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1.0 Company description and overview, including a summary of the range of activities for the project that you are involved in.
Morgan Sindall is a UK construction and infrastructure business with a network of local offices. The company works for private and public sector customers on projects and frameworks from £50,000 to over £1 billion. Activities range from small works and repair and maintenance, to the design and delivery of complex construction and engineering projects where it can provide specialist design, tunneling, utilities, building, civil engineering and mechanical and electrical services. The company operates across the commercial, defense, education, energy, healthcare, industrial, leisure, retail, transport and water markets. Morgan Sindall is part of Morgan Sindall Group plc, a leading UK construction and regeneration group with revenue of circa £3 billion and operates through six divisions of Construction & Infrastructure, Fit Out, Property Services, Partnership Housing, Urban Regeneration and Investments. 

2.0 The Health & Safety implications that affect the company and the project you are involved in.

When considering the Health and Safety implications that affect the company and the project at hand, Morgan Sindall have created a health and safety plan for each phase of the project.) This Health and Safety plan meets the requirements of the Construction Design and Management (CDM) Regulations 2015 about the construction phase health and safety plan. This plan describes how safety aspects of the contract will be managed.  It is a live document that will be reviewed at regular intervals by the contract manager to reflect progress of the works and changes in health and safety requirements.
The plan conforms to Morgan Sindall’s health and safety policy objectives which will be clearly displayed in site offices.
The plan is concerned with the overall management control of all health and safety aspects in the execution of the contract.  Subcontract works are also subject to this plan.
Morgan Sindall is certified to BS OHSAS 18001 and its company Integrated Management System (IMS) complies with that standard.
The key objective of the contract is to deliver the project on time, to budget and without incident or complaint.
Risk assessments and method statements (RAMS) have been carried out by appointed and competent personnel on site.
Some of the keys risk presented in a project such as this include works taking place adjacent to a live school, the site had residential properties to the north, west and south of the site, considerations relating to nesting birds, bats and wildlife. Additional measures have been implemented regarding dust control in order to ensure that the normal care and consideration regarding this factor has been exceeded, this would include preventing dust, monitoring and the daily recording and cleaning of local receptors.
When considering the second phase of works (deconstruction of the old school) It is known that the existing building does contain asbestos within the structure. Due to this Neath Port Talbot Council will issue a permit to work under their “asbestos permit to work” system. 
3.0 Which parts of the company are involved within the project?  Including management and wider structure, as peripheral as necessary.
Morgan Sindall as a company have many branches. This project is currently being managed by Morgan Sindall Construction. The project is being run with the Project Director being based on site along with an in-house team of Project Managers, Quantity Surveyors, engineers and design team. Other aspects of the project such as Architecture, M and E and Structual and Civil works have been subcontracted to other organisations.  Monthly meetings are also currently held on site in which the Operations Director and Commercial Director are provided with progress updates, health and safety updates and commercial/financial updates and reports.
4.0 Marketing, communication and presentation – how your project links to wider communication, marketing and outside presence within the company e.g. events.

As part of this project Neath Port Talbot Council have set targets for Morgan Sindall to reach regarding hiring local SME’s and workforce. These targets are also passed down to some of the sub-contractors on the project. As part of this process, prior to beginning works Morgan Sindall held a meet the buyer event in Neath Port Talbot town hall in which local SMEs and organisations were invited to view the project and provide them with an opportunity to demonstrate their ability to collaborate on a project such as this.  
5.0 What software and hardware will be involved in this project?
Throughout a project such as this there are many different types of software and hardware that are utilised to maximise efficiency in the workplace and assist in various aspects of the project. The main software’s that are utilised include the following:
· Coins – This is primarily used for making and scheduling payments to various contractors and/or sub-contractors.
· 4projects -   This is primarily used for sharing drawing and plans.
· SIMS (Site Information Management System) – This software was designed in house by Morgan Sindall and is used a project management tool.
· Asta Powerproject – This is primarily used for scheduling of works and other necessary scheduling.
· Microsoft Excel – This is used for many purposes as there are several different types of spreadsheets used in a project such as this.

The hardware involved for a project such as this various depending on the role at hand. As part of the contract team the main hardware used includes Laptops, Phones, Ipads’ and a Trimble S8 measuring device.

6.0 What materials and processes are involved in your project? 

This project is built using a steel frame structure and uses concrete pad and ring beam foundation. In a project such as this there are many processes involved regarding materials ranging from the construction of the concrete pad foundations to the erection of the steel framed superstructure. A detailed schedule of works can be seen in appendixes 1-6.
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( Appendix 6 showing part 6/6 of schedule of works)
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