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Assignment title: (component 1 task 1-7)


Task 1 Personal Brand- with my personal brand as a university student in university Wales trinity saint David Birmingham why I chose to do health and social care is because of the wide range of jobs available in the job market in health and social care as one of the reason, I have chosen to study health and social care a second reason is because I am a helpful person and like helping people who need it, also I am compassionate in what I do as well as honest and because of some of these points I believe I am a suitable choice to become someone to work in the health and social care sector. With some of my core values already being explained to why I am a good fit to become someone who works in the health and social care sector above how I will achieve in reaching my goals in going down the path in getting a job in the health and social care sector is continuing in studying at university Wales trinity saint David Birmingham as of now I am in my last term of level 5 and have completed two terms passing them both so moving forward I will work hard as usual to complete this current term and pass hopefully and the move on to level 6 pass level 6 and get my degree to become a primary school teacher as this is the end goal and for this to be achieved I just have to stay focused and work hard towards me achieving my goal. 



Task 2 network map and rationale-Support- after completing my health and social care course at university and passing I will do a one-year teacher training  

Career- the career path I want to go down in the near by future is a primary school teacher





Community dimensions- as a health and social care student aiming to become a primary school teacher in the future I will listen to parents and not judge them based on conversations and understand when I become a primary school teacher 
Rationale and critically assessing- in becoming a primary school teacher in the future I will at that understand a expertise in safeguarding for children like keeping children safe in education 









Task 3 Blog- a major issue that is being faced in the health and social care sector is severe workforce shortages and burnout as with an estimate figure of 100,000 unfilled vacancies in the NHS and with around approximately 122,000 adults in social care NHS workers are facing with doing more with less as many NHS workers as a result of it are facing major. Liz Stubbings, Janet M. Scott (2004) burnout with doing a lot at work as well as not getting enough sleep as often NHS workers have to work overtime to manage the adults that are in social care as with burnout surveys by the royal college of nursing (RCN) and NHS employers show stress- related illness affecting around 65% of nursing staff, with around 70% working excess weekly hours (half of which are unpaid) and 30% to 36% reporting active burnout. The purpose of this information regarding work shortages and burnout in the health and social care sector is to bring awareness from people who work outside the health and social care sector and show what these employers have to go through. Iacobucci, Gareth (2021) The main target audience would be female employers as they make of roughly 76% of the NHS and social care workforce with 70% of the global health workforce and nearly 80% of health and social care workers regional segments like the UK. They only occupy about 25% of senior leadership roles. This stark gender leadership gap means that workplace solutions are rarely deigned by or for the demographic making up most of the frontline work for the NHS. Periera, J.L. and Leary, A. (2024)


Task 4 NHS Equality, Diversity and Inclusion Quiz-
1. What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement Plan? The primary goal of the NHS Equality, Diversity, and Inclusion improvement plan is to address direct and indirect prejudice and discrimination across the NHS workforce and enhance staff experience. 

 
2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap? The NHS EDI improvement plan to tackle the gender pay gap by moving organizations from passive reporting to active, measurable interventions under the employment act 2025. 
 
 
 
3. What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan? The term intersectionality as used in the NHS EDI improvement plan means recognizing that a person that a person's various identities (such as race, gender, disability, age. Sexuality, and class).

 
 
 
4. Why is it important for the NHS to create a psychologically safe work environment? It is important for the NHS to create a psychologically safe work environment to protect staff wellbeing and reducing burnout, so staff don't dace mental health issues and burnout as these are two major drivers for NHS staff sickness absence. 

 
 
 
5. How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff? This will be done primarily through the High impact action 5 which requires NHS trusts to implement a comprehensive induction, onboarding and development programme.

 
 
 
6. What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan? Leadership plays the foundational role in driving institutional change, setting workplace culture, and eliminating systematic discrimination.
 
 
 
 
7. Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce. Targeted health support delivering specific health and wellbeing interventions tailored to the needs of staff from groups experiencing disproportionate health disadvantages. 

 
 
 
8. Why does the NHS EDI Improvement Plan emphasize the importance of collecting and analysing data on protected characteristics? Because robust data is the foundation for uncovering hidden biases, tracking workplace disparities, and ensuring leadership accountability.

 
 
 
9. Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce? By removing rigid barriers to employment, supporting diverse life circumstances, and ensuring fair access to career progression.

 
 
 
10.  What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace? Under action 6 is to create an environment that eliminates the conditions in which bullying, harassment, discrimination, and physical violence occur, while ensuring psychological safety. 
 

Task 5 a letter to yourself- a time when I was younger during my GCSE, I was quite stress in the exam period and after receiving my results for my GCSE results and only passing three subjects being BETC sports, BETC business and BETC ICT and failing my other subjects I had put myself in a negative emotional state and with me doubting my future whether or not to continue in pursuing an educational route this had gone further with me doing GCSE retakes for maths and English in college and sixth form and failing there as well but thanks to my parents being supportive and pushing me to do well  and my self-thinking I can do this I had found University Trinity Saint David Birmingham in November of 2024 applying and going to the open day and started the level 4 health and social care course in January 2025 having a course which I had interest in pursuing being health and social care where I had started last year in January passing level 4 in my first year and currently on track to pass my level 5 this year and moving on to level 6 if it weren't going to believing in myself and my parents giving me support in pursuing this course in university Trinity Saint David Birmingham I don't know where I would be now and I am glad I had listen to my parent and myself push myself to still pursue in doing something I am interested in my life despite the setbacks from my GCSE results. 


Task 6 GANTT Chart-
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Task 7 making changes report- as the manager of care home one change I would like to make a specific change being staff wellbeing and workflow, the way I am going to have staff wellbeing and workflow to be achieved in my care home as the manger is by a few simple steps first one being collaborate on rotas as involved care staff in shaping shift patterns, flexible working requests, and availability so staff feel in control of their schedules, this can be done by manging workloads in a realistic way as ensuring that staffing levels, handovers, and task allocations match resident acuity to prevent rushing and physical burnout from happening and the final step in achieving staff wellbeing and workflow is enforcing proper breaks by this making sure that staff actually take their designated breaks and meal breaks during their shift rather than working through them. Sue L Davies et al (2011) Considering the necessary skill to achieve staff wellbeing and workflow the necessary skill in achieving staff wellbeing and workflow is strategic delegation as trusting team members with autonomy over their tasks, which will boost morale and prevent managerial bottlenecks from happening. Karen Spilsbury et al (2024) However, the possible barriers to succeeding in staff wellbeing and workflow in care homes emotional exhaustion and compassion fatigue as staff frequently deal with resident that decline end of life care and challenging behaviours (e.g., from residents who have advanced dementia). Ashikur Rahman et al (2025).
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