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Corporate Social Responsibility or CSR refers to the commitment of a business to operating in a socially responsible and environmentally sustainable way (Karácsony, 2019). According to recent data, the tourist sector is a greater polluter than the building industry, accounting for 8% of worldwide greenhouse gas emissions between 2009 and 2013 (Harrisson, 2020). In the hospitality industry, there is a significant prevalence of resource consumption. Due to the impact of resource consumption on environment, CSR plays a significant role to balance business objectives with ethical and ecological responsibilities. Therefore, this essay investigates the role of CSR in promoting sustainability within hospitality industry with a specific emphasis on a hotel ‘The Savoy’, located in London. The Savoy has implemented different CSR initiatives with a specific aim to decrease its’ environmental footprint (Savoy, 2024). These initiatives are the use of renewable energy, waste reduction and ethical sourcing. Through the analysis of sustainability policies of the Savoy, this essay will also evaluate the challenges the hotel experiences in implementing CSR initiatives. At the very same time, focus will also be given on the opportunities these practices often establish for both the hotel and the broader community. Moreover, the essay will also focus on the legislative framework that navigates CSR practices in the UK in adherence with the CSR and sustainability practices of the Savoy. 
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In this section of the report, the focus will be given on the CSR activities and policies of the Savoy Hotel. The Savoy Hotel as already discussed before is a renowned luxury hotel, located in London. The hotel has incorporated a comprehensive CSR policy with a specific aim to promote sustainability across its operations. These initiatives comply with global standards of sustainability practice. Adherence of the CSR policies of the hotel is also there with local regulations with a specific emphasis on decreasing the environmental footprint of the hotel (The Savoy, 2023). The sustainability initiatives of Savoy’s span different areas. These areas include ‘energy efficiency’, ‘water conservation’, ‘waste management’, and ‘ethical sourcing’. 
According to Singh et al. (2024), one of the flagship CSR achievements of the hotel is its 2024 Green Key UK Certification. The hotel was awarded for excellence in environmental responsibility and sustainable operations. The said certification identifies ongoing efforts of the hotel in the UK to improve their environmental practices. Moreover, the hotel is also identified to use FuturePlus. FuturePlus is a sustainability management and reporting platform for hotels. The said platform allows the hotel to assess the sustainability impact in real-time. According to Shanti and Joshi, 2022), the system is also identified to provide the data essential to assess the overall progress towards their sustainability goals and assure transparency in reporting. 
Energy consumption is considered an essential area for any large establishment. The Savoy has taken significant steps to decrease its energy use (The Savoy London, 2024). The hotel purchases 100% of its energy from renewable sources and they offset 100% of its gas supply through Certified Emissions Reductions or CERs. It assures that its energy consumption has a very minimal carbon footprint. Energy-efficient light bulbs are used throughout the hotel. Hotel staff also regularly monitor energy consumption, and it allows the hotel to recognize discrepancies in terms of energy efficiency. Moreover, the installation of energy-saving systems, for example, keycard-activated electricity in guest rooms. It ensures that lights and air conditioning are turned off when rooms are unoccupied. In the waste management area, the Savoy has implemented a comprehensive recycling program. They diverted more than 98% of waste from landfills. The use of the hotel of Orbisk, an AI-powered food waste monitoring system is found to have a significant role in decreasing food waste. This is by tracking and analysing patterns of waste. Moreover, the hotel also recycles kitchen oils into renewable energy and biofuels. This contributes to the goal of the hotel to minimise its environmental impact. Other measures of waste reduction there include the elimination of single-use plastics. This movement of the hotel complies with the global efforts to address the issue called ‘plastic pollution’ (Goh et al., 2017). Instead of using single-use bottles, the hotel serves water in reusable glass bottles (Kularatne et al., 2019). 
Moreover, the commitment of the hotel to sustainable food sourcing is also evident in its collaboration with suppliers who prioritise sustainability factor. According to Mbasera et al., (2016), the introduction of Klimato, a carbon footprint menu labelling facility is found to allow guests to make informed decisions about the environmental impact of meals. The hotel is also found to collaborate with ecoSPIRITS. ecoSPIRITS is a low-carbon technology specifically designed for premium spirits and wine. This collaboration helps in decreasing carbon emissions by up to 90% and it reflects the dedication of the hotel to decrease its environmental impact across their supply chain. 
All the above-mentioned CSRs of the Savoy hotel have an essential impact on the sustainability of the hotel. As already discussed above, the hotel is found to prioritise renewable energy, and waste reduction. Thus, the hotel not only decreases its’ carbon footprint, but also sets an instance for other hotels in the hotel industry. The use of 100% renewable energy sources and its’ carbon offsetting of gas consumption reflects the commitment of the hotel to address climate change. According to Skeete, (2019), the said approach not only contributes to global efforts to decrease emissions of greenhouse gas, however, also increases the reputation of the hotel as a sustainable business. Thus, it appeals to environmentally conscious consumers. One of the most significant impacts of the CSR policies of the Savoy is around waste management. The recycling rate of the hotel is more than 98% and is a remarkable achievement. This is as it helps in decreasing the waste amount sent to landfills. Thus, the said effort decreases the environmental footprint of the hotel (The Savoy London, 2024). The elimination of single-use plastics is considered another significant CSR initiative. Directly by removing these plastics from the operation, the hotel contributes directly to the global fight against plastic pollution. Plastic waste, specifically single-use plastics, ends up in oceans. There it poses a significant threat to wildlife. In this regard, the transition of Savoy to reusable glass bottles decreases the overall environmental harm linked with plastic waste. It complies with broader global initiatives, for example, Sustainable Development Goals or SDGs of the UN. 
The Savoy Hotel has been observed to face various challenges associated with the implementation of initiatives. These problems have been observed to be quite common across hospitality industries of the world. According to a scholarly source, one of the most significant challenges faced by hospitality industries is associated with its sustainability of luxury services (Pavlova, 2023). This is because luxury offerings fall under the category of high-end establishments that takes a lot of monetary commitment from the hotels for maintenance. However, Savory must always cater to the guest’s expectations who sometimes prioritizes opulence, comfort, as well as convenience. These requirements from guests can be ranked above their environmental responsibilities too and that is where Savory might face issues. Moreover, it can be said that the issue further leads to a buildup of tension between pursuing sustainability goals and maintaining standards of high services (Brands, 2019). But there is another major challenge associated with the maintenance of sustainable high standard services in hotels like The Savoy Hotel.
This specific challenge has been observed to be a financial investment that is needed for the maintenance of sustainable practices (Tomašević et al., 2018). The barrier has been observed to be associated with the utilization of renewable energy sources in the Savoy. In addition, it has also been observed that the hotel utilises advanced technology that also requires several financial commitments. These investments can result in long-term sustainability of the hotel, but it can result in an extra short term financial burden on the Savoy. Furthermore, it has been observed that this problem is severe or hotels which do not have any resource for 5-star establishments. Thus, it has been found that financial commitments of CSR are aligned with the Resource Based View (RBV) of the Hotel Savoy. This process has been found to be effective in strategically allocating resources for the generation of a competitive edge. However, it has been observed that the same requires better financial management of the hotel that becomes an issue during downturns. 
Another specific theory known as the Triple Bottom Line (TBL) theory highlights several challenges of balancing three pillars of sustainability. These three pillars have been observed to comprise of people, profit, and planet (Gil-Saura et al., 2017). This means that whichever company operates using the above-mentioned theory will be successful in making their functioning sustainable for a longer term. In addition, it has been observed that ensuring the fact that Savoy continues its revenue generation and meets social goals becomes a balancing activity. Furthermore, the activity can become a major challenge in hotel industries, where luxury service becomes a daily requirement along with the following sustainable practices. 
In addition to TBL, Stakeholder Theory significantly suggests that The Savoy must engage its diverse stakeholders, including guests, employees, and local communities, to create and develop value and achieve CSR goals (Skeete, 2019). Similarly, the Shared Value concept highlights that closely aligning CSR initiatives with business success can create mutual benefits for the hotel and society (Wu et al., 2022). Therefore, the primary goal of The Savoy Hotel is to effectively maintain a balance between sustainability and luxury services, while leveraging and fostering CSR for opportunities.
As per the findings of a research paper, one of the most advantageous opportunities from using CSR initiatives in The Savoy is associated with its improvement in brand reputation (Skeete, 2019). This is because customers are now looking for sustainability along with their decisions to purchase a service. Moreover, the usage of comprehensive CSR policies allows The Savoy to stand strong in the competition market as a leader. In addition, this specific advantage not only attracts guests who are environmentally conscious but also promotes the relationships between stakeholders of the hotel. Therefore, after engaging in CSR activities, The Savoy has been promoting goodwill among its customers that further improves its brand reputation (The Savoy London, 2018)
The sustainability of Savoy has been observed to be well aligned with the development of cost savings opportunities for a long term (Tomašević, 2018). The usage of renewable energy sources and advanced waste management technology balances each other in reducing the long-term cost consumption of the hotel. Moreover, it has also been observed that the usage of lighting that saves energy was very beneficial in the reduction of costs and consumption. As an example, it can be said that the usage of Orbisk for the evaluation of food waste results in the reduction of waste disposal costs. 
The usage of Circular Economy Model by The Savoy has been observed to promote recycling and reduce the consumption of waste. As per the results of another research study, a focus on reducing, reuse, and recycling (RRR) is also beneficial for attaining long term sustainability in the Savoy. Lastly, it has been observed that employee engagement is also a major strategy that The Savoy follows to promote long-term sustainability of their organisation. This process not only helps in enhancing job satisfaction but also reduces employee turnover from the organisation. 



In conclusion, it can be stated that the Savoy Hotel has effectively incorporated CSR into its business operations with sustainability as a core focus. The initiatives of the hotel range from the use of renewable energy to ethical supply chain practices and reflect a comprehensive approach to environmental responsibility. While challenges, for example, balancing luxury and sustainability persist, the hotel has positioned itself as a leader in sustainable hospitality, specifically in the UK. Despite some financial constraints as well, with resource allocation, the hotel has also managed to prioritise their CSR goals and sustainability mission (Ruggiero and Cupertino, 2018). Some opportunities in terms of the CSR implementation are improved brand reputation and cost saving. There are also some other advantages in terms of community involvement. The adherence to the legislative frameworks in the UK, for example, Climate Change Act and Waste Framework Directive also assures the compliance of the hotel with local and national sustainability regulations. Through the CSR commitment, the Savoy therefore shows how the hospitality sector can integrate sustainability into business operations and can eventually contribute to the global environmental goals. 
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