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Introduction and Background
Hilton Hotel is a global hotel company with a portfolio of brands that includes InterContinental, Crowne Plaza, Holiday Inn, and others. With over 7000 hotels in nearly 122 countries, Hilton is one of the largest hotel companies in the world (Hilton, 2023). However, like many other companies in the hospitality industry, Hilton has faced significant challenges in retaining its employees in recent years.
The hospitality industry is known for high turnover rates, and Hilton is no exception. According to recent reports, the company has struggled with retaining employees in key positions, particularly at the management level (Ghani et al., 2022). This is a significant challenge for Hilton, as turnover can be costly and disruptive to business operations and can also impact guest satisfaction.
There are several factors that may contribute to Hilton's employee retention challenges. One of the primary issues is the competitive nature of the industry, which can make it difficult for companies to retain talented employees who may be lured away by better compensation or career advancement opportunities elsewhere (Chen, 2022). Additionally, the hospitality industry is often characterized by long and demanding hours, which can lead to burnout and dissatisfaction among employees.
Another factor that may contribute to Hilton's employee retention challenges is the company's organizational culture. Some reports suggest that Hilton's corporate culture may be overly bureaucratic and hierarchical, which can make it difficult for employees to feel valued and empowered in their roles. This can lead to low morale and disengagement among staff, which can, in turn, contribute to turnover.
To address its employee retention challenges, Hilton has implemented several initiatives aimed at improving the employee experience and promoting retention. For example, the company has launched a global employee well-being program that includes resources and support for mental and physical health, as well as work-life balance (Chen, 2022). Additionally, Hilton has made efforts to improve internal communication and collaboration, which can help foster a more positive and engaging work environment.
In this essay, the author will discuss the writings that have been done by other researchers and then how the external and internal factors are affecting employee retention, including Covid-19, BREXIT and inflation. And finally, discussions will be there about potential solutions to the problems. 
Discussion
Literature Review
SWOT Analysis
Hilton Hotels faces several challenges in retaining its employees, which can have a significant impact on its overall business success (Islam et al., 2022). A SWOT analysis of the current employee retention challenges faced by Hilton Hotels highlights several key strengths, weaknesses, opportunities, and threats.
One of Hilton Hotels' main strengths is its strong brand reputation and recognition in the hospitality industry. This can attract and retain employees who want to work for a reputable company with a long history of success. In addition, Hilton Hotels offers competitive compensation and benefits packages, which can be a significant advantage when it comes to retaining employees.
However, there are also several weaknesses that Hilton Hotels needs to address to improve employee retention. One such weakness is a lack of employee engagement and communication channels, which can lead to disengagement and turnover (Islam et al., 2022). Another weakness is inflation which is making it harder to retain employees. Another weakness is limited investment in employee recognition and retention initiatives, which can impact employee morale and job satisfaction. Insufficient support for work-life balance and career advancement opportunities can also lead to a higher turnover rate.
To address these weaknesses and improve employee retention, Hilton Hotels can leverage several opportunities. Expanding and diversifying employee benefits to improve retention and attract top talent can be a significant opportunity (Reza et al., 2021). Leveraging technology to enhance employee engagement and communication is another opportunity. Hilton Hotels could also implement more flexible work arrangements, such as remote work options, to better accommodate employee needs and increase retention. Finally, providing additional training and development programs to support career growth can be a significant opportunity.
However, Hilton Hotels also faces several threats that could impact employee retention. First of all, the war has created risk for good business and thereby profit and thereby employee retention. Growing competition for talent in the hospitality industry is a significant threat. Economic instability and changing consumer preferences can impact the hospitality industry, leading to potential job cuts and a decline in job security. Shifting labour laws and regulations could also impact Hilton Hotels' compensation and benefits policies, impacting employee retention. Finally, the COVID-19 pandemic and related challenges have had a negative impact on the hospitality industry, leading to decreased demand for hotel stays and layoffs. This has had a negative impact on employee morale and retention.
PESTLE Analysis
A PESTLE analysis examines the external factors that can impact a company's operations, including employee retention (Deri et al., 2021). It does include Political, Economic, Social, Technological, Legal and environmental factors. The discussion takes up as follows. 
Political: Government policies and regulations can impact the employee retention of Hilton Hotels. For instance, changing laws related to employment and labour practices may increase the cost of employee retention, impacting the hotel's ability to retain employees. Moreover, political instability and uncertainties in certain countries may lead to lower employee morale and even an exodus of employees. The Russia-Ukraine war and BREXIT have negatively affected the tourist arrival at Hilton.
Economic: Economic factors can impact employee retention in several ways. For example, the current labour market conditions, including high competition for talent and salary inflation, may make it difficult for Hilton Hotels to retain their employees (King et al., 2021). Moreover, the current economic conditions and uncertainties resulting from the COVID-19 pandemic may also impact the hotel's ability to retain employees. A slowdown in travel and tourism due to economic instability can lead to lower employee morale, increased job insecurity, and increased likelihood of turnover. Again, high inflation (9.2% as of December 2022) has impacted Hilton a lot. Because the salary of the employee has been increased and they are failing to retain the large number of them.
Socio-cultural: Social and cultural factors can also impact employee retention (Deri et al., 2021). For instance, a hotel's culture of diversity and inclusion can significantly impact employee retention, as well as their willingness to recommend the hotel to their peers. In addition, generational differences in employee preferences and work expectations can impact employee retention.
Technological: Technology can be both a challenge and an opportunity for Hilton Hotels. On the one hand, hotels that invest in technology to automate routine tasks and improve operational efficiency may improve employee job satisfaction by enabling them to focus on more complex tasks (Ruel and Njoku, 2021). However, technological disruptions can also lead to increased job insecurity, especially in roles that may become obsolete as a result of automation.
Legal: Legal factors such as labour laws and regulations, including minimum wage and employee benefits requirements, can impact the cost of retaining employees. Furthermore, discrimination and harassment lawsuits can have a significant impact on employee retention by lowering morale and decreasing employee trust.
Environmental: Hilton Hotels has implemented sustainability initiatives, which can positively impact employee retention (Deri et al., 2021). Employees who believe in Hilton Hotels' commitment to environmental sustainability may be more likely to remain with the company. Additionally, hotels located in areas with high environmental risks, such as natural disasters, can negatively impact employee morale and retention. Moreover, the environment is being jeopardized because of the Ukraine-Russia war by polluting the environment of Europe and creating the risk of nuclear disaster.
How Current Affairs Affecting Retention
The COVID-19 pandemic, BREXIT, and inflation have had significant impacts on the global economy, and the hotel industry has been particularly hard-hit (Jolly et al., 2022). These factors have also added significant challenges to employee retention at Hilton Hotels, a major global hotel company.
The COVID-19 pandemic has caused major disruptions in the travel and tourism industry, and the hotel industry has been particularly affected. Many hotels have had to close or operate at reduced capacity, which has resulted in significant job losses and furloughs. This has created significant challenges for employee retention, as many hotel employees have been forced to seek employment elsewhere due to uncertainty and instability in the industry (Raza et al. 2021). 
BREXIT has also created challenges for employee retention at Hilton Hotels. The UK's departure from the European Union has led to uncertainty and instability in the hospitality industry, particularly in terms of staffing. Many hotels in the UK rely on workers from other EU countries to fill critical roles, and the uncertainty surrounding BREXIT has led to concerns about the ability to recruit and retain these workers. 
Inflation is another factor that is adding challenges to employee retention at Hilton Hotels. The rise in inflation has led to higher costs for many goods and services, which can impact the hotel industry in several ways (Choy and Kamoche, 2021). For example, higher costs for food and supplies can impact the profitability of hotels, which can in turn impact their ability to invest in employee compensation and benefits. 
Potential Solutions
The challenges of the COVID-19 pandemic, BREXIT, and inflation have added significant difficulties to the hotel industry, particularly in the area of employee retention. In order to address these challenges and improve retention, Hilton Hotels can implement a range of potential solutions.
One potential solution is to focus on employee development and training (Khaliq et al., 2022). By providing opportunities for employees to develop new skills and advance their careers within the organization, Hilton Hotels can create a more engaged and committed workforce. This can be accomplished through a variety of training and development programs, such as on-the-job training, online courses, and mentorship programs.
Another solution is to improve employee benefits and compensation (Jolly et al., 2022). This can include offering more competitive salaries, providing health insurance and other benefits, and offering paid time off and flexible scheduling. By improving compensation and benefits, Hilton Hotels can make hotel jobs more attractive to potential employees, and can also help to retain current staff.
Hilton Hotels can also focus on improving the guest experience, which can have a positive impact on employee satisfaction and retention (Ashghar et al., 2021). By providing guests with excellent service and accommodations, employees can feel more fulfilled in their roles and may be more likely to stay with the organization.
Finally, Hilton Hotels can work to build stronger relationships with their employees. This can be accomplished through regular feedback and performance evaluations, and by creating opportunities for employees to provide input and feedback on organizational policies and practices. By involving employees in decision-making processes and valuing their contributions, Hilton Hotels can build a stronger and more committed workforce.
Evaluation and Conclusion
In recent years, employee retention has become an increasingly critical issue for companies in the hotel industry. The COVID-19 pandemic, BREXIT, and inflation have all created unique challenges for employee retention at Hilton Hotels, and addressing these challenges will be critical to the success of the organization.
Through research and analysis of employee retention challenges at Hilton Hotels, it is possible to gain a better understanding of the specific factors that are contributing to high turnover rates, and to develop effective strategies for improving retention. By conducting in-depth studies of employee experiences, conducting surveys and focus groups, and analysing turnover rates and other metrics, researchers can identify specific areas where improvements can be made and develop targeted interventions to address the underlying issues.
Research can also help to inform organizational policy and decision-making. By providing evidence-based insights into the most effective strategies for improving retention, researchers can help Hilton Hotels to make informed decisions about where to allocate resources and which interventions to prioritize. This can help to ensure that the organization is making the most effective use of its resources and is focused on the interventions that are most likely to have a significant impact on retention rates.
In addition to informing organizational policy and decision-making, research on employee retention challenges at Hilton Hotels can also help to inform broader discussions about labour issues in the hotel industry. By sharing findings and insights with other companies and organizations in the industry, researchers can help to promote a more informed and collaborative approach to addressing employee retention challenges.
Overall, Hilton's employee retention challenges are not unique to the hospitality industry, and are a reflection of the broader labour market trends in many sectors. However, by prioritizing the employee experience and implementing targeted retention initiatives, Hilton is taking steps to improve its retention rates and position itself as an employer of choice in the highly competitive hospitality industry.
In conclusion, research on the recent challenges of employee retention at Hilton Hotels is critical to developing effective strategies for improving retention and building a more stable and committed workforce. By conducting in-depth studies, analysing data, and sharing insights with other organizations in the industry, researchers can help to inform policy and decision-making and promote a more informed and collaborative approach to labour issues in the hotel industry. Ultimately, the success of Hilton Hotels and the broader industry will depend on their ability to address the unique challenges of employee retention, and research will be a critical tool in this effort.
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