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Executive Summary


	Before assuming my new role as Assistant General Manager at Inclusivity Hotel & Spa in London, I made the decision to visit the German hotel branch to learn as much as possible about its operations, the brand standards, and more. The purpose of this visit is to  outline the differences between United Kingdom and Germany in terms of culture and customs. In order to analyse and compare them will be used the GLOBE Project’s culture and leadership study by critically discussing the challenges of intercultural leadership in the hospitality industry. In addition, this report will provide concrete examples of potential sources for conflict when managing a cross-cultural team.

















Table of contents

1. Introduction....................................................…………………………...…………........... 4 
2. Overview on German culture ……………………………………………………………….. 4
3. Globe Project – analysis and comparison UK vs. Germany …………………………….. 5
4. Conclusion ……………………………………………………………………………………. 8
5. Recommendation …………………………………………………………………………….. 8
6. References …………………………………………………………………………………… 10


























Report conducted by: Danut-Gheorghe Muzicantu
Inclusivity Hotel & Spa,London –  Assistant General Manager

19th February 2024

1. Introduction
	In order to gain a better understanding and appreciation with regard to the cultural environment for Inclusivity Hotel & Spa, a comparison will be performed between United Kingdom and Germany regarding cultural and custom differences such as: language, communication style, formality and punctuality or hierarchy. The GLOBE study focuses on cultural approaches, leadership attitudes and ethics. Robert House outlined nine major dimensions of culture in the GLOBE study: performance orientation, group collectivism, assertiveness, people orientation, future orientation, institutional collectivism,  people orientation, uncertainty avoidance, people orientation, and power distance (Latka, 2022). 	The GLOBE (Global Leadership and Organizational Behaviour Effectiveness) program was originally created in 1991 by Robert House. Since then, GLOBE developed to a multi-phase, multi-method, and multi-sample study where scientists worldwide investigate the inter-relationships between corporate culture, effectiveness and leadership (The Globe Project, 2020).

2. Overview on German culture
	Germany is situated in West Central Europe and it is the 2nd biggest country in this region. The official language of Germany is "Deutsch" – German (Evason, 2017).  As a rule, Germans are extremely loyal and proud of their national identities. 
	Generally, Germans can be distinguished from one another according to the social rank they hold. Overall, they pay more consideration to people with high levels of expertise, academic qualifications or relevant experience. Typically, the social hierarchy is typically reflected by the way authority is structured, based on these attributes (Evason, 2017).
	Confidentiality is highly valued in this country, as people prefer not to share many personal details or discuss personal, social and political attitudes with strangers when meeting them for the first time. (Trepte and Mansur, 2017). German people are famous for their diligence, punctuality and order. As the German saying “Ordnung muss sein” - there must be order,  illustrates a strong cultural affinity for organising and planning in a methodical way (Bannon, 2003).  However, most Germans view certain events with a high degree of ethical consciousness, considering the historical background, and due to this cultural approach, people tend to be culturally reluctant to express a high level of pride.

3. Globe Project – analysis and comparison UK vs. Germany
	The GLOBE Germanic cluster in Europe is composed by Germany, Austria, Switzerland and Netherlands. The societal cultural practices for this particular cluster distinguish for having particularly high scores when compared to others regarding Performance Orientation, Assertiveness, Future Orientation and Uncertainty Avoidance (The Globe Project, 2020). Power distance, indicating community tolerance and acceptance for authority, power disparities, status differences, and inequality in society, are generally high, but not outstanding only among with other clusters. 
	“Culture” describes a set of metrics for communities that distinguish them in a particular way, focussing on "sharing" cultural characteristics between communities. Cross-cultural diversity involves well-established values, traditions and beliefs (Boussebaa, 2021).   Leadership was defined by GLOBE's researchers as the ability of people to affect, encourage and empower others to be part of their organisations' success and efficiency. 
	England is part of the Anglo cluster, which comprises: Ireland, USA, Australia, Canada, New Zeeland and South Africa. In Britain, the institutional collectivism is above media and is a reflection of a more "collective" allocation across society’s resources and also of group cohesion. English managers are traditionally characterised as valuing social and pragmatic abilities. Courtesy, openness, self-control and discipline are all cultural features that drive their focus on inter-personal and persuasive skills. At the same time, they are inclined to manifest an ethnic-centred approach when dealing with foreigners (Schneider and Littrell, 2003).
	Regarding the leadership dimensions, England is regarded as having the highest contribution to excellent leadership, which includes Charismatic/Values-based Leadership, Team-Oriented and Participative Leadership. It suggests that managers in this country are usually inclined to encourage staff to participate in making and implementing decisions. Generally, the results would suggest that an excellent leader is charismatic, focused and team-oriented, involved, capable of inspiring its team, with a vision and motivation for performance, thus forming successful work teams.


				Figure 1: Cultural practices in England
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Source: The Globe Project – Germany (2020)

			Figure 2: Leadership practices in England
[image: ]Source: The Globe Project – Germany (2020)

	German people are more likely to place a high value on punctuality. They have a tendency to be economical, respectful and to respect other people's privacy, typically complying with society's rules and regulations more than the average. There is no more obvious example of "order" then in German culture (Trepte and Masur, 2017). Regarded as a nation of intellectuals, scientists, poets and, currently, businessmen, the German culture and its people have a strong orientation towards rationality and logic.

		   Figure 3: Cultural practices and values in East Germany
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Source: The Globe Project – Germany (2020)

Figure 4: Cultural practices and values in West Germany
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Source: The Globe Project – Germany (2020)
	 Regarding leadership scores, Germany is distinguished through high scores for team-oriented, responsive and charismatic leaders. All this suggests that the country has a high level of appreciation and respect for visionary, inspirational and opinion-valuing leaders who are honest and who form teams based on suitable interpersonal and administrative abilities (The Globe Project, 2020).
Figure 3: Leadership Scores for Outstanding Leadership in the Germanic Europe Cluster
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Source: The Globe Project – Germany (2020)

	Germany received one of the worst scores for Self-protective Leadership from all groups, suggesting a dislike for leaders who are egocentric, conscious of their status, and engage in behaviour that will advance own interests over their team's well-being. Generally, the Germans seek for "charismatic" leaders who embrace participative leadership, while also encouraging an independent thinking. These leaders would be reticent in engaging self-protective behaviours, like egocentrism and in particular status consciousness. 

4. Conclusion
	As Peter Drucker (2013) stated, leadership is profoundly incorporated in a country's culture. In Germany or United Kingdom, managers do the same thing, although they do it in different ways. For managers, it is particularly important to develop their understanding when it comes to cultural differences, in order to encourage and manage employees. Regarding the cultural values of German society, in other words “the way people believe it is supposed to be”, these are frequently distinct from the cultural customs.

5. Recommendation
· An important aspect for managers is to value freedom, assign responsibilities and to involve the relevant parties in making decisions.
· It is essential for any company to include cross-cultural trainings, whether it is for employees who remain at home or for those who relocate internationally.
· Hotel staff will need to become aware of culturally-dependent attitudes, values, faiths and perceptions, or be trained in what to expect when working with different cultures, particularly in situations that involve the company and its employees' long-term success.
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