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[bookmark: _Toc17140409]1.0 Introduction
A business is dependent on various projects for its various aspects like composition, utility, performance. Competence etc. which makes it suitable for the company to be in the market of high competition. Education for sustainable development is the key to the knowledge and understanding of the ways that the business establishes itself in an exchange of top game. Hence, the company takes up projects for its long term growth and part of the industry as a venture where it would plan the entire thing with manpower details making the knowledge, skill and understanding of the job of doing the project clear to itself and them with the stakeholders to get all on one page for the best strategic implementation of the projects that they undertake (Golini, Kalchschmidt & Landoni, 2015). For the best completion and execution of the needed steps of a project requires a good deal of workforce consistency and guidelines which the people needs to follow to make it happen. The project management is a mix of various aspects to get the objective, which is the project completion in itself. The Arden Construction of the UK which had been in the business for the last 27 years, with efficiency. The company is the subject of the study based, which is to evaluate the project aspects of a business in terms of the tools and techniques used, stakeholder's understanding and the tools of the trade.
The project plans are discussed with appropriate people that make the ability to plan and implement the projects that they have undertaken. The present and future of the business project adaptations may vary or have differences with the project need and want along with its size and demands (Marcelino-Sádaba et al., 2015). The budgetary allocation and time limits are the two most significant issues based on which the managers plan the ways which are critically discussed in the report. The tools are accessed to ensure that the project management that has been undertaken by the business is well taken care of with the right inputs going in at the right time. The people and process, safety and motivation, are all critical elements for the business since the most crucial aspect of the workforce has been taken care of by the employers. This motivation makes the tools work for the company and in its advantage, making them happy and thus getting the job done.
[bookmark: _Toc17140410]2.0 The usefulness of project management tools and techniques
Project management is the process of practising planning, initiation, controlling, execution, and finally terminating it for the accomplishment of a specific target and for meeting a set of success criteria within a specified timeframe. The core challenge of managing and implementing the project is to achieve the specified goals of the project within the constraints. The successful management of the project requires the intervention of the appropriate tools and technique and the application of these tools differ on the basis the type and size of the project (Marcelino-Sádaba et al., 2015). However, some project tools are common to all classes irrespective of the industry. The considered workplace is Arden Construction, which is focused at providing high-quality services of building maintenance, construction and refurbishment. 
The reality is running business projects without a better management is false economy. It is often considered to be an excess burden on the budget of the firm and it is obvious that it would account to be highly expensive, that might almost count to be twenty per cent of the overall project. A great project management means far more than staying within the management’s conventional triangle. A project management ensures that what is exactly being delivered is correct and will deliver be delivering real value against the opportunities of business. Every client of an organization has a strategic goal that is advanced by the projects done by the firm. It is an essential need to have project management as it ensures that there is a strong architecture framed within the project that can well-fit within the wider context of the client’s strategy. The project management also aligns the project to meet the objectives of the firm as well. Project management also helps in being methodical and in calculating the ROI of the firm. This in case brings in direction and leadership to the project. Leadership allows in enabling a project team to perform with their best efforts (Golini, Kalchschmidt & Landoni, 2015). Thus, project management provides vision and leadership and motivation to the management. This leads to the removal of roadblocks by coaching and inspiration. The primary feature of project management is to provide a strategic plan to attend the strategies of the project. Without a plan the team would become insufficient by delivering vague and nebulous aims, leaving the team in a dilemma of not deciding what to do to work in an efficient way.
As discussed, the implementation of a workplace project cannot be accomplished without the intervention of some specific tools and techniques. The means of project management techniques that are widely used across the different fields are discussed below.
The classic technique-This tool is widely used across all types of industries and is one of the most appropriate means that could be applied in all kinds of projects. The very first step of the project is to prepare a plan or a guideline of the proposed project, the next stage is to perform the estimated task. Gathering feedback is integral to this technique, and the last step is to monitor deadline and project quality.
Waterfall technique- The technique uses the breakdown of the project activities for the linear sequential phase (Golini, Kalchschmidt & Landoni, 2015). The engineering design for the tasks those laws ahead for the team is laid before them so that they understand the aspects of the job and its flexible approaches. The phases have a sequence like a waterfall like the phase of conception, initializing, analysis, design, construction, testing, deployment and maintenance.
Agile management- The core of such control is built upon the aspects of skills, trust, empowerment, flexibility, which makes the projects to gain the upper hand in the delivery of the project. The behaviour of the agile management project is based upon the central values of the trust, faith and practice.
Rational unified process- The process has four phases, which are like inception, elaboration, construction, transition, which makes up this entire process. This is a project tool that is used in software development as IBM developed it for its projects. The inception is the start of the project where the team develops the idea of the budget, need and resources for the same. Then the plan is elaborated to the designers and architects of the project who would further investigation into the budget, resources needed for such a project (Golini, Kalchschmidt & Landoni, 2015). The construction is the development phase where the actual work happens. The job is done thin this phase, which is followed by the Transition phase. The transition or updates are made based on the end-users, where the adjustments and final stages of completion of the project execution end. This is generally used for the computer software where the tools are best used for designing a project to its end-user experience.
PERT- This stands for the program evaluation and review technique, which is used by the business for its project success monitoring. It measures the tasks involved in each process and the time of the completion of each such job that makes the project done in entirety. The program and project tasks are monitored on timelines over a graphical scale for such case where the managers can note the progress of the project in graphical terms to match it with the original design (Hornstein, 2015). The minimum time needed to complete the project is applied on substantial scale business venture where the tasks are divided within a time frame where the decision of getting the required tools, skills, and people with estimates of the cost is based on the project time allocation. The CPM is discussed later, which is complementary to it, which accepts the critical path taking into consideration the barriers (Bradley, 2016). The way to get the job done in the time scale is the most crucial objective of both tolls here in the application. The project deadline is vital for many a reason one of which is the cost of running the basics of the project like workforce, equipment, estimates etc. are all part of it along with the consideration for the losses in the structural builds in this case for the Arden construction is a big deal.
Critical path technique- The CPM or the Critical path method is the project management technique which is devised into parts and procedures which follows the process and fundamentals of the process bottleneck. This defines the critical and non-critical tasks of the business, which further makes the timeframe problems to occur with a project consisting of various activities. Here the CPM methods interact on a fundamental basis for the long term incurring proper frame of time for multiple events. The CPM or the critical path method often compliments the PERT with its time-based scale of ratings (Hornstein, 2015). This enables the business to make use of the templates and make the needful correction in the course in the timeline as framed for the task in that particular project.  The process disruption rulings are well accommodated by the business with its active project network where reactive scheduling is done and used in some cases.
Extreme project management- This is as the name suggests which is more aggressive due to its conditions, especially in the construction of megaprojects of demanding infrastructures. The step by step application of the project is analyzed with the most updated equipment and state of the art technology like a canyon crossing bridge (Hornstein, 2015). Nevertheless, such uncommon projects are part of the final plans. This can also be said as managing a lengthy and challenging process by the business where the final project is also a considerable part of the job and its abilities to do such complex set of tasks with a high degree of precision and intricate scheduling for its execution.
The tools described above of the project are the various aspects of methodology that a business may adopt or many in some case depending upon the kind of information they are studying. Finance in some project is based on PERT and CPM methods, which makes the financial decisions based on a graphical projection of revenue to project completion where the cost of the factor to keep them in check (Rosemann & vom Brocke, 2015). The ability of the business to understand the role of the job and make it possible is critical for such project handling and its implications. The tools give one indication clearly about the path that the project management best takes is done with a thorough planning and well-documented understanding of the aspects of the job each needs to perform. This communication is essential for any project manager to do among the team so that they know what has been asked for in the business and its long run.
Various departments use the aspects of the project management tools for different use in accordance to what their role is in the project (Rosemann & vom Brocke, 2015). The business makes the data clear to all and the real-time inputs in the day and age of technology has made the efficiency of monitoring grow. This was essential for the business growth and stability for the project management cases where it does well. The extreme programming is an integral part of the projects in some situation that makes it another essential aspect in terms of legalities and safety along with technology and application of those critical in such cases.

[bookmark: _Toc17140411]3.0 Planning and implementation of the project
[bookmark: _Toc17140412]3.1 Critical evaluation
The application of the project is one of the essential parts of the project where the vital aspects are finally coordinated and directed to meet the objectives and the goals of the company. The plan which has been created is followed and aligned together to yield the maximum results. The deliverables of the project are delivered in the implementation phase, which includes the resources, assets and the liabilities required for the implementation purpose, including all the other significant personals and customers (Kerzner, 2019). The implementation of the project involves different steps and procedures as are necessary for the precise specification of the descriptions and the undertakings.
The implementation of the plan is made successful when the project is directed in the right direction with the help of the project managers and the team members. With the help of the implementation plan, the projects are efficiently monitored and carefully processed by ensuring that the final result meets the expectations (Binder, 2016). While the implementation of the project, there are specific essential changes which are also introduced to do the proper evaluation and inspection throughout the implementation process. The application of the project is made by taking more time than the preparation of the plan with the help of the high costs and the revenues. The actual time taken for the schedule work is more than the amount of time planned for the same.
New activities and methods are deduced for implementing the plan and completing it on time, and this process is known as crashing (Marchewka, 2016). Crashing means implementing the project and rescheduling to complete it on time. It also requires more costs but assures completing the project on time. When the implementation phase requires doing two or more than two activities for meeting the deadline, then this is known as fast-tracking, which enhances the functional testing of the project and its implementation.
 Implementation of the project requires the readiness of all the relevant and the significant resources and then the plan is put into motion and is performed. Proper communication and maintenance of control are one of the vital aspects to be kept in mind while carrying out the implementation process. The progression of the work is continuously measured, and review is consistently done following the variations in the original plan. There are various courses of action which needs to be kept in mind while the implementation process, which includes the first process or the course of action of bringing the entire project to its original plan(Kerzner, 2018). The second course consists of the recording of the regular modifications in the program and giving information of the same to the sponsors of the project and the stakeholders for an agreeing frequency on the weekly format and basis (Marchewka, 2016). Reports of the statuses emphasize on the anticipation of the endpoint of the implementation of the project like the costs, schedules, and the nature of the deliverables. The implementation phase of the project is critical as it leads to the successful closure of the project.
 The communication of the project to the stakeholders and the colleagues is essential. The success of the plan depends on the agreeable factor of the objectives and the goals of the project by the stakeholders. The colleagues form an integral part of an organization, and thus, the project needs their active participation in gaining positive results (Kerzner, 2018). The communication is done to the stakeholders and the other colleagues for the assignment of the vital resources and the enforcement of the critical decisions associated with the project. Lack of effective communication with the stakeholders and the colleagues will eventually lead to the formation of errors in the implementation process and the further concerned proceedings. Keeping the stakeholders and the colleagues informed about the components of the project is an important aspect which can be considered upon with effort. 
 The stakeholders can be informed with the help of a collaborative approach that is the use of the collaborative software for advising the clients about the status of the project so that the relevant reports can be made accordingly (Kerzner, 2018). Having an effective communication plan is essential and proves beneficial for carrying out the communication plan with the stakeholders and the colleagues or the team members. All the information are provided with the clearly stated objectives and the complete analysis of the stakeholders. Collaborative software is of much importance for creating the reports carrying the status of the task, the issues concerned with the project and the expected results from the completion of the project. The strategy of the implementation of the requires management and the tactics of organizing the entire plan to gain the most of the organization's resources. 
The implementation is not only limited to the installation and the application of the new strategies but also the conduction of the entire project without any significant errors and complexities (Harrison & Lock, 2017). The implementation process also gives knowledge of the primary annual objectives of the organization leading to the control and the management of the various performance and the activities.

[bookmark: _Toc17140413]3.2 Critical evaluation 2
Ability to manage one's project is vital as helps in the professionalization of the project management practice and the specialization in the same in an efficient method. The knowledge of the legal as well as the managerial associations, is necessary for the management of the project. Efforts have been made to keep the project concise and clear (Walker, 2015). The relevancy of the project and its implementation has also been maintained by reviewing and analysing the varied aspects and the facts and figures of the project and its essentials. Interpersonal, as well as communication skills, have been taught for effective communication with the stakeholders and the colleagues regarding the plans and its essentials. The team member and the project manager need to gain the disciplinarian values for thorough analyzation of the project and its different phases. 
The communication with the stakeholders also helps in gaining useful feedback from them regarding the strengths and the weaknesses of the project, which helps in better evaluation of the capabilities of managing the project. The fundamental knowledge of managing the project must always be prioritized like the integration of the managing components, the scope of doing effective management, the time and the schedule for carrying effective and productive management, the proper and the apt knowledge of costs incurred in the administration and the implementation of the project and the quality of the project maintained until the end (Walker, 2015). All these attributes are essential to be kept in mind for proper management and implementation of the project.  
Each of the processes and the phases serves importance and contributes to the more prominent framework and thus assures more productivity and efficiency. The efforts also need to be made for managing the stakeholders and involving them to take the significant and significant decisions of the project (Heagney, 2016). The strengths and the weaknesses can be calculated by doing a proper analysis of the objectives and the goals which are aimed to get accomplished. The muscles in all the fields can be improved more, and the weaknesses can be transformed into better options within the context and the environment of the project. The strengths include the excellent knowledge of how the project must be collaborated and presented; knowledge of the technical skills used in relevance with the project, better communication skills and relationships with the team members and the stakeholders, and the ability to recognize the importance of completing the project on time. 
The weaknesses are in the field of the recognition in the different areas at the spur of the moment, handling of the financial issues about the project like the number of costs incurred and the profits and the losses occurred due to the expenditure of a certain amount of money (Fleming & Koppelman, 2016). There are many stakeholders and the colleagues who need to get convinced with excellent project plans and methodologies for gaining significant priorities and forming the structure which is suitable to the team and the organization of the project.
 The creation of the self-development is essential as it helps in improving the performance in the management of the projects and builds a sense of motivation for developing the fields, which lack strength and efficiency (Schwalbe, 2015). The self-development plan begins with the analyzation of the skills and competencies and finding out whether it is relevant in the process of the creation and the management of the project or not. It further helps in the enhancement of the concentration on the high-value activities associated with the project. The acknowledgement of the strengths and the weaknesses and it is positive or the negative impact on the creation of the plan is essential as it gives proper insight into the idea of the success of the project and its aim of achieving the results and the expected objectives. 
 The evaluation of one' skills and the competencies of managing a project concluded to the complete analyzation of the capabilities associated with the project. Management is not easy and straightforward and includes lots of complexities which needs to be figured out (Meredith, Mantel Jr & Shafer, 2017). And this possible is possible on self-evaluation and the creation of the self-development plan. This suggests that there needs to be the improvement in the leadership skills so that the project can be leaded and proceeded further with authority and in good hands. The development of a strategic and operational perspective is essential to be maintained and developed for resolving the conflicts and evaluating the entire performance. Then comes the skills of communication, which are necessary to be prepared to support and forming healthy relations with the team members and the stakeholders (Harrison & Lock, 2017).  
Practical communication skills mean to both understand and get understood in a better without giving any space for the misunderstanding to get developed. Communicating is very useful for the successful completion of the project and the frequency of the decisions taken. It helps in understanding the bright idea of the expectations and the goals of the projects with the proper details of the reports (Kerzner, 2017). Another essential skill is the planning skills which describes the scheduling and establishing the timing of the projects. Planning skills helps in the overall organization of the project with the availability of all the tools and the resources for creating a valid statement of works. Time management skill adds to the strength where it is assured that all the jobs are done on time and have the possibility of accomplishing the goals and the objectives in the given time. The capability of analyzing the risks and working following that adds to the productivity and the accuracy of the project where suitable solutions are extracted, and the plan can get accomplished with its expected goals and eradicating the risks and the challenges in the way. 
[bookmark: _Toc17140414]4.0 Conclusion
It is thus concluded that the plan for the implementation of the project is essential to be made with the compliance to the required steps and procedures so that the project is implemented most effectively. The actions and the essentials have been mentioned, which demonstrates the way of the implementation of the project efficiently and productively. The means of communication of the project plan are also deduced with the stakeholders and colleagues.
Critical evaluation of the abilities to manage the project in a better manner is done, which gives knowledge of the accomplishment and the status of the project. Moreover, focus on the strengths, and the weaknesses have also been provided, which helps in gaining the different ways of working on the weaknesses and enhancing the muscles. A self-development has been created which illustrates the various points of weakness and strengths and the necessary skills for managing the project efficiently for the improvisation of the performance and the overall activities in the management of the project.
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