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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

As a Social Worker completing my first year in practice, reflection is a skill to develop alongside professional practice and I am doing this through regular supervision where I discuss my cases and the work I am carrying out, along with the reasons behind my decision making. To reflect effectively I shall utilise the ERA (Experience, Reflection, Action) model (Jasper, 2013, pg.9) a simple yet efficient model to focus my thoughts on my professional development.
During this past year, I have experienced telling a young person their mother had passed away and been instrumental in returning children to their mothers’ care, both of which required good working relationships. Direct work and building relationships, are in my opinion the most vital skills a social worker can develop and fundamental to engagement and promoting change (Munroe, 2010, pg.88). My first year in practice has given me opportunities to develop interpersonal skills resulting in increased professional confidence. 
However, when reflecting I recognise a need to further develop my practice which Bassot (2020, pg.152) suggests can be achieved by setting medium and long-term goals. Which for me are working on complex cases and experiencing court work. 
These goals will help me to meet the Social Care Wales (SCW) (2018) three learning outcomes as required for the first year in practice consolidation programme, the first being applying analysis in assessment to inform intervention. When working with families there can be issues that are unknown at the outset, which may result in ineffective interventions being implemented. In the past year I continually assessed the situations of the people I work with during every interaction with them, but analysing these situations is a skill which requires further development. 
My action this coming year is to improve my analysis in assessments. Turney et al, (2011) suggest that social work assessments can become too descriptive and there is little focus on analysing the information gathered to understand what it means for those involved. Without analysis, it can be difficult to know how best to support and facilitate change. 
I have used analytical skills in my assessments so far, but hope to develop by undertaking complex assessments, following structured processes such as parenting or viability assessments. If the opportunity does not arise in my cases, I shall discuss this in supervision to see what opportunities are available within my team to conduct an assessment in somebody else’s case load. Following a structured assessment could help me conduct a more robust assessment allowing me to analyse their needs and recommend an intervention that I may not have otherwise considered. 
So far I have experienced the second learning outcome of “Working collaboratively with people in need of care and support, their carers and other professionals” (SCW, 2018) in the child protection case I held. Regular core groups with parents and professionals allowed me an opportunity to experience a multi-agency approach to supporting the child. 
Whilst reflecting on my work in this case I recognise that my inexperience and lack of confidence held me back during my involvement. As a student during Covid-19 a large part of my training took place during lockdowns, my second placement was cancelled and my third virtual. This limited the level of induction a student would normally have; I did not get to experience other services and therefore had limited knowledge of their roles. SCIE (2022, pg.19) recognise that Social Workers who qualified during the pandemic need opportunities to build relationships with professionals to increase their knowledge of services so that appropriate referrals and interactions can be made. If I had a greater understanding of the responsibilities and roles of others, I may have been more assertive asking them to provide support that may have benefitted the family. 
My action next year, I hope to gain experience working with families and professionals during a court process; I shall ask to co-work a court case with another colleague if my own cases are not entering court proceedings. Court work will allow me to work toward the third SCW (2018) learning outcome, exercising professional judgement in complex situations. I feel the three learning outcomes would combine in court work, as I cannot enter court proceedings without analysing situations and working in collaboration with others. Rogers et al (2016, pg.179) recognise the outcome of court can have far-reaching impacts on all involved and therefore it is vital that social workers ensure their “confidence and preparedness” is continually developed to further their social work practice, and ensure they are best placed to make recommendations in court arenas.
To develop my practice, I will enrol on court skills and Public Law Outline training when available, to understand what is expected of me prior to starting court work. I shall research court processes by reading case law examples, serious case reviews that have a focus on court processes, and journal articles on newly qualified social workers accounts of, and reflections on early court experiences.
(Word count  - 820)








Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


Last year I set myself goals working towards the three learning outcomes of applying analysis in assessment to inform interventions; working collaboratively with people in need of care and support, their carers and other professionals; and intervention and application of professional judgement in increasingly complex situations. I set actions that I hoped to achieve, predominantly being undertaking complex assessments as they arise, and experiencing court work.  Using Jasper’s (2013) reflective model ERA (Experience, Reflect and Action) I shall discuss how I feel these goals were met and what I can continue to improve on.
While working towards the goals set, I have experienced developing my professional relationships and communications skills which are vital in social work. I have recognised my confidence has grown and I am able to make daily decisions independently. I have received positive feedback from families I’ve worked with who described me as treating them “like a real person” “without judgement” and “with respect” getting this feedback has been significant in my professional development as it has helped me recognise I am making a positive impact and upholding Social Care Wales (2017) code of professional practice by working “to establish and maintain the trust and confidence of individuals” (SCW, 2017, s.2).
My case load has become more complex, I’ve started holding child protection cases, which in their nature are more complicated and the work involves a higher degree of analysis and assessment writing. I undertook parenting assessments which for one case in pre-proceedings, Milner, Myers and O’Byrne (2015. Pg. 192) suggest that assessing parents’ ability to safeguard their children is a professional judgement of another person’s capacity to be a “good enough” parent and this can be challenging as there is no definition of what constitutes good enough. 
Follow attending court training I experienced the work as case holder for a sibling group during court proceedings to gain a full care order and a placement order, these were granted following a long process of evidence gathering, assessments and care planning, and the children are now being placed for adoption.
Reflecting on completing my first parenting assessment, which was shared with my assistant team manager and through supervision, she provided feedback on the assessment. We discussed how the assessment was factual and contained a lot of detail but lacked in depth analysis. We talked about the topics that had been discussed during the assessment and she was able to get me to talk about my thoughts around the subjects and draw analysis from both the information I had gathered and the changes I had seen in the parents actions. Taking on the advice I revisited the assessment and provided more analysis into the findings rather than only being factual and statement led. On reflection I realise that in my professional practice I have written in a factual manner evidencing visits and minuting core groups, and this style of writing does not lend itself to analysis. While researching newly qualified social workers experiences of court work I discovered that Dyke (2020, pg.61) suggests newly qualified social workers have a tendency to write in a statement led format, sticking to facts without inputting their own views and thoughts, as it can be uneasy to make a statement based on your own opinion making you solely accountable if questioned at a later date. 
Completing the assessments for court hearings, I had a structured format to follow which lends itself to my style of writing. Although I still had to analyse in my final evidence and statements, I found it easier than the parenting assessment, despite the nature of court work being more complex. 
Completing the court work I collaborated with other professionals such as a court appointed guardian, solicitor, barristers, foster carers, paediatricians, health visitors and teachers. This collaboration is essential in social work as directed by one of the five guiding principles of the Social Services and Wellbeing (Wales) Act 2014. Webb (2019, pg.108) recognises the importance of collaborative work but warns that it can cause lack of focus and recognised responsibility when there are multiple agencies involved. On reflection I did not encounter these difficulties and appreciated the input when I was completing extensive individual needs assessments during pre-proceedings.
My actions moving forward, I need to further develop my analytical skills particularly when completing parenting assessments. I shall conduct independent research on this, starting with a peer reviewed work, A Practitioner's Tool for Child Protection and the Assessment of Parents (Fowler, 2003). I shall continue utilising regular supervision to discuss assessments as they are ongoing, as this was useful over the past year.
I would like to develop my assessment skills further potentially undertaking PAMS (parenting assessment manual software) training, which is specific training to assess parents with learning difficulties (Greene & Webber, 2020). I shall discuss this in my supervision and appraisal as training I would like to be consider for when available. 

(815 words)
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