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[bookmark: _Toc499944812]Introduction
The organisation chosen to write this report is Coca-Cola. In the first section, skills required for tackling problem successfully in Coca-Cola is discussed. In the second section, understanding organisational analysis and communication skills are discussed. The third section is about working with others and understanding employee behaviour. The fourth section is about data analysis skills and information communication technology. 
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[bookmark: _Toc499944815]Problem definition
The problem that will be discussed is workplace conflict. This is one of the most pressing problems in Coca-Cola. Workplace conflict is a state in an organisation when there is disagreement among the persons involved with the organisation caused by differences in the values, interests, ideas etc. (Hanly, Koffman and Tahiliani, 2016)
[bookmark: _Toc499944816]Stages of workplace conflict
Workplace conflict in Coca-Cola has different stages. These are described below: 
a) Formation of disagreement: In Coca-Cola, employees and management executives are form very diverse backgrounds. They have different values and approaches. Personal differences can lead to the formation of disagreement. 
b) Expression of disagreement: Once the disagreement is formed, disagreement is expressed in meeting, conference etc It can lead to conflict when the disagreement takes the form of bullying, harassment, back biting and blaming. 
c) Absenteeism: Employees unhappy with the conflict does not always come to office in Coca-Cola. They have the higher probability to remain absent than an average employee. 
d) Turnover: If the employee thinks the Coca-Cola management is not acting effectively to manage the current workplace conflict and is supporting any particular group or individuals unfairly, they can leave the organisation 
[bookmark: _Toc499944817]Psychological impact of Problem 
The psychological impact that problem in Coca-Cola can have on its employee and management executive’s health are described below: 
1. Depression: The most common impact of problem is human health is depression. Any person facing depression shows behaviours such as irritability, nervous, restlessness etc. There can be physical effect of depression too such as acne and pain. 
2. Bipolar Disorder: It is a behaviour when a person demonstrates a cycle of elevated and depressed moods. Workplace environment and high work pressure can cause such psychological problem. 
3. Anxiety Disorder: When a person has anxiety order, s/he may demonstrate behaviours such as being restless, fatigue, failing to concentrate and constant worrying. A high performance workplace culture can cause such psychological problem (Hanly, Koffman and Tahiliani, 2016). 
[bookmark: _Toc499944818]Simple and Complex Problems of Coca-Cola
The simple problems of Coca-Cola are: 
(1) A plant of Coca-Cola is facing minor technical issues. 
(2) A small retailer decided to drop Coca-Cola’s product. 
Complex problems of Coca-Cola are: 
(1) Competition in emerging markets especially from PepsiCo, 
(2) Regulatory and consumer pressure on high sugar beverages. 
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[bookmark: _Toc499944820]Critical Thinking Definition
Critical thinking is simply the rational thinking ability. A successful critical thinker has three main qualities. They question the knowledge gained through perception, they discard non-scientific and anecdotal proof and evaluates information sources. A critical thinker is generally open minded and has knowledge of the relevant subjects. He also has good judgement ability and can draw conclusions based on evidence (Epstein and Rooney, 2017). 
[bookmark: _Toc499944821]Analysis of the Key Steps of Critical Thinking 
The key steps of critical thinking are described below: 
(1) Doing some breathing exercises can help one to think clearly, 
(2) Different research studies have proved that, by chewing gum, one can improve one’s thinking ability (Horvath and Forte, 2011), 
(3) Arm circles, a free hand exercise, can also be done, 
(4) Brain games available online and offline can help one to engage one’s brain in problem solving, 
(5) Drinking enough water can help one to concentrate which is must think rationally, 
(6) Avoiding foods containing sugar and fat can also improve one’s thinking ability. 
[bookmark: _Toc499944822]Application of Critical Thinking and Innovation in solving problems
In Coca-Cola, it is everyday duty for all the managers to analyse sales and financial data. They also need to review projects that Coca-Cola is currently implementing. Critical thinking ability is a key skill in doing both activities. Critical thinker has the skill to identify objective data which can help them to do market research for Coca-Cola. Critical thinkers are also good at identifying opportunities. As critical thinkers research objective data for Coca-Cola, they analyse competitor’s strategies, understand why they become successful and identify opportunities for Coca-Cola for growth and expansion. By identifying opportunities before others, Coca- Cola can gain competitive advantages. 
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[bookmark: _Toc499944824]AC 2.1
PEST analysis of Coca-Cola will be done to understand the key influencing factors to the organisation. 
· The most important political factors that can influence Coca-Cola is the change in the laws and the policy of the regulatory body (Guidelines on pest risk analysis, 2014). FDA (Food and Drug Administration) is the regulatory body of Coca-Cola. Coca-Cola must follow the rules of FDA to be able to distribute their products. Laws related to taxes, accounting, marketing and labour can change the way Coca-Cola operates its business. 
· Economic factors are the next component of PEST analysis. Coca-Cola operates in more than hundreds of countries. It’s 70% of income is earned from countries outside the US (Browne and Keeley, 2015). Each countries macroeconomic factors such as GDP, per capita income, food and beverage industry market size etc. are different. Coca-Cola needs to consider the macro and micro economy of a country before forming strategy for that country. 
· Next factor is Social. Each of Coca- Cola’s market has different tastes, customs and cultures. Coca-Cola is required to update and customise its product line to meet the need of each market. For example, in Japan, Coca- Cola has more than 30 alternative flavours (French et al., 2015). In America, the current trend is to consume healthy drinks. For that reason, tea and water consumption have increased compared to beverage and soft drinks. This change in trend of consumer behaviour influence Coca-Cola’s sales directly and they need to respond it by formulating a proper strategy. 
· Last factor is technology. Coca-Cola uses machinery to manufacture its products. Machinery with updated technology helps it to manufacture products of better and higher quality. Machinery also helps Coca-Cola in UK to ensure faster delivery (French et al., 2015). One of the recent technology is Social Media and Coca-Cola has used it connect with its current and potential customers. They have conducted successful campaigns through social media such as putting real name to their bottles. Customers had lined up to take picture with the bottles. This campaign went viral and has boosted Coca-Cola’s sales (King and Lawley, 2016). 
[bookmark: _Toc499944825]AC 2.2
1/12/2017
Mr X
Line Manager
Coca-Cola. 
Subject: Impact of PEST on Coca-Cola
Sir, 
I have recently done an analysis of the PEST (Political, Economic, Social and Technological) on Coca-Cola and I am writing this letter to present my findings to you as it directly affects your day-to-day decision making. 
First factor is Political. FDA is the regulatory body of Coca-Cola. Their rules and regulations impact Coca-Cola’s distribution. The laws of each country regarding taxes and accounting impact Coca-Cola’s revenue and cash flow. Law regarding labour impact Coca-Cola’s human resource activity. Economic factor of each country also impacts Coca-Cola. Each country per capita consumption on food items impact Coca-Cola’s sales. Macroeconomic factors such as inflation also impact Coca-Cola’s revenue and cost. Social factors also impact Coca-Cola. Vast portion of the population in the USA now wants to consume healthy drinks rather than carbonated drinks. This impacts Coca-Cola’s sales and its brand value. Concern aged from 37 to 55 are concerned about nutrition. Aging baby boomers are concerned about life expectancy. These concerns are affecting Coca-Cola adversely. Moreover, Coca-Cola operates in more than 100 countries. All countries have different taste, culture and customs. These difference impact Coca-Cola’s product line, marketing and advertising. Last factor is technology. Technology has largely impacted the marketing. Coca-Cola is now more focused on digital marketing than the traditional form of marketing. More technological changes can come in the marketing space which will impact Coca-Cola. Improvement in technology means up gradation of new equipment which impacts Coca-Cola’s production capacity. 
Each component of PEST analysis has significant impact on Coca-Cola. Analysis of each component can help Coca-Cola formulate a more comprehensive strategy. 
Regards, 
Mr. Y.
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[bookmark: _Toc499944828]Employee Behaviour Definition
Employee behaviour means how an employee reacts to a particular situation in the workplace. Employees are expected to behave sensibly in the workplace. Sensible behaviour helps employee achieve respect and appreciation. It also helps the organisation to create a healthy work culture. Employees are required to follow the standard rules and regulations of workplace behaviour. Employees need to remember, office is not the place to shout at others, spread rumours and to criticise others behind their back. Being polite and speaking softly is considered as a standard employee behaviour. Standard employee behaviour requires employee to consider whether their activities impact others in negative way. Some behaviours are considered inappropriate by an employee. Harassing counterparts from the opposite gender are one of them. Stealing any property from office is another inappropriate employee behaviour. Employees are expected to not disclose any confidential information (King and Lawley, 2016). 
[bookmark: _Toc499944829]Employee Behaviour Types
2 main types of employee behaviour will be discussed. These are- 
· Task performer and 
· Counterproductive behaviour. 
Task performer is generally the ones who have clear knowledge about their responsibilities. Every high performing individuals have clearly set goals. Task performers also established goals and they work really hard to achieve the goals within a specific time. Task performer’s goals are generally aligned with organisational goals and objectives. They know what is expected of them and what they are supposed to do in a workplace. Task performers have deep concentration on their work. They generally don’t become unfocused and always hit deadlines and submit the work on time. Task performers work closely with the clients/customers. They also provide training to their colleagues and fellow workers. They have the unique ability to finish work on time with minimum errors. Task performers are great team workers too. Team work helps to achieve target goals as well as to finish tasks within deadline (Mani et al., 2016). 
Another type of employee behaviour is counterproductive work behaviour. Employees who have counterproductive work behaviour can cause harm to the organisation. They have the tendency to speak ill of the organisation. They can also abuse their fellow workers verbally. They get involved in objectionable activities. They do unproductive activity which affects the entire work culture adversely. Some of the common symptoms of counterproductive work behaviour are stealing things, disclosing confidential information, data tampering etc. Managers need to deal with such employees with patience. They need to be encouraged to give up their negative behaviour. If they fail to do so, they need to be fired (Mani et al., 2016). 
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Management has the responsibility to ensure that employees behave sensibly in workplace. The techniques that they can use to do so will be described now. 
· First of all, managers must need to acknowledge the employee’s hard work. Managers need to appreciate the employees in front of others. So, they will feel motivated and will try to perform even better the next time. They will also encourage others to work hard too. If the hard work of employees remains unnoticed, they feel demotivated. They can even think of changing their jobs. 
· Second technique is to ensure that no employee is overburdened. Employee should get the responsibilities that are aligned with their expertise and specialisation. If their specialisation and their jobs don’t match they can lose interest in work. Managers should not criticise any employee in front of everyone as it can demotivate them. Sitting with the low performing employees privately and asking them how can the manager help him is a better solution to the problem. 
· Third technique is to sit with the team members and to monitor the performance on a regular basis. Interacting with the customers and caring about their personal lives can increase employee engagement. Managers should let the employee make some decision. It will develop a sense of responsibility among them. Finally, managers must work on ensuring an environment which facilitates quality communication (Publishing, 2017). 

[bookmark: _Toc499944831]Part 4- Data analysis skills and information communication technology
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[bookmark: _Toc499944833]Technology’s Support on the Overall Business of Coca-Cola
Coca-Cola uses technology to have an edge over its competitors. Coca-Cola has used to upgrade its packaging to greener bottle in 2009. Coca- Cola uses social media technology to connect with its audience. It uses the platform to promote its new products, to run advertising campaigns and to stay relevant. Coca-Cola used technology to upgrade its distribution through freestyle dispensers. It allowed consumers to choose their own beverage from over 100 drinks (Frue, 2017). The freestyle dispensers have helped Coca-Cola to collect information about consumer’s taste. 
[bookmark: _Toc499944834]Advantages and Disadvantages of Using Information Technology
The advantages of using information technology by Coca-Cola is described below: 
a. Storing and Protecting Information: By using information technology, Coca-Cola can store the company’s important information. It helps to keep information safe as only certain people can access it (Frue, 2017). 
b. Automated Process: By automating the manufacturing, calculation, monitoring activities, Coca-Cola can save a lot of time and money and can increase the organisational efficiency. 
c. Communication: Communication is a very important function of Coca-Cola and by using IT, it can communicate quickly and effectively. 
The disadvantages of using information technology by Coca-Cola is described below: 
(a) Implementation Expense: Implementing any information technology has high start-up costs. Coca-Cola needs to incur the cost of buying software, hardware, payment of license fee to operate the system. 
(b) Security Breaches: In recent years, incidents of security breaches occurred at different organisations. Any such incident can cause Coca-Cola large amount of valuable data which can be very detrimental to its business. 

[bookmark: _Toc499944835]Conclusion
[bookmark: _GoBack]Critical thinking is one of the most critical skills as it helps the businesses to solve problems effectively. PEST analysis helps companies to understand the key influencing factors of the organisation. Managers have the responsibility to direct employee behaviours positively. Although technology is important for every company now, it has some disadvantages too. 
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