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The easyJet airline is a UK-based aviation company that offers services at very effective prices. The company operates their business in many more countries like Spain, Italy, France, etc. There are environmental and organisational analytical tools such as PESTEL, and Porter's five forces model that helps in understanding the external factors that impact the operation of the company. Some of the key drivers of change in working approaches at EasyJet company such as advancement of technology, the economic condition of the nation, changes in rules and regulations, and many more(Silling, 2019). There are many benefits of ethical approaches and practices such as environmental sustainability, social responsibility, focus on customers, etc. There are some recommendations for the EasyJet airline company that helps in improving the performance of the company that includes sustainable practices, increase transparency in various operations, and responsibility towards society and the community. These recommendations help the EasyJet airline company in enhancing its performance and gaining competitive advantages over the other players in the market also(Alberto and Minh, 2019). 
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The easyJet airline is a UK-based multinational airline company that operates its business in many more countries such as Spain, Italy, France, Germany, and many more. The company was founded in the year of 1995 by the Greek Cypriot businessman Stelios Haji-loannou and currently, he is the major stakeholder in the airline company with over 15% of the total share of the company. The headquarter of the EasyJet airline company is situated at London Luton Airport, United Kingdom. The airline is a public limited company. There are more than 950 routes in more than 34 major countries in which the EasyJet airline company is operating their business. More than 14,000 people are working in airline companies across the whole world. EasyJet airline company carried more than 65 million passengers in the whole world which help the company in becoming the second largest passenger carrier after Ryanair airline(Mrňa and Badánik, 2021). The EasyJet airline has a fleet of many new and advanced flights that includes Airbus A320 family aircraft, Airbus A319, Airbus A321, and many more all sizes of flights also available. The EasyJet airline company also has a significant presence in the hotels and hospitality industry with the name EasyJet Hotels by collaborating with different local companies in various countries such as Hotelopia, which is a subsidiary company of First Choice Holidays. Due to their services and excellent customer experience, the EasyJet airline company and their hotels have a huge customer base around the whole world(Timóteo, 2021). 
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EasyJet is one of the airlines which offers flight services at a very effective price range and has a fleet of more than 300 flights and operating businesses in more than 150 major countries. The organizational culture and organizational structure play an important role in the success of the company and its expansion also(Dayi and Ulusoy, 2020). The organizational culture of the company means the value shared, beliefs, rules and regulations, policies, different practices, and many more whereas the structure of the organization means a formal system of authorities, communications, and roles that are assigned to complete the given work and the decision-making of the organization(Timóteo, 2021). 
Organizational culture- The culture of EasyJet Airlines is based on many values but three of them are the key such as safety, simplicity, and affordability. The company give preferences to these values very much. The company operate their business and decides between keeping in mind these core values. These values are easily shown in the different strategies of the EasyJet airline company which is offering flights at a relatively lower cost to their desired customers(Stingel, 2022). These values help the company in gaining competitive advantages over the other big giant competitors such as British Airways and many more also.  The culture of the EasyJet airline company highlights the efficiency, safety, partnerships, creativity, and innovations of new ideas. The company narrowly focuses on the permits of their employees to take the responsibilities of their assigned work and make decisions that are beneficial for the entire company and their desired customers also(Dayi and Ulusoy, 2020). 
Organizational structure- the structure of the EasyJet airline company is distributed very effectively and efficiently narrowly focusing on the authorization of their employees at different levels of the company to make effective decisions which are profitable for the EasyJet airline company and beneficial for their desired customers respectively. the company is not believing in the hierarchy and bureaucratic structures and has a simple and flat structure that helps in making rapid and effective decisions. The company is more focused on the flexibility and workability in its structure which helps in regular progress and innovation for gaining competitive advantages over other players in the airline industry(Rüger and Maertens, 2022). 
The impact of the organisational structure and culture of the EasyJet airline company on achieving the financial and non-financial performance of the company is remarkable.  The company uses their values of affordability and simplicity by offering the services at lower prices which also helps the company in saving extra costs over its operation and increase its net profits(Rodrigues and Rocha, 2019). The well-distributed structure of the company also helps in countering rapidly according to the market and demands of their desired customers in the market which leads to acquiring more larger market share(Verma and Kumar, 2022). The values of safety and affordability of the EasyJet airline company help the customers to build strong and trustable relationships with the company and the culture of the company helps the employees in more engagement and job satisfaction also(Batrancea, Nichita, and Cocis, 2022). 
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An environmental analysis is a type of tool that is used to analyse and assess the major external and internal factors in an environmental business. It helps in analysing the factors that can affect the business of the company. There are many types of tools such as PESTEL analysis, Porter’s five forces models, etc. some of them are as follows-
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PESTEL analysis is a type of tool that is used to examine the factors that are related to macro-environmental and that can affect the business of the EasyJet airline company. PESTEL analysis of the EasyJet airline company is as follows- 
Political factor-The instability in the political bodies impacts the business of the EasyJet airline company. The exit of the United Kingdom from the European Union has led to many uncertainties in the agreements of the trades, rules and regulations that impact the revenue and business of the EasyJet airline company. There are many new rules and regulations imposed by the UK government on airline companies that include increases in tax rates, requirements to meet safety measures, and standards of discharging. These all factors play a significant role in increasing the cost of the operation of the company. 
Economic factor- the fluctuation in the economic condition of the United Kingdom and the rate of exchange of the currency impact the business of the EasyJet airline company. The increase in inflation rate and recession also impacts the operations of the company significantly. The prices of raw materials that are required for the operations of the company such as fuels, labour, and many resources are increasing continuously that leading to an increase in the cost of the entire operation of the EasyJet airline company and reducing the net profit of the company respectively. 
Social factor- the major part of the population of the United Kingdom is getting old and they may not prefer travelling as compared to younger people, this also leads to an impact on the targeted market of the EasyJet airline company. The demand for sustainability and awareness about the environment is increasing rapidly which affects the choice of their targeted customer of travel and this can lead to impacting the business and policy of the EasyJet airline company. The company is also trying harder to make their presences on online sites to spread awareness about its services in the targeted market(Huderek-Glapska, 2020). 
Technological factor- technology is evolving very rapidly and the EasyJet airline company needs to adapt to the new technologies quickly because the online ticket booking platforms disorganised the entire travel industry and the behaviour of the customers also. The evolution of advanced technologies enhances the facilities for customers by using kiosks for self-check-in, ticket bookings and cancellations, and many more. Technology enhances the quality of the operations of the EasyJet airline company by using data and information analytics for the advancement of the routes and their timetable also(Olaganathan, 2021).
Environmental factor- climate change is one of the major factors for the airline industry because the airline industry has one of the main contributions to the emission of different types of greenhouse gases and the EasyJet airline company requires to mark their impact on the environment to persist sustainably. There are many rules and regulations imposed by the government of the United Kingdom to decrease the emission of carbon that includes a scheme of emission trading that significantly affects the operation cost of the EasyJet airline company. The company also collaborates with Wright Electric to become the world's first carbon-free aircraft company with the use of electric aircraft (Silling, 2019).
Legal factor- the ownership rules and regulation of the airlines are significantly impacted because of the exit of the United Kingdom from the European Union. The regulations related to aviation safety that includes consumer protection laws also impacted and it is now compulsory to meet the rules and regulations that are related to the protection of the rights of the consumers which involves refund policies, compensation, and many more. The EasyJet airline company must meet the rule and regulations of the legislative judiciary because the violation of the rules is more expensive in the countries like the UK and it is also more time consuming and a waste of money. 
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Porter's five forces model is a tool that is used by many companies to analyse and examine the strength of competition and desirability of the industry in which they are operating. The analysis of Porter's five forces model is as follows-
Threats of new entrants- threats from new entrants in the industry of aviation are very low because it needs a huge investment of capital, and approvals of many rules and regulations, scale of the economy make it harder for the players to enter this industry. Some of the new players enter with new approaches to operating things and exert pressure on the companies like EasyJet plc by strategies such as low pricing, reducing costs, offering new value plans for their customers, and many more. Enhancing the capacity and investment in research and development helps EasyJet plc in gaining competitive advantages over other new players as well as existing players(Stingel, 2022).
Bargaining power of suppliers- The aviation industry and EasyJet airline company have very few source suppliers of their resources such as fuels, flights, and other essential resources which leads to the strong bargaining power of the suppliers in the industry. Any type of fluctuation in the prices of fuels, flights, and any other resources significantly impacts the operation of the company. Due to the availability of limited suppliers in the market, the companies are under pressure of rising prices and delays in the delivery of their goods. The easyJet company needs to source their material from many new suppliers to lower the power of suppliers in the market(Huderek-Glapska, 2020). 
Bargaining power buyers- there is more intense competition in which the EasyJet company is operating their business and this leads to the strong bargaining power of the buyers due easily availability of options. There is very less cost of switching from one company to another company and buyers’ behaviour of the buyers easily influenced by attractive offers and better prices and this impacts the profit and business of EasyJet company. The company reduces the power of buyers by innovating new and attractive offers and ideas for services. A larger customer base also helps in reducing the strong power of buyers effectively.
Threats of substitutes- The airline industry is facing many challenges to the substitute of travel options available in the market. The different mode of transport increases the competition for the entire aviation industry that includes trains, buses, cars, cruise, and many more because they are less expensive than flights and are more comfortable for short distances. This all leads to moderate threats from the substitutes for the airline company. And for long routes, the airline is the only option which leads to an increase in the customer base of EasyJet airline company because of the lower cost of services that attracts more customers(Rodrigues and Rocha, 2019). 
Rivalry among the existing competitors- the competition in the aviation industry is more intense and EasyJet company also faces strong competition from other giant players such as British Airways. This leads to strong rivalry among the existing competition in the market. There are many methods and strategies used by airline companies to gain a competitive advantage over other players such as pricing, campaigns for marketing their services, advertisements, and many more. The low-cost strategies with high safety values help the EasyJet airline company in gaining a competitive advantage and stand apart from the other players in the market also(WALCZAK, 2022). 
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The key driver of change refers to the internal or external pressure that helps the drivers of change of the EasyJet airline company that are affecting the operations and business of the company. Some of them are as follows- 
Advancement of technology- new and advanced technologies plays a critical role in shaping the industry of airlines. The EasyJet airline company requires to adopt the changing technologies quickly for innovating new services and this helps in remaining competitive in the market. Taking an example of the rise in demand and use of online ticket booking and mobile apps that significantly affects the entire travel industry. So, the EasyJet airline company requires to make and execute strategies according to the trends as they can provide digital resolutions to their desired customer base and enhances their experiences too(Stingel, 2022).
The economic condition of the nation-the economic condition of the country is strongly affected by the aviation industry and the economy of the United Kingdom is not stable. The EasyJet airline company require to operate and must become friendly with the fluctuation in the economic condition of the United Kingdom. Just for example, the current economy of the United Kingdom is in declining trend and many people are avoiding planning any trips and travel. This change in economic factors directly impacts the profit of the EasyJet airline company(Silling, 2019). 
Change in preferences of customers- the preferences and demands of the customers are changing at pace and the EasyJet company requires to meet the demands of the customers to increase their customer base. For example, most people are preferring sustainable services and products because of their awareness towards the environment and the company needs to execute and use environment-friendly practices that help it stand apart from the competition in the market. The demand for sustainability is increasing rapidly so the company needs to plan their strategies according to its preferences(Huderek-Glapska, 2020).  
Change in rules and regulation- the industry of aviation is one of the extremely competitive industries where many giant players exist. Regular innovation in services is one of the key options for the EasyJet airline company that helps the company in standing apart from the other companies in the market. For example, the main disrupting factor of the aviation industry is low-cost flight services because most airline companies are not able to offer their services at low prices whereas EasyJet airline company successfully offers the same facilities and services at lower costs. This factor helps the company in raising its revenue and building more wider customer base(Avogadro et al, 2021). 
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The easyJet airline is a UK-based aviation company that offers flight services at lower prices and has many ethical approaches. There are many benefits of this approach because ethical approaches help the company in standing apart from the competition(WALCZAK, 2022). The ethical approaches help the EasyJet company in attracting more customers that are interested in and value ethical approaches. The company also use ethical approaches and practices to enhance the morale and reputation of the company. Some of the ethical approaches that the company is practising are as follows-
Environmental sustainability- EasyJet airline company is well-known for fulfilling its commitments and they are now committed to decreasing the impacts on the environment. The company also plan and executes many strategies that help in reducing the emission of carbon and other greenhouse gases. Some of the initiatives are a heavy investment in aircraft that are more fuel-efficient, decreasing the extra weight of the aircraft, executing approaches of taxing that have one engine, and many more. These approaches help the company in reducing the impacts on the environment as well as reduce the extra cost in their operations (Nanni, 2022).
Social responsibility- EasyJet airline company operates their business while keeping in mind the responsibilities of society and local communities. Many rules and regulations help in making sure that the employees of the company are fairly treated and get proper respect. Some of the rules and regulations include equal pay, diversity, and many more. Just taking an example, EasyJet airline company has operated and donated to many charities for the local needy and helps many communities also(Kassem, Salama, and Ganepola, 2023). 
The focus of customer- EasyJet airline company is one of those companies that focuses on the experience of the customer and always tries to enhance their experiences with their innovative services. The company is also taking many initiatives and investing heavily in the advancement of digital technologies that include mobile apps, online web check-in, and many more. The company is also making sure that its desired customers are treated with respect and that the process of the various operation is done transparently(Maribe and Sunjka, 2022).
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There are some important and effective recommendations for the EasyJet airline company which are based on the environmental and ethical challenges that help in improving the performance of the company. Some of the recommendations are as follows-
Sustainability- There are many sustainable approaches and practices that the EasyJet airline company adopt including reducing and recycling waste materials, avoiding the use of plastics in their operations and many more. The company also focus on increasing travel that is more eco-friendly and emits fewer gases which include inspiring more people to use public vehicles instead of personal to reach airports, reducing the use of plastic materials, etc(Rotondo, Corsi, and Giovanelli, 2019).
Increase transparency- transparency in the company helps in avoiding corruption and enhancing the quality of work. The easyJet airline company also focus on increasing transparency in their operation so that their employees and customers easily see the process. Transparency plays an important role in building strong relations and trust between customers and the company. Transparency includes proper and real information about the practices of the company. This can be achieved by showing the annual data of the company, environmental data, and many more(Olaganathan, 2021).
Social responsibility- the role of local society and communities is significant in the success of the company. EasyJet airline company must support and encourages the local communities and society by showing responsibility towards them. They can do several things for the betterment of the local societies and communities. The company support various initiatives that include the conservation of the environment, programs of social welfare, and many more. The company promote the economic condition of the local society which helps in building a strong and close relationship with the local people(Crotty and Holt, 2021). 
Reduce emission of carbon and greenhouse gases- There are many contributors to the emission of carbon and other greenhouses gas but the aviation industry is one of the main among all of them. EasyJet airline company must take some strong initiatives that help in reducing the carbon footprint and emission of other harmful gases that are impacting the environment. They can invest strategically in aircraft that are fuel efficient, use different types of fuels, decrease the extra weight of the aircraft, restructure the routes of the operations, adopt sustainable practices, and many more(Stingel, 2022).
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This report concludes that EasyJet airline is a UK-based multinational airline company. The relationship between the organisation culture and organisational structure are interrelated with each other and depend on one another also. This report also shows the environmental and organisational analytical tools such as PESTEL analysis and Porter’s five forces model that helps in better understanding the external factors that impact the operation and business of the company. There are some key drivers of change in the working approaches of EasyJet airline company such as the advancement of technology, the economic condition of the nation, changes in rules and regulations, and many more(Silling, 2019). There are some important benefits of ethical approaches and practices such as environmental sustainability, social responsibility, focus on customers, etc. This report also contains some important and effective recommendations for the EasyJet airline company that helps them in improving the performance and experiences of their customers. Some of the recommendations include sustainable practices, increase transparency in various operations, and responsibility towards society and the community. These recommendations also help in acquiring more market share and increasing the profit of the EasyJet airline company respectively. 
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