


Executive Summary
This executive brief examines Apple Inc.'s shift during a five-year period, focusing on significant changes in leadership, digitalization, and organizational culture. It also investigates Apple's internal and external variables before conducting a stakeholder analysis. Furthermore, the article examines resistance to change and the implementation of change management solutions using Kotter's 8 Steps and Lewin's Change Management Model. Finally, it assesses the effectiveness of change management strategies and concludes with recommendations for Apple's continuing success.
Apple's transition over the last five years has been characterized by effective change management strategies that have allowed the corporation to react to internal and external variables while maintaining market leadership.  Apple can secure its sustained success in the ever-changing IT business by continuing to embrace change and answer shifting customer wants.
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[bookmark: _Toc139388768]1. Introduction
This report on "Change and sustainability management" will critically provide an in-depth analysis of the change that occurred in the business dynamics of Apple Inc in the last 5 years. As the tech giant has evolved in the past years through understanding the market demands and adapting to the transformations, this study will understand how change management has been undertaken in the company. A brief analysis of the company, i.e. Apple, and how it has evolved in the past 5 years will be discussed based on the analysis of the first Assignment. The change management procedure will be investigated based on digitalization and other facets, such as the global forum's political, cultural, leadership and organizational structure. In addition to the key drivers that have necessitated the requirements of the change, Apple's internal and external factors, using SWOT and PESTLE analysis and stakeholders’ analysis, will be comprehended. Understanding the resistance to change, politics and power in the organization while amending the change and how change management was implemented will be analyzed using Lewin’s change management model and Kotter’s 8-step of change model. Information from the change procedure, the following section of the report will understand the appropriateness and effectiveness of the change management, and relevant recommendations will be presented to improve the change process.
[bookmark: _q672alpr958u][bookmark: _Toc139388769]2. Company background and the ways Apple has changed in the past 5 years
Apple is an American multinational corporation that offers a wide range of electrical items all over the world. Customers may get tablets, PCs, and cell phones from this firm. Steve Jobs and Steve Wozniak established Apple in 1976 (Levy, 2023). It began with computers and gradually spread its goods globally throughout its early stages. People nowadays choose Apple iPhones because of their superior features (Podolny and Hansen, 2020). The iPhone is the company's major product due to its superior features. This company also manufactures and sells wearable goods like smartwatches with advanced features and technologies. This company also has services like its storage device, where data can be stored and used in the future. This company also provides the benefits of using its credit card and apple pay.  Macintosh is one of the oldest pc of the Apple company, which many people used during the 80s (Singh et al., 2022). 
Hence considering the past 5 years, the Apple company has developed its smartphones which many people currently use. The old products of this company were Macintosh and Ox operating systems. But during that time, this company needed to earn better revenue. Hence, after developing the iPhones, this company has acquired lakhs of customers, which is the main reason the Apple smartphones are the best compared to competitors (Altay, Stubbe and Mohammadifar, 2023). The Apple smartphone was first launched in the year 2008, and after that, it slowly expanded worldwide. So now there are millions of users of the Apple iPhone, and the use of these iPhones has also increased the revenue of the Apple company. This company's peak reached in 2016, so it can be assumed that for the last 5 years, Apple has changed its entire business through its smartphones. This company also has smart TVs and smartwatches with advanced features and technologies (Liébana-Cabanillas et al., 2020). There are also many mini products of this company that can be easy to use and carry anywhere. People are mostly found using Apple iPods to listen to their favorite songs. Apart from that, people also use Apple pads, which can be carried anywhere and where official tasks can be performed. Hence, this company's wide range of electronic products has provided the customers with the best experiences.  
[bookmark: _d6ng2iwwibqs][bookmark: _Toc139388770]3. A critical analysis of the key facts of changes for Apple
[bookmark: _vor8ram513ti][bookmark: _Toc139388771]3.1 Leadership
Innovation is the most important skill that should be developed among the employees. This will help the firm understand consumer demands and also find new technologies that could support customer demands. The Apple Company has found the most suitable products in the past 5 years, mainly because of their skilled employees (Bandy and Diakopoulos, 2020). The main thing that could be found in this company is the innovation skills being adopted. Hence due to its innovation skills, this company can develop a variety of iPhones that satisfy their customer needs. Because of its management skills, this company has also made a variety of substitute products that are very reliable in use. So because of its innovation skills helped, this company understood the customers' demands very clearly (Peace et al., 2019). 
[bookmark: _fp7f4a490dm9][bookmark: _Toc139388772]3.2 Digitalisation
In the current scenario, people mostly focus on digitalized products to do things more efficiently. So the current trends have given the best experience for the Apple company in its digital products. The advanced features Apple iPhones and iPads have many features enabling their users to do things much more efficiently. The smartwatches also have advanced features where Bluetooth can be connected to phones (Valero, Climent and Esteban, 2020). 
[bookmark: _60vc3okc6n51][bookmark: _Toc139388773]3.3 Organisational Culture
Human resources play a very important role in selecting the preferred employee in a firm. If a company has a proper organizational culture, then that company can get the right employees who can give the best effort to the organization (Dzomonda and Fatoki, 2019). The main reason for Apple's company's innovation of its variety of products is to case the right employees. This company has chosen employees with creative thinking to develop new concepts. Apart from that, this company has also chosen reliable employees dedicated enough to find any solution to the problems.  Thus this is one of the main positive things for this company is that it has understood the demands of its users and developed the products according to them (Shamsudin and Velmurugan, 2023). 
[bookmark: _Toc139388774][bookmark: _6rbip5k8yvo4][bookmark: _oc0w9a63ff7s]4. Organisational internal and external factors 
[bookmark: _Toc139388775]4.1 Internal factor (SWOT)
	Strengths
	Weakness

	· Apple is the most valuable brand owing a brand value of $408 Billion (Apple Insider, 2021).
· Apple has a global presence, and it is considered to be one of the most influential companies. 
· With top-end technology, the company has product portfolios like iPhones, AirPods, iPads, MacBooks, smartwatches and more that enhance the consumer’s experience (Morgan and Houston, 2020). 
· R&D expenditure of $26.27 Billion in 2022, inclining from $14.25 billion in 2018, Apple spends 7% of its revenue on R&D (IANS, 2022). 
· Apple's operating system has higher ratings than Windows. This makes Apple products more preferred by their consumers.
	· The cost of the products is relatively high. Apple categorizes their products under the premium price, making them unaffordable to lower-middle to low-income consumers (Tien, 2019).
· Apple products are incompatible with other products. Consumers have to establish an Apple ecosystem to experience the product’s quality.
· In recent years, the innovation in Apple has reduced. For example, Petro (2019) reports that customers feel using the voice command assistant Siri is less compatible and feasible than Google and Amazon’s Alexa.

	Threats 
	Opportunities

	· As stated by Mickle, Che, and Wakabayashi (2022), political instabilities with China have forced Apple to move its manufacturing base to India, Vietnam, and others. 
· Political volatility could affect the business since transitioning to other manufacturing bases could disrupt the supply chain of the products and core parts.
· A potential war between China and Taiwan could significantly impact the business due to chip shortage, and the main manufacturers of Apple products are based in Taiwan (Miller, 2022).
· Keen competition in different regions poses a major threat to Apple to retain its market value in the future. Due to a lack of innovation and limited features for a higher price, this could lead to Apple losing a larger segment of the global populous to another brand.
	· Since security concerns, data theft, and cyber security have become core issues globally, Apple's primary priority on security has been persistent, which allows the organization to attract customers in the foreseeable times (Schweidel et al., 2022).
· As per Vinokurova (2019), another opportunity for Apple is that from the stores to the availability of assistance around the clock, Apple has established a functioning relationship with its consumers. 
· Incorporating AI tools and technologies, for example, the acquisition of Regained (a startup based in France), has allowed Apple to curate strings of commands by which customers can arrange photo applications (Meyers, 2017). 



Table 1: SWOT Analysis

[bookmark: _dhpbzwkbdzg9][bookmark: _Toc139388776]4.2 External factors (PESTLE)
	Components
	Description

	Political
	· The possibility of war between China and Taiwan could adversely impact the manufacturing capability of Apple (Leswing, 2022) (T). 
· Apple’s “Make In India” push helped the company deal with the potential impact of manufacturing by establishing factories in Tamil Nadu and Karnataka (Krishna Veera Vanamali, 2022)  (O).

	Economical
	· Inflation in the US was 8.7%, whereas other significant markets like China, the EU and others have led to a surge the logistics costs, disrupting the supply chain and facing difficulties in maintaining the workforce (Leswing, 2022) (T).
· Apple experienced a downfall in revenue to $8 billion due to strict lockdowns in China (Leswing, 2022) (T).
· The dollar becoming strong compared to other currencies has led Apple to experience foreign exchange risk, wherein exporting commodities and price increases in different markets (Sucipto, Yusuf, and Mulyati, 2022)  (T).

	Social
	· Being the most valuable and influential brand, Apple’s support staff are competent and conscious of their customers' time value (O).
· Allegations of anti-competitiveness and curating a monopolistic market for the brand could impact the brand’s share (T).

	Technological
	· The use of robotics, for instance, Lian (iPhone recycling robot), helps the brand to dissect and discard iPhones. Thus, it can be reused (Rujanavech et al., 2016) (O).
· AI and robotics amalgamation in the business operationality will be opportunistic for the future (O).

	Legal
	· Indian government’s support and aid to establish and strengthen Apple’s presence in the Indian market will allow the business to tap into a large market (O).
· As Apple has been infringed to violate laws and regulations, it must oblige with the tax obligations and national policies to operate in the market (T).

	Environmental
	· The focus on recycling products and reusing the parts has served sustainability objectives. 
· In 2030 Apple will become carbon-neutral in its manufacturing and supply chain (Apple, 2020).  


Table 2: PESTLE analysis

[bookmark: _9dnn319rvoid][bookmark: _Toc139388777]4.3 Stakeholder’s Analysis
Keep satisfied: These stakeholders have high power and low interest. Employees, global suppliers, and other relevant shareholders need to be involved in this.
Manage closely: With high power and high interest, the managemental stakeholders are mainly entailed in this quadrant. Stakeholders like “CEO, Senior Vice President, Vice President, and Chief Operating Officer” needs to be involved.
Keep informed: These stakeholders contain Low power, but they are highly interested people. Stakeholders like institutional shareholders (Berkshire Hathaway Inc., BlackRock Inc. and Vanguard Group), customers, government, regulatory authorities and others should be involved in this quadrant (Cliffe, 2023).
Monitor: These stakeholders need Low power and are more interested. Stakeholders like competitors, local communities, pressure groups, media houses and more need to be included. 
[bookmark: _izy3zhdz48e9][bookmark: _Toc139388778]5. Assessment of the resistance to the change
Referring to the information of Explore (2023), it has been noted that the employees in the organization have experienced resistance to the change procedure in post-COVID-19 situations. According to reports, Apple's hybrid plan to get workers back to work in September is meeting with resistance from employees. The announcement that Apple would need workers to go to work three days per week in the coming weeks sparked a wave of employee action against the return to work (Schiffer, 2022). Those demonstrations subsided as Apple continued to postpone the hybrid work paradigm because of the epidemic. A letter requesting more flexibility for workers who have been working remotely for more than a year has been signed by about 80 people (techxplore, 2023).
As per the reports of Hajj (2023), it is necessary that organizations effectively convey the intent of making the change and optimally assist with adequate resources that would aid the change management process. In the context of Apple employees protesting and showing resistance to return to the office was due to the fear of being impacted by the virus, and the working behaviors and nature of employees changed by working from home. Again, introducing the hybrid model to return to the office for 3 days was resisted because each team had to decide which days they would like to come to the office, and a conflict of interest arose due to this (Schiffer, 2022). 
[bookmark: _1zftu39j9a29][bookmark: _j9rgu2stvf0g][bookmark: _Toc139388779]6. In-depth evaluation of the ways change management was implemented at Apple 
In Apple's change, management can bring the best user experience to the customers according to innovative hardware, software, and services, which evaluate and elaborate the significance of Apple's mission statement. There are mostly four levels of change management - strategic, technological, structural, and personal- managed separately at Apple. Hence the issues related to new product requirements can depend on the organization and various laws of organizational and manufacturing powers (Laig et al., 2021). This type of change in management can be observed when the company mostly focuses on the media market while offering iPad to the audience. The technological changes can be defined by the company head and leaders within the technical department, design, promotional and marketing. With the help of Kotter's 8 steps, it can analyse the change management based on the current management analysis. 
[bookmark: _Toc139388780]6.1 Kotter’s 8 Steps of change management 
Kotter 8 step model is a popular tool that helps create an easy-to-follow roadmap for change managers, even if they are not experts in these fields, along with the steps that can precisely evaluate the order and the project tracking of the change. The model also focuses on the urgency to make the possible change. To evaluate Apple's change management, it includes - 
· Increase the Urgency: Apple mainly helps to evaluate the potential threats and repercussions based on Apple's future development and analytical approaches to future production (Bekmukhambetova, 2021). It also helps to evaluate and examine the opportunities for effective interventions. With honest and analytical approaches, it can initiate discussing the prevalent issues and convincing reasons for them. Besides its involvement and support from the industry people, other key stakeholders, including customers, on the issues regarding the change. 
· Formation of a Guiding team: In Apple, identification of the effective leaders as key stakeholders and request for involvement and commitment towards the entire process. From a perspective of effective change, it helps to create all the employees in Apple as a team. Identifying the weak areas and ensuring involvement might influence the cross-functional departments on different levels in the company. 
· Development of the vision: In Apple's determination of the core values by defining the vision and the strategies can help to understand the major strategies (Galli et al., 2019). Ensuring change management with the description of the compelling vision, people can understand and follow the analytical stages. 
· Communication for Buy-in: In Apple, informing all the people of the shift in the vision frequently, forcefully, and convincingly is mostly done. Connecting with the vision to all the important components, such as performance evaluations and training, etc., can deal with people's worries and challenges open-mindedly and actively (Bekmukhambetova et al., 2021).
· Empower Action: In the communication system, organisational processes and the satire can be along with the overall organisational vision and checking for parties or people towards resitting any change. Implementing proactive actions towards removing the obstacles can involve the change management process. It rewards people for endorsing the change and supporting the procedure can be measured along with the process of endorsing the change and support (Hamdo, 2021). 
· Creating Short-Term Wins: In Apple, creating short-term wins early based on the change process can create massive victories in the early stages based on the dst stage of change management. Creating many short-term goals in addition to long-term goals can be achievable and can be less expensive with fewer failures and possibilities. 
· Integration of the gains: Un Apple by analysing the ongoing growth by examining each success story independently and learning from each one's experiences (Mauss et al., 2023).
· Change in the corporate culture: This method mainly helps evaluate the success factors based on the description and guidance on the overall change process, which stays quite easy for implementation. Besides, emphasizing involvement can be determined by the employees' acceptability for success in the overall process. Major emphasis mostly depends on the operating factors which the building will help to create and prepare instead of the actual change process (Galli et al., 2019. 
Besides the analytical approach of Kotter's 8 steps in Apple, it also determines and distinguishes some of the advantages and disadvantages of Apple. As a prior advantage, it helps to evaluate with a clear description based on the guidance of the management implementation. And as a disadvantage, since unit analysis with step-by-step guidance, skipping some of the single steps might result in a serious issue; it can also affect Apple's overall performance management.  
[bookmark: _Toc139388781]6.2 Lewin's Change Management Model 
Besides it, Lewin's Change Management Model can also be used to evaluate the potential stages where Apple can determine some of the other major factors towards determining the planning and strategies. It's incorporated into three specific stages (Mindtools.com, 2023). It includes – 
Stage 1: Unfreeze in Apple, change management mainly involves organisational acceptance and necessity, where it can involve the existing stages before it can build up a new operating way and can point to the decline of the sales figure based on a customer satisfaction survey. 
Stage 2: Change mainly helps resolve uncertainty based on the analysis and its supportive act in Apple with the new direction of the analysis. People have time to accept the new direction and actively engage in the change. Therefore, the move from unfreeze to transformation does not occur immediately (Jami et al., 2021). 
Stage 3: Refreeze mainly helps take shape and embarrassed the new ways based on the working type in Apple. The outward sign of the refresh mainly determines the stability of the organisational chart with the method of the job description and other factors. 
[bookmark: _Toc139388782]7. A critical assessment of the change management procedure's appropriateness for Apple
According to the overall analysis of Apple's organization and change management evaluation, both the over-said model can be defined and also could be helpful towards understanding current management procedure along with the impacts. Besides, some major ethical standards in different countries can also impact Apple's overall change management. To promote equal employment opportunities and safeguard its brand, Apple must adhere to uniform ethical standards as a multinational corporation (Podolny et al., 2020). Besides, in terms of Apple's strong roots, with proper analysis of the change model factors, Apple can determine its development strategy and innovation towards intense competition.




[bookmark: _sokn9f7iywkl][bookmark: _ojbwo76rx880][bookmark: _Toc139388783]8. Conclusion 
Summing up the general assignment, this has been noted that in the past COVID-19 terms, Apple's staff demonstrated resistance to the change process. It was evaluated that staff refused to cooperate with Apple's hybrid plan to reinstate employees at their jobs in September. About 80 people signed a letter demanding more flexibility for employees working remotely for over a year. Dispute this change occurred in the past 3 years; major changes in the past 5 years were related to digitalization and modern technologies evolution. This report has analyzed the changes that occurred in the 5 years along with a brief analysis and drivers of change in the leadership and the organizational structure. PESTLE, SWOT and stakeholder analysis were presented to understand the company's business environment in its global forum. Employees' resistance to change was also analyzed in the report. With the use of Lewin's change management model and Kotter's 8-step of change model, this assignment has evaluated the change process and based on the findings, has analyzed the appropriateness of the change. Recommendations will be made in the following section of the assignment. 
[bookmark: _2mmsizq5k85b][bookmark: _Toc139388784]9. Recommendation 
[bookmark: _b6vf3pnjnyuw]The main positive thing seen in the Apple company is that the demand for iPhones is increasing worldwide. These iPhones have the best features that satisfy their consumers' needs. The main drawback that has been observed is the pricing strategies of this firm are very high. It is essential for this firm to focus on the pricing strategies that can help it attract more customers. Thus it is essential for this firm to understand the financial conditions of its customers, which can help them know their purchasing habits. Further, it is recommended that this firm understand a particular place's political and economic features. This will help this company in expanding its business in the global presence. Lastly, this company can also develop artificial intelligence technologies to help them do their business functions more efficiently. In the future, this company can also focus on recycling parts that can be used in the long run and do not cause harm. This company can also involve the stakeholders in their decision-making because it will help this firm inappropriately make decisions. This is because their suggestions and opinions will help this firm generate new concepts and ideas for the betterment of the future. 
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