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Task 1 : Comparison of Job Advertisement
In the future I would like to become a Project Manager. A project manager is a professional responsible for planning, executing, and completing a project, ensuring it stays within scope, on time, and within budget. Mangers led a project team, manage resources, mitigate risks, and act as the primary communication link between the project team and stakeholders.  (APM 2025).
After making job research I have found four advertised jobs in the field. One of the key skills I need for those jobs are in managerial and technical skills. 
First found job is a Project manager for Fire system. Within the key responsibilities there are requirements of project planning and budgeting, coordination with the engineers and suppliers, tracking progress and resolving issues.
Second job is Construction Project Management. Key skills are to coordinate between two companies have a relevant degree level in Management, understand spread sheet and project programming. The job requires interest in the design, health and Safety and Resource planning. There is a good potential growth within the role. Candidate must have good written English and clean driving licence.
Another job is for Intermediate Construction Project Manager. The role involves oversight the project from beginning to the end. I am interested in this position as it enables me to use my excellent skills, time management, and people skills.
As a fourth job I have chosen a Project Manager. Main key skill is responsibility of managing the full project collaborating with clients and their third party using a wide variety of technology.

In additions to this Job advertisement, I have done some research on different website, and I have found that to pursue career in Project Management I shall also need 
To pursue project management, you need a mix of education (often a bachelor's in business/tech), soft skills (leadership, communication, organisation, problem-solving), valuable certifications, and relevant experience.
Reference: 
Indeed, Editorial Team (2025). Important project Management and skills. Available at: http://www.uk.indeed.com./carrier-advice (Accessed 10 December 2025)
Indeed , Job search (2025). Job search – project manager. Available at: http://www.uk.indeed.com. (Accessed 10 December 2025)
Task 2:  Self- Assessment and Evidence of readiness 


	Strengths 
Relevant certificate of qualification:
CertHE Business Skills for the workplace  
Technical skills of planning rom start up project and guiding to the finish, motivating teams and navigating challenges with good organisation skills and time management. 

Planning, time management attention to details, effective resource allocations.

Problem solving and critical thinking. 
Already have experience in Project management 
I can get with the team and communicate task clearly
I care about job ethic and keep job in hands 
When it comes to financial management I can perform stream balance sheets, explain profitable profits. Also, in past I had a strong customer satisfaction shown in feedback platform which can be used on to a new job opportunity. 














	Weaknesses 
Not having relevant Degree 
Budgeting and planning 
Lack of leadership experiences
I do not have much working experience
In leading team
I do not know much about Health and Safety Laws and doing risk assessments
Not confident with deal with team issues 
I have weak resourcing experience and implementing staff who can mitigate the identity 
Lots of improvement into researching and implementing.

	
Opportunities 

As a current student this gives me opportunity to get additional training and degree level. Also, it helps to network between job opportunities and relevant internship. Besides I can engage to relevant campus activities to demonstrate teamwork.
Also taking leadership or coordination role in student organisation. All this will generate effective communication skills and time management.
Very importantly I need to do more online courses to meet job criteria. 
Also, current job can offer some training too. 
To be able exploit opportunities to overcome weakness and show readiness to address internal gabs and address opportunity.
Understanding customers segments and changing regulations can be opportunity to display market trends in current environment. 











	
Threats
-lack of leadership skills
-lack of good written skills and presentation level
-lack of degree level 
-Intense job market competition and limited practical experience. 
-not enough professional connection with industry leaders 
n-ot being constantly informed about trends in project managements and digital managements.
-there are many people interested in the same job opportunities as me. 
-in some environment communication can be hard where people speak different languages.
-there is a threat of identifying and assessing likelihood and potential impact of prioritizing. There must be an evident documentation for this identification of a risk threats.
Competitive intelligence and intense market research can identify as a threat if relied on assumptions. In this case lots of reliable date and evidence must be used to identify the threats.                                                                                                                                                                                                                                                                                                                                                                                                                                 







	


Task 3: Personal Development Plan 

Self-Employment Goals:
I am more confident in considering being self-employed via all course model presentations and understanding by taking SWOT method of analyses. With these analyses I can clearly with much more confident speak within the interview or employment settings. Working in groups improved my teamwork and communication skills. I have learned how to make CV and covering letter. Now I can explain and develop my important abilities in customer and managerial service. Within this learning process I have manages to set short term and long-term goals. What is very important that they became clearer and manageable by being engaged in the personal development plan. My short-term task is to look for Health and Safety course which I can apply in my future job opportunities. Within long term goal I am planning to gain more leadership experience where I can get a chance to lead and managing organised tasks. I will need to keep improving and taking notes of what I have learned and reflect on to improve and   meet my set goals successfully.




Personal Development Plan
	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	[bookmark: _Hlk216725682]Section 1 - My Goals  
 
What are my overall goals that I want to accomplish in this time period? 

 


	
I would like to finish the certificate in business course 
Enrol in some online courses 
	Within 2 years I would like to finish my degree course in Business study and leadership 
Also be confident in all relevant schooling I need to meet working criteria

	Section 2 - Skills and Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 
 
 



	I am learning to gain confidence 
in job searching and making relevant CV template. 
Enabled to make business plan and look I not short-term business essential platforms.
	Within 2 to 3 years, I will probably learn more about managerial skills and be able to manage risk assessment and analyse potential Risk and manage the performance of the business highlight strategies in a analytical and confident manner.

	[bookmark: _Hlk216725722]Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge? How am I going to do this project? 
 
 

Example: take Dreamweaver class; do an 
informational interview; set up a project outline 



	I will need to apply to Health and Safety Course. 
Shor term course in technologies of media platform and communication
	Understanding spread sheet and programming 
Training in the fields of construction 



 



	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	[bookmark: _Hlk216725752]Section 4 - Resources
 

What resources do I need? 
 
 
Example: free time; funding




	
I need to finish all course work on time with the regards to my current course 
	Do online courses and training, tutorials at work 
	Get feedback from manager and co-workgroups
Finish Degree Course
Successfully



	Section 5 -  Time Schedule 
 
What is my time schedule?  

	Feb 2026 
	March 2027
	Feb 2028

	

When will I start? 
 

	I am currently doing finishing current course 
	Possibly will start from spring 2026
	It will commence in Feb 2026 and through the final course year 
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