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Executive summary 
The report provides an overview of cultural differences between England and Portugal, focusing on customs, workplace dynamics, and leadership styles, using the GLOBE Project's cultural aspects and modern literature. While Portugal is a hierarchical country with strong family ties and controlled communication, England has a more diversified, independent culture with egalitarian workplace practices. These variances present obstacles for multicultural leadership in the hotel industry, including as communication barriers, decision-making gaps, and varying conflict resolution approaches. The report emphasises the importance of promoting cultural awareness and inclusivity within the organisation to mitigate potential conflicts and leverage the strengths of a diverse workforce, thereby enhancing guest satisfaction and organisational performance at the Anglo Cluste Multicultural Hotel & Spa

Introduction: 

In preparation for my new post as General Manager at the Anglo Cluste Multicultural Hotel & Spa in London, England, I paid a detailed visit to the hotel chain's branch in Portugal. The goal of this tour was to become acquainted with the country's operations, brand standards, and cultural subtleties, as well as to predict the obstacles and opportunities that may occur when integrating Portuguese employees into the London team. This paper will highlight the fundamental differences between England and Portugal, analyse and compare the two nations using the GLOBE Project's cultural dimensions, and critically evaluate the problems of intercultural leadership in the hospitality industry.

Key Differences Between England and Portugal: 

Cultural Diversity and Customs:
Portugal has a diverse cultural past inspired by numerous civilizations, including Roman, Moorish, and Christian. Portuguese culture heavily relies on family values and social networks (Nunes, 2023). 
In contrast, England is noted for its multiculturalism, having a diverse population that reflects the country's immigrant history. Individualism and personal space are important to English culture (Smith, 2022).

Language:
Portuguese is the official language of Portugal; however, English is commonly spoken, especially in tourist areas. However, proficiency levels can vary across the population (European Commission, 2021).
English is the primary language in England, with various accents and dialects reflecting the country's multiculturalism (Office for National Statistics, 2023).

Workplace Culture:
The Portuguese working culture is hierarchical, with a strong emphasis on authority and seniority. Decision-making may become more centralised, and communication methods may be indirect (Carvalho, 2022).
In contrast, England has a more egalitarian corporate culture that values teamwork and participatory decision-making (Snyder, 2023).
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Cuisine & Dining Etiquette:

Portuguese cuisine is known for its use of fresh seafood, olive oil, and regional delicacies. Mealtimes are leisurely occasions that frequently revolve upon socialising with friends and family (Silva, 2020).

English cuisine combines elements from its colonial past and varied immigrant cultures. Traditional foods like fish and chips are popular, and eating etiquette may include queuing and courteous chat (Parker, 2021).



Analysis based on the GLOBE Project's Culture and Leadership Study: 

The GLOBE Project analyses cultural elements that impact leadership behaviour and organisational practices.

Power Distance:

Portugal's cultural setting reflects a strong acceptance of hierarchical systems and authority personalities, resulting in a greater power distance (Hofstede, 2021). Conversely, England has a lower power distance orientation, indicating a more egalitarian approach to leadership and decision-making (Trompenaars & Hampden-Turner, 2022).


Uncertainty Avoidance:

Portugal's culture ranks high in uncertainty avoidance, showing a preference for established rules and processes to reduce ambiguity and uncertainty (Gelfand et al., 2019). In contrast, England has a lower degree of uncertainty avoidance, indicating a higher tolerance for ambiguity and a proclivity for risk-taking (Gelfand et al. 2019).


Individualism versus collectivism:

Portugal has a collectivist cultural orientation that values strong familial relationships and group cohesion (Hofstede, 2021). This emphasis on collectivism may have a substantial impact on team dynamics and the value of interpersonal ties in the workplace. In contrast, England has a more individualistic cultural trend, emphasising personal aims and successes over social harmony (Trompenaars & Hampden-Turner, 2022).

By considering these various cultural characteristics, organisations may better understand and navigate the challenges of multicultural leadership, producing an atmosphere conducive to effective cooperation and organisational success.
Managing a multicultural team necessitates a grasp of various cultural viewpoints and the ability to modify leadership methods accordingly. The GLOBE Project's analysis emphasises the necessity of recognising and harnessing cultural diversity to build an inclusive work environment and improve organisational performance (GLOBE, 2022). In the hospitality business, embracing cultural diversity can give diverse benefits, including increased visitor happiness, more creativity and innovation, extended market reach, and a better competitive advantage in the global market.


The challenges of intercultural leadership in the hospitality industry: 

Communication styles:

Misunderstandings may occur due to differences in communication methods between Portuguese and English staff members. For example, direct communication from English team members may be regarded as hostile by Portuguese staff who are used to more indirect communication (Brewster & van Vianen, 2023). We should learn about each other’s cultures and work style to avoid miscommunication.

Decision Making Processes:

Balancing hierarchical structures preferred in Portugal with the more participative form prevalent in England may present difficulties in decision-making processes. Engaging both Portuguese and English team members while respecting cultural preferences will be critical (Gelfand et al., 2021).


Conflict Resolution:

Cultural differences in conflict resolution approaches may present difficulties in resolving issues within a multicultural team. For example, Portuguese employees may seek to avoid conflict, whereas English employees may prefer to address difficulties directly (Brewster & van Vianen, 2023). 

Cultural sensitivity and awareness:

Effective intercultural leadership will require sensitivity to cultural differences and a commitment to improving cultural understanding among team members (Gelfand et al., 2021). Training on cultural diversity and inclusion can assist to reduce disputes and foster a harmonious work environment.
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Recommendations for Cultural Sensitivity Training for Portugal and England Staff

• Tailor training content to specific cultural contexts of Portugal and England.
• Establish clear communication channels and encourage open dialogue.
• Adopt a flexible decision-making approach considering power distance dimension.
• Provide ongoing support for intercultural leadership development.
• Foster an inclusive work environment valuing diversity and mutual respect.
• Facilitate team-building activities and cross-cultural exchanges.
• Regularly assess and address cultural tensions or conflicts.
• Encourage cultural exchange initiatives.
• Lead by example by demonstrating cultural sensitivity and inclusivity.
• Continuously evaluate and refine intercultural leadership practices.




Conclusion 

To sum up, leading a multicultural team in the hospitality industry requires a deep understanding of cultural differences, honest communication skills, and strong leadership qualities. Effective leadership across multiple cultural contexts requires an awareness of cultural dimensions such power distance, uncertainty avoidance, and individualism-collectivism dynamics, as demonstrated by the research conducted by the GLOBE Project (House et al., 2004).
Organisations may create an inclusive work environment where team members feel respected and valued by acknowledging and embracing cultural diversity. This will increase employee engagement and satisfaction levels. Furthermore, as shown by the GLOBE Project, modifying leadership techniques to consider cultural preferences can improve team cohesiveness and output (House et al., 2004). In the end, the Anglo Cluste Multicultural Hotel & Spa can deliver great client experiences and achieve organisational success in the current global hospitality business by using the talents of its diverse staff. 
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