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Sample Business Plan Structure

1. Company concept and why you came up with this idea?
2. Company name?
3. Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
4. Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
5. Business Objectives – At least 3-4 statement how you are going to  achieve your business aims. Eg. 
a) Recruit a team of high quality cleaning staff.
b) Create a PR and  marketing  plan that  targets every business and home in Cardiff and the Vale
c) To research and use environmentally friendly cleaning products.
d) To sell a range of environmentally cleaning products.
e) To run an  annual community environmental project.

6. Legal Identity and why you have chosen that? Eg. Partnership

7. Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
8. Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
9. 7 P’s
10. Marketing samples
11. Physical Location
12. Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
13. Sources of Finance – how much will you need to start and run your business and where will you source  this from?
14. Cash flow forecast
15. SWOT Analysis
16. [bookmark: _GoBack]References

