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[bookmark: _Toc110521891]Marketing Plan:
A marketing plan is a strategic action made for a company to reach their targeted customer audience and generate leads and make more sales of the product or service the company offers to the customers. A marketing plan consists of many things like product, price, place, and promotion, and that is called a marketing mix (Airfocus, 2022).
Product:
Product is the goods or services the company offers to the targeted customers. Product refers to several benefits in the product or service the marketer offers to the consumers against a price (uop, 2022). According to Kotler, a product or service has three levels of needs that a customer has for a product. The three levels of a product are a core benefit, actual product, and augmented product. In the core benefit, there lies the need of the customer the company solves through their product or services or why the customer is interested in buying the product or service. Secondly, the Actual product is the features of the product or services the company offers to the targeted customers in the market. The last level of any product is an augmented product, that a company gives to the targeted customers such as extra features related to the product or services (expertprogrammanagement, 2018).
As the company is a service-based company, the company has services such as creating smart applications for the businesses and buildings like schools, hospitals, etc. for fire sprinklers controllers, and with that, the company provides solutions like active fire detection and suppression, smoke management system, and emergency voice communication system, voice alarms, etc. Not only that, the company provides solutions like fixing and replacing broken and leaking sprinkler heads, repairing broken pipes, adjusting poor spray patterns and wasted water, capping off sprinkler heads, etc.
The core benefit for this company is to provide smart solutions such as automatic sprinklers discharging water upon such a thing that the temperature reaches a certain temperature and voice alarms and emergency voice communication systems that make it easy to use and solve the problem and save many time and money of the customer. The actual product of the company is to make apps for the fire sprinklers controller that work automatically, active fire detection and suppression, voice alarms, voice management system, and smoke management system also. The augmented product for the company is that the company offers free maintenance for up to one year for the first ten customers.
[image: ]
Figure 1: Three layers of product
(Source:expertprogrammanagement, 2018)
Price:
Price is the amount the company charges against the product or service they are offering to the targeted costumes. In the marketing mix, price is the second most important factor to decide. Many factors involve deciding a price for the product or service such as demand, ability to pay, prices of competitors, cost of the product or service, etc (uop, 2022).
The company decides such a price that is the most advantageous part of the company as the price of the services the company offers are the lowest in the market for the first three to four months to the targeted customer, that is competitive pricing and that will attract a lot of eyes to the services of the company. Not only that the company offers free maintenance for up to one year for the first ten customers who will purchase the service of the company and this free service part works as an extra benefit to the customers who will not only get the services at the lowest price but one-year free maintenance of the service. As the company is just starting its service business, the competitive pricing strategy will be a good strategy to enter the market.
Place:
Goods or services are being produced to give not only a kind of benefit to the consumers but to be sold also. The products must be available in the market to the consumers from there they can purchase the product or services. The company has to decide from where the company wants to sell brings many customs for the product or service whether through the retail stores or distributors, or online, etc (uop, 2022). 
If the company will sell its services online that can catch many eyes of the targeted customers as almost all targeted costumes such as businesses, hospitals, schools, etc. have their website or operate online and it will be the best that will save a lot of time and energy of the people working in the company.
Promotion:
Product or service is to keep the customer's needs in mind with suitable price and make availability of the product or service to the consumers but if a company is making a product or service with some kind of features and benefits for a price, how can one know all of the things. So that is where promotion is taking an important place to do the last work in the marketing mix to make the company successful. As promotion is done through many ways to reach the targeted customers in the market such as advertising, personal selling, sale promotion, and publicity to inform, persuade, and influence the target customer for the product or service (upop, 2022).
The company can use content marketing, influencer marketing, inbound marketing, website, and blog posts to make their services to be promoted to the targeted customers. Content marketing is one of the greatest strategies as nowadays every person such as business person to school principals gets almost every bit of information online through videos, posts, etc. Influencer marketing can make boost in promotion of the services of the company as all people get influenced by some influencers, who are experts in some topic, available on any social media sites like youtube, Instagram, or Facebook. Other than that inbound marketing can be the best as this marketing idea helps to connect the target customers as the inbound marketing is the valuable content that aligns with the needs of the people. Business websites and blog posts can be a good marketing strategy for the company as all the targeted customers are online and find their needed information online which will create trust and loyalty for the company. These marketing strategies will make a great impact to attract the target customers as with inbound and content marketing the company will generate 10000 visitors in the next 6 months and with influencer marketing the company can raise its brand in the market.
[bookmark: _Toc110521892]Management Team:
A management team is a group of managers of the organization, who decide strategies and run the operations of the business with the top leaders of the company. A management team is the highest senior team in the company and the success of the business depends upon them as they have to run the operations successfully with a proper strategy. Risk analysis, assessment, and mitigation activities are also the tasks a manager has to perform. A management team also keeps focusing on the external factors that affect the business organization and react in a proper way to safeguard the company for the future. A management team's main task is to combine the plans with efforts into the execution of the company's plan and strategy and with that they ensure that all the work is done in a proper governance model and structure. Not only that, management creates and communicates with a vision that fits with the strategy (leadershipahoy, 2022).
A company makes sure to follow an organizational structure, as one organizational structure is the backbone to operate all the procedures and workforce and decide the role of each employee in the company. A clear organizational structure allows team members to be specific about their responsibilities towards work and an organization with a structure can grow fast in the market (, ). There are many types of organizational structure that a company can follow and one of them is Functional structure. In the functional structure, there need skilled people to perform the business operations and the strategic capabilities in functional skills are central and emphasized. The main advantage of this structure is the specialist's expertise is going to help hugely to make decisions. The management team integrates the functions and ensures coordination to deliver goods in the market. This strategy makes it easier for people to call which person in the company for a particular need. It is simple to follow and easy to track everything (researchgate, 2022).




Figure 2: Functional Organizational Structure

The company has two members, who started this business are two, one of them is Ion Adrian barbu who has a passion for computers and application creation, and a good team player with a strong network, and has a lot of experience in the application making that improves many ways of people's life with those apps. Another partner of the business is Marius Farkos who has a passion for gaming and web designing he managed to develop an internet site and maintained it with two thousand stages and images. These two people play a crucial role in the company as the company is an app development company that connects with its customers on the internet and the two people have their expertise in both of these. The company has five managers, who are John Dove, Erica Right, Martin Webber, Chris Dwanson, and Razvan Banica. The company can follow this structure by using the structure, the company has specialized people to give expertise in the ideas of the company, the clarity will always be present, and the structure is very simple, the speed of cooperation will be maximized and as a new company, these will help the organization to flow their operations in a fast way and can grow within some time.
The financial plan of a company estimates the company's financial operations that can take place in the future periods. This plan will give the company a clear view of the recent finances, financial objectives, and strategies undertaken by the company (Alexander, 2018). 
In this assessment, the company has projected two types of financial plans- one is a cash flow statement and the other one is a profit and loss pro forma, both for four months from May 2022 to August 2022. 
[bookmark: _Toc110521893]Cash flow statement/cash budget of the company
	
	Cash Flow Statement of 3 months 
	

	Particulars (£)
	1st June 2022
	1st July 2022
	1st August 2022
	Total

	Receipts (£)
	
	
	
	

	Sales Income
	19,800
	19,800
	33,000
	72,600

	Grants
	50,000
	
	
	50,000

	Bank Loans
	0
	
	
	0

	Investment by owner
	50,000
	
	
	50,000

	Any other income
	30,000
	
	
	30,000

	
	
	
	
	

	Total income
	1,49,800
	19,800
	33,000
	2,02,600

	
	
	
	
	

	Payments (£)
	
	
	
	

	Stock/materials
	15,000
	
	
	15,000

	Rent and rates
	1,000
	1000
	1,000
	3,000

	Wages
	6,293
	6,293
	6,293
	18,879

	Drawings and NIC
	150
	
	
	150

	Utilities
	400
	400
	400
	1,200

	Insurances
	500
	500
	500
	1,500

	Repairs and renewals
	3,000
	
	
	3,000

	Motor expenses
	2,500
	2500
	1800
	6,800

	Phone/internet
	100
	100
	100
	300

	Advertising
	100
	100
	100
	300

	Print/stationary
	100
	100
	100
	300

	Miscellaneous
	300
	300
	300
	900

	Loan repayment
	250
	250
	250
	750

	Bank charges
	200
	200
	200
	600

	Accountant fees
	100
	100
	100
	300

	
	
	
	
	

	Total payments/outgoing
	29,993
	11843
	11143
	52,979

	
	
	
	
	

	Net cash flow
	1,19,807
	7,957
	21,857
	1,49,621

	Opening Cash balance
	0
	1,19,807
	1,27,764
	

	Closing cash balance
	1,19,807
	1,27,764
	1,49,621
	


Fig. 1: Cash flow statement
(Source: Self-prepared report, 2022)
Calculation and workings
1. Total income/total receipt is the sum of sales income, grants, bank loans, investment, and other income here. 
2. Total payments are the sum of all payments or outgoings here.
3. Net cash flow is the difference between total receipts and total payments.
4. The closing cash balance is the sum of the Net cash flow and the opening cash balance. The previous month's closing cash balance will be carried over to the current month as the opening cash balance and so on.
5. This cash budget is effective for the company as the availability of liquidity increases over the month which is a good sign.
Profit and loss Pro-forma of the company
	
	
	Profit and loss statement of 4 months
	

	Period: May, June, July, August 2022
	
	

	
	
	
	

	Total sales (£) (Units) (A)
	
	72,600
	

	Less direct (variable) costs (£)
	
	
	

	Materials
	15,000
	
	

	Direct wages
	18,879
	
	

	Other expenses
	200
	
	

	Total direct costs
	34,079
	
	

	Gross Profit (£) (B)
	
	1,30,000
	

	
	
	
	

	Fixed costs (Overheads) (£)
	
	
	

	Wages/salaries
	18,879
	
	

	Rent
	3,000
	
	

	Heat/light/power
	1,200
	
	

	Advertising
	300
	
	

	Insurance
	1,500
	
	

	Transport/travel
	6,800
	
	

	Telephone
	300
	
	

	Stationary/postage
	300
	
	

	Repairs/renewals
	3,000
	
	

	Depreciation
	0
	
	

	Local taxes
	
	
	

	Other profs. taxes
	300
	
	

	Another sundry
	0
	
	

	
	
	
	

	Total Fixed costs (£) ©
	35,579
	
	

	Net profit (£)
	94,421
	
	

	Fewer drawings/dividends
	
	
	

	Retained profit/earning
	
	
	

	
	
	
	

	Break-even point (A*B*C)
	3.35795E+14
	
	


Fig. 2: Profit & loss statement
(Source: Self-report, 2022)
Calculation and workings
a. Total direct cost is the sum of all the costs associated with the production of goods such as the cost of raw materials, labor cost, etc.
b. Gross profit is the differed monetary value of total revenue and total direct costs.
c. Total fixed cost is the sum of all indirect expenses and overheads.
d. Net profit= Gross Profit- Total fixed costs.
e. The Break-even point is the multiplied value of Sales, gross profit, and total fixed costs. 
f. This profit and loss statement is also effective as the company is earning some good net profit here.
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