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[bookmark: _Toc137498983][bookmark: _Toc151403210]MARRIOT International Hotel:
[bookmark: _Toc151403211]INTRODUCTION:
Hospitality industry and managing hotels nowadays in this world identifies how businesses run within the hospitality industry because the choices that managing hotels and hospitality industry makes will identify where the whole industry is headed towards. Marriott international hotel is the prime example of how favourable choices can be made to benefit the whole business. Their main agenda with respect to housekeeping team and insourcing face towards whether they must hire someone from the outside to handle the housekeeping or keep it inside within the company (Banasiewicz, 2019). The main aim of this essay is to look upon those factors that may have an impact on decisions within a company. We will mainly discuss the insourcing housekeeping team management and outsourcing at the same time following abilities of people employed at Marriott Hotel because this is closely related to the task. Apart from this it is also important to keep in mind about the sustainability programme of Marriott Hotel and how there improving their ability to acknowledge sustainability and ecofriendly nature in business to attract more visitors.
[image: Risky Business: How relying on in-house FM services increases costs, raises  liability, and opens the opportunity for a future reduction in force -  OpenWorks]
[bookmark: _Toc151403212]Insourcing housekeeping team management by Marriot hotel:
The main aim of insourcing housekeeping team management by Marriott Hotel is to encompass those factors that are overarching the goals that are supposed to be aligning with all the internal operations with respect to the standards of their brand. That is why it is important to keep in mind about the in-sourcing housekeeping team management techniques that they implement and include different factors like quality control measures, employee engagement, flexibility, adherence to brand standards, business analysis an implementation and finally continuous improvement.
[image: Insourcing - Definition, Example, How Does It Work?]
[bookmark: _Toc151403213]Quality control measures:
Maintaining a high-quality standard with respect to quality is important within every industry and when it comes to hospitality industry then Marriott international is maintaining dear quality in terms of non-negotiable because they do not want their brand name to be tarnished (Bartlett, 2018). This is possible because Marriott Hotel has their own strategic evaluation that strictly includes the examination of how quality control measures can be enhanced and with that, they also have different backup plans that will initiate those protocols that will ensure all the transitions without having to compromise the existing quality control measures (Bhimani, 2022).
[bookmark: _Toc151403214]Employee engagement:
It is very important to identify that motivated as well as engaged workforce within an organisation please apply water role in increasing as well as sustaining the success of the whole organisational infrastructure with respect to their internal operational procedures. So that is why, Marriott Hotel can identify these employee engagement techniques that may benefit the whole organisational infrastructure with respect to insourcing team management strategies (Brown, 2021). Employee engagement is important because employees are responsible to provide a face for the whole organisation and Marriott Hotel has maintained their structure in a beneficial way that will increase the profitability of the whole organisation one way or another. This includes providing benefits for employees and treating them equally because equality and diversity is the main agenda of today’s business language. This thing can also be related to the flexibility within an organisation because flexibility and employee engagement goes in the same direction, and they are both related to adapting to changes within a company or a business structure (Bus, 2012).
[bookmark: _Toc151403215]Adherence to brand standards:
Every business structure is associated with a brand and that brand defines the whole image of the organisation. This means that, Marriott Hotel have their own brand name that they will have to preserve because they will have to align their insourcing towards the standards that they have already maintained. To do that they perform an in-depth analysis or compatibility between all the internal operations that are going on within their hotel and compare those internal operations with all different kind of core values that they have maintained so far that are responsible to define their brand (Chakrabarty, 2007). This is important to acknowledge because at here is to brand strangers will identify what kind of organisation this is and what they are providing towards their visitors as well as internally towards their employees.
[bookmark: _Toc151403216]Business case analysis and implementation:
Marriott Hotel have their own comprehensive business case that is related to the strategic evaluation because this is a kind of document that can justify all the decisions done regarding the insourcing and it also acts as a road map towards all kind of implementation that is to be done (Chen, 2022). This also provides benefits for the different kind of expected outcomes that are expected from the organisation because in case of Marriott Hotel it is expected that visitors will have a pleasant experience because Marriott Hotel has provided them with a lot of care, and they know what their visitors are looking for. In doing that, they have their own financial implications to be done and cost benefit being performed in the meantime (Dekkers, 2020). That is why constructing the business case is important but what’s more important is its implementation. This document will have the capability to surf as a benchmark for all the expected outcomes as well as financial implications.
[bookmark: _Toc151403217]Continuous improvement:
Recently, Marriott hotel has established their own effective management structure because they want to see what their daily operations are from the inside, and they want to identify their performance management, employee development techniques and scheduling (Gupta, 2022). This will identify the key performance indicators that are implemented within Marriott Hotel to find out about the continuous improvement ratio and either it is being done or not. This is important to acknowledge within Marriott Hotel because they have their own way of providing regular inspections and feedback mechanism that can identify all kind of gaps within their internal insourcing. 
Continuous improvement will ultimately result in increasing the communication between employees and organisation as well as communication between visitors and organisation because whenever communication increases, this will give rise to attraction of stakeholders from different parts and they will be able to invest in this organisation to make it better. In beginning, it is important to keep track of all the continuous improvement strategies that are implemented and how to deal with them accordingly (Jones, 2021).
[bookmark: _Toc151403218]Outsourcing housekeeping team management by Marriot hotel:
Outsourcing housekeeping team management by Marriott Hotel is different because they are focusing more on the leadership within the hospitality industry rather than all the core competencies that are followed by other hospitality industries in this world (Künzli, 2013). Made it hotel also has the tendency to provide focus on their core competencies at the same time, but they are more focused towards their leadership quality as well as decision making powers with the help of outsourcing. There are different aspects related to the outsourcing because to understand the outsourcing housekeeping team management of Marriott international, we will have to understand the rationale for outsourcing, cost efficiency, legal and contractual considerations, implementation, and transition, and finally communication and continuous improvement.
[image: Tourism and Hospitality | Free Full-Text | Research on Outsourcing by Hotel  Firms: Current State and Future Directions]
[bookmark: _Toc151403219]Rational for outsourcing:
All kind of benefits offered by an organisation is dependent upon how they are outsourcing their management and keeping their housekeeping team in a strategic evaluation bond. So, this includes a lot of specialised knowledge as well as experience within an organisation because external expertise is also included as well as tapping into the strategic management system of an organisation (Lewis, 2020). This will include the focus of the Marriott international on the core competencies because they want to provide exceptional experiences for their guests while providing day-to-day management techniques for their outsourcing. 
[bookmark: _Toc151403220]Cost efficiency:
Outsourcing is mainly dependent upon how cost efficiency is done and when it comes to Marriott Hotel then they are more diverted towards increasing their own potential for saving the cost. They have invested a lot some of their capital in becoming sustainable in nature, but the main point is related to how their large investment has made them to save a lot of their capital in future (Marriott, A 2023). This is important to understand because when they invested millions of dollars within their sustainability programmes then this was too much in the beginning but in the long run more people and visitors were attracted towards it and people included the stakeholders as well. So, these stakeholders combined with Marriott Hotel to invest in this organisation and do something for it in return (Nguyen, 2023). This is how cost efficiency improved within the outsourcing system of Marriott international hotel.
[bookmark: _Toc151403221]Legal and contractual considerations:
It is also important within an organisation that is connected to outsourcing because legal contracts with external providers will require some legal requirements. This includes all kind of termination clauses and the notices that are part of every important contract. That is why labour laws, regulations related to employment and the standard within the industry is important to maintain and for that external legal requirements must be fulfilled (Oluwaremi, 2016). This is related to outsourcing one way or another because external forces are involved in manufacturing or structuring the internal structures of organisation. Marriott hotel has a tremendous activity related to their legal and contractual considerations because with the help of this, they are legally sound within their outsourcing arrangements and structural analysis of their organisation (Patel, 2022).
[bookmark: _Toc151403222]Implementation and transition:
Marriott Hotel works with selected candidates from external force that are in favour of the consistency and success of Marriott Hotel because they want to see a transition that is seamless with respect to their outsourcing partner (Rodriguez, 2020). This will include all kind of plans for their resource allocation and communication strategies within the organisation. within the organisation will directly reflect towards outside working environment or outsourcing. That is why proactive management during transition minimise any kind of disruption in services and their continuity (Sandhu, 2020).
[bookmark: _Toc137498995][bookmark: _Toc151403223]Abilities of people employed at the Marriot International hotel:
As we have discussed in sourcing and outsourcing housekeeping team management system of Marriott Hotel, we will have to identify the abilities of people that are already employed within this organisation. First and most importantly, customer service is important because it increases the communication skills between visitors or customers and employees (Smith, 2020). Apart from this, teamwork and collaboration can be increased with the help of insourcing housekeeping and that is exactly what Marriott Hotel is increasing within their organisation (Syed, 2013). This includes harmonious work with colleagues and a lot of enjoyable activities for employees within the organisation. Apart from this, adaptability and flexibility are important aspect in increasing the profitability of an organisation and Marriott Hotel is following these aspects to make sure that their employees adopt to change all the time by providing the proper training to them and they are being flexible so that they can compensate the needs of guests (Turner, 2023). Apart from this common problem-solving skill and cultural sensitivity is the main agenda nowadays because problem solving skills is still lacks within the mindset of employees within hospitality industry and cultural sensitivity is the aspect that should be identified by organisation itself. That is why Marriott Hotel has their own way of providing cultural sensitivity programmes for their employees so that they can get their self-aware from the global customs that will be providing respectful services for their customers (Yang, 2021).
[bookmark: _Toc151403224]Conclusion:
Well considering all the housekeeping team management system of Marriott international hotel, it has the tendency to evaluate the insourcing and outsourcing at the same time. The insourcing is responsible to control the quality and adherence to brand standards of the organisation while outsourcing has their way of cost efficiency increase and scalability of the overall performances of the organisation that are done within it. There are balance decisions made that can prioritise the transitions and adapt to any kind of changes but most importantly is stakeholder satisfaction is important which will increase the chances for the organisation to profit.
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