly Income will be £4,500 (225 hours) 
Operating Costs: £1,500 (fuel, insurance, marketing, supplies) 
Net Profit: £3,000/month → £36,000/year 

Break-even Analysis - Break-even occurs at 75 hours/month: 75 hours × £20 = £1,500 
This matches the estimated monthly fixed costs. 
With a target of 225 hours/month, the business generates a £3,000 buffer, offering sustainability and room for reinvestment. 

Scalability & Capacity -Initial capacity: 60 hours/week (solo + part-time). Max capacity before adding full-time staff: ~80 hours/week. Target clients: 12–15 recurring clients/week. 
Minimum Viability Threshold -To support a basic living wage and growth, House Proud aims for a net profit of £24,000/year, which is achievable at 50 hours/week.  
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	Expense
	Fixed / variable
	Monthly cost
	notes

	Fuel/ transport
	variable
	£150
	Based on 20 miles per day in Swansea area.

	Cleaning supplies
	variable
	£200
	Replenished in bulk monthly

	Insurance 
	Fixed 
	£21
	annual cost devided monthly 

	Marketing & advertising 
	Variable 
	£300
	Flyers, local SEO, facebook ads

	CRM / software subscriptions
	Fixed 
	£50
	Jobber, housecall pro etc

	Phone & internet 
	Fixed 
	£30
	Business phone & admin

	Miscellaneous/ Admin
	Variable 
	£100
	Contingency for printing, bags etc.

	Total monthly costs 
	
	£851
	



Monthyly net profit.
Gross revenue - £4,500
Monthly costs - £851
Profit- £3,649
Annual net profit- £3,649 x 12 = £43,788


Growth projection.
	Staff 
	Weekly hours
	Monthly revenue 
	Avg Profit per month 

	Business owner 
	60 hours
	£4,500
	£3,649

	1 part time cleaner
	90 hours
	£6,750
	£5,200- £5,500

	2nd cleaner.
	120 hours
	£9,000
	£6,500-£7,000 


This is based off park time cleaners earning £11 per hour.

Fluctuations sensitivity analysis
	Monthly hours
	Revenue 
	Costs 
	Profits 

	150 hours
	£3,000
	£750
	£2,249

	200 hours
	£4,000
	£826
	£3,174

	225 hours
	£4,500
	£851
	£3,649

	250 hours
	£5,000
	£901
	£4,099


 This shows that house proud is a resilient business even in slow months, by breaking even at just 50 hours per month.
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Carly Williams  
Number 07792607779 | Email- carly-williams-89@hotmail.com 

 With my 20 years xprience in the cleaning industry I am looking for a change in my career to become self-employed, I Am Committed & Enthusiastic towards My Working Responsibilities. I Have a Passion for Delivering Excellent Standards and A High Level of Customer Service, I am Enthusiastic to Achieve Goals and Be at My Best.  
Education And Professional Qualifications  
Morriston Comprehensive School- 2000- 2005-   
English, Art, health And Social Care, childcare = C’s. Mathematics, Science =D’s.  
Broadway Centre College- 2005-2008.  
NVQ Level 2 And Level 3 Beauty Therapy   
NVQ Level 1 And Level 2 Hairdressing  
Gower College Swansea 2014-2016-     
Access to Nursing & Health professional's diploma.  
Gower College- 2019-     
QCF level 3 health and social care 
UWTSD- OCT 2023 -2024 
Applied leadership and management. 

Professional Experiences 
Wig & pen- Casual bar staff & cleaner 2020- current -Cleaning the premises before opening and bar work. 
Dimensions- 2016- CURRENT relief support worker.  Cooking cleaning personal care.
Support Worker, supporting people in their home in a social care setting. Cooking cleaning. Personal care administering medication, supporting people to live as independently as possible.  
Gwalia 2014-2016. - Personal assistant in social care setting.  
Alpha homecare-2012-2014 -Domiciliary care worker supporting people in their homes with personal care, cleaning their homes, shopping, & administering medication as well as trying to help with their physical and emotional needs.  
CAB cleaning services – 2006-2012- part time cleaning customers' homes & industrial cleaning  
2008- Worked And lived in Australia for 12 Months –Reception duties, party planner & cleaner cleaning dormitories flats and hostels.  
Woodfield club- 2005- 2012 -Waitress and bar attendant, 2009-2012- bar manager, rotas, ordering stock, banking as well as working behind the bar and cleaning the full premises before the club opening.

Job References  
Wig and pen & Dimensions Cymru 
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  M onthly  projection   

F lat  r ate  per hour  £20  

A verage  job   (   4   hours  )  £80 a  j ob  

3 job s per d ay  £ 240  

5 days a week  60 hours   

month  225 hours  

225 hours x  £20  =  £ 4,500    
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Pre-startup Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10Month 11Month 12

TOTAL

1. CASH IN THE BANK

(Beginning of month)

2,000                 150            3,199        6,348        9,397        12,537      15,786      18,865      22,044      25,193      28,372      31,431      34,760     

12 Months

2. COMPANY INCOME

(a) Cash sales

  0 4,500        4,500        4,500        4,500        4,500        4,500        4,500        4,500        4,500        4,500        4,500        4,500        54,000     

(b) Collections from credit accounts

  0 -            

(c) Loan or other cash injection

-            

3. TOTAL  INCOME

-                      4,500        4,500        4,500        4,500        4,500        4,500        4,500        4,500        4,500        4,500        4,500        4,500        54,000     

4. TOTAL AVAILABLE

2,000                 4,650        7,699        10,848      13,897      17,037      20,286      23,365      26,544      29,693      32,872      35,931      39,260     

5. COMPANY OUTGOINGS

cleaning supplies

750                     50              100            200            100            50              200            100            150            100            200            100            50              1,400       

insurance

250                     21              21              21              21              21              21              21              21              21              21              21              21              252           

marketing & advertising

350                     200            50              50              50              50              50              100            50              50              50              50              50              800           

CRM/ Software subscriptions.

250                     50              50              50              59              50              50              50              50              50              60              50              50              619           

phone & internet

50                       30              30              30              30              30              30              30              30              30              30              30              30              360           

miscellaneous/ admin 

200                     100            100            100            100            50              70              20              50              70              80              20              20              780           

-            

-            

-            

-            

(r) Subtotal

1,850                 451            351            451            360            251            421            321            351            321            441            171            221            Error

(s) Loan principal payment

-            

(t) Capital purchases (specify)

-            

(u) Other start-up costs

-            

(v) Reserve / Savings

(w) Owner's withdrawal / salary

1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        12,000     

6. TOTAL  PAID OUT

1,850                 1,451        1,351        1,451        1,360        1,251        1,421        1,321        1,351        1,321        1,441        1,171        1,221        16,111     

7. 

FINAL BALANCE

     (End of month)  [4 minus 6] 150                     3,199        6,348        9,397        12,537      15,786      18,865      22,044      25,193      28,372      31,431      34,760      38,039     

Your Company Name Monthly cashflow projection


