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Project background / introduction

Atlehang Productions is essentially a media company that was established to help their clients break out of their shells and be successful. They are a company that understands the pressures of the media industry therefore dedicate themselves to proving good quality services. Their aim is to show a passion of bringing ideas to life in full color through quality visual displays.
They have an experienced team of visual and technical experts, who pride themselves on providing customized event solutions. This has ensured that they have gathered a reputation for excellence and unparalleled service to their clients.
Their core business expertise includes public relations management, television production, graphic design and digital marketing. The aim is to carry out a project that successfully caters for the small to medium business enterprises.
	
Business case / Approach

They have recently initiated a website that should provide transparency of all the company dealings. It should be a platform for their stakeholders to also participate and share their stories and experiences. To keep their customers and potential customers interested, they should provide the latest news about interesting media events activities and important dates within the social calendar. They can glean through social media analytics, as research shows that the conversations your customers have amongst themselves drives about 13 percent of business decisions and can amplify advertising by 15 percent. (Belicove, 2015) Within their strategic plan they should aim to successful achieve the below benefits towards the community:

Public Relations

To help new music artists with public relations. This is where they manage the customers reach out to the public via radio and television interviews, press releases, blogging live streaming and any other social media platform. They will use their customers to play the journalist’s lead role, to set up the rest of the story. The focus constantly on the four W’s and H (Who, What, When, Why and How), and work with people who are willing, (Chew, 2013) by educating them to hold their own in any given situation.

Graphic design

To help new companies and music artists with their branding that will be specifically tailored for their target market, by providing a distinct look and feel of projects that are based on graphical media. A platform to display the customer’s value adding work should be kept in a portfolio and made readily available for public access and criticism. Created application availability should also be made accessible anywhere and allow people to add acceptable media online. (Jordan, 2015)

Television Production

“Novelty has charms that our minds can hardly withstand.” (Sherwin, 2010) To give new and fresh content from local stories, by searching and recruiting new talent for the local and national media society. Activities such as training and educating potential act and organisations on the law of contract and that these should be advisably signed in the presences of a lawyer. (Orlebar, 2002) The target Market are new companies, music artists, and the youth. The team members noticed that most of these individuals have not registered their enterprises or created songs. They do not know how to take their materials to a broader public market, therefore Atlehang will guide them step by step through the channels they need to go to.

Objectives 

Create a website that is mobile compatable and in line with Atlehang’s strategic plan.
Use social media to market Atlehang services.

Deliverables / outcomes

The company has been registered 
In this regard, we have managed to create a domain have done a running website that has all the services we offer.
Social media handles have been created

Domain: www.atlehangproductions.co.za

Through some strategic research conducted with regards to the company name and their market category: The discovery of several companies that use the same name but are in other industries; they will have to differentiate themselves when it come to the competition in their market category. This is because any confusion could drive potential customers away or to their competitors. A story of the company’s origins and struggles could be shared with the customers, which should allow them to want to add to that story and drive the company forward. The underground DJ story and the “making it possible” social responsibility initiatives could fall part of this journey. Resonating with society by subconsciously inviting them to fill the incompleteness without their involvedness. The use of additional social media tools that can be accessed by mobile has a wide spectrum and could yield huge benefits. Instagram, Snapchat, YouTube, WhatsApp, Soundcloud etc. could be added. The use of some strategic management tools coupled with Corporate Social Responsibility and additional tools that are involved in the business operations. 






Constraints

Time: the project will be finished at the end of 2018

Costs: R50000

Resources:  Sphamandla to run the website and keep fresh content.

Seoketsi to run the branding 

Annastasia to carry out the project as the project manager and Project Sponsor

Mxolisi to work closely with Annastasia and her team as a consultant to make sure project deliverables are achieved on time.

Assumptions

We expect to have traffic to the website so that we can get advertising which will help us make revenue.

We also expect that once the project is done we will start to have customers and have return of investment.

Time and cost estimates

Weekly communication to be conducted over WhatsApp through group chat on assigned task progress, all four members included. Delegated tasks, reports and meeting reminders to be sent over personal email. A shared calendar to be shared over Microsoft Cloud will be available to all members and linked to all members emails (Outlook domain). Monthly meeting between Mxolisi and all individual members over video link (Skype).     

Google ad words we need about R10000
Weekly updates on social media will be about R15000

Key dates / milestones
The information on the website needs to be updated and all errors must be fixed including putting relevant photographic images, videos and links. Make the info relevant before using any digital marketing to specifically direct any potential customer. This is to ensure that the website looks professional.

Schedule and project plan

The use of www.monday.com or one of the Microsoft office add-ins will be used (Project). This should be updated and shared on the Microsoft cloud.

Key success criteria

Doing digital marketing will help them grow as they will be able to reach our audiences and therefore be able to make revenue maximisation.

Risks - analysis, prevention, management and monitoring

There are a few resources in the project. One project team member can do more than one duty therefore this can lead to the project taking longer than estimated so in this regard we are looking at extending our deadline if needs be.

Reporting

Sphamandla to give feedback to team when he is done with tasks related to the website.

Seoketsi to give feedback to team when he is done with the tasks related to Branding.

Annastasia to give feedback on the status of the project, though reports and communication with all members on a weekly basis.

A monthly review of achieved tasks and progress will be conducted, and a report to be filed and emailed to Mxolisi by Anastasia for further research. 

Discussion meeting between Anastasia and Mxolisi on what the team has done and any potential changes in the strategic plan.


Project manager / project lead

The project manager is Annastasia Lehlakola, she will be responsible for the planning of the project, project scope and developing a project schedule. She is also responsible for identifying roles and responsibilities. She coordinates activities, delegates tasks, determines project direction and takes corrective actions where things have not gone to plan.

Project Sponsor

Annastasia is also the project sponsor because she also ensures that the project is properly launched and ensures that risks are properly managed. She constantly checks the overall quality of the project and makes sure that everything is under control and going according to plan.

Project board / steering group

Sphamandla Khumalo - Project Team Leader
Anastasia Lehlakola – Sponsor/ Project Manager

Project team and roles

Sphamandla Khumalo is the project team leader and is also responsible for overall activities of the website that include creating, updating, configuring maintaining and monitoring the domain.

Seoketsi is the project team member and is also responsible for branding and marketing, through public relation. 

Annastasia is the project manager and project sponsor responsible for the overall quality of the project.

Mxolisi Mashiya is the project consultant and will be responsible for researching into the options available from the project decisions already made by the management. This will allow the direction of the project to adopt an emerging strategy.
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