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The company that has been selected is British Petroleum, commonly known as BP, which is a British multinational gas and oil company with a global presence.
British Petroleum, as well as its business expansion into European countries like Hungary and Germany mainly demands a thoughtful approach to culture and communication. British business communications are mainly characterized by a very strong emphasis on politeness, professionalism, and respect for different cultures (Hofstede insights, 2023).  However, when expanding into European countries like Hungary and Germany, BP needs to acknowledge the cultural differences that influence business communication. For example, in Germany, punctuality is highly valued, like meetings run on time. The communication style is often more direct and formal. On the other hand, Hungary has unique communication norms, with an emphasis on relationship-building as well as respect for hierarchy in business settings.
In order to succeed in these new markets, BP is required to evaluate the divergent international cultures within the business, ensuring that their communication strategies arrange with the cultural expectations of Hungary and Germany. This mainly includes understanding the importance of non-verbal communicatin, adapting communication styles, and recognizing the significance of personal relationships in business interactions.
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BP is one of the largest energy companies in the world, with a rich history back to 1909. It operates in almost every aspect of the energy sector, including the production, exploration, distribution, refining, and marketing of oil as well as gas products. With a workforce of over 70,000 employees in worldwide, BP plays a very important role in meeting the energy needs of the world (Bp.com, 2023). BP has chosen to extend its operations into Hungary and Germany, two significant European countries with diverse energy markets. Germany has been a key focus for BP due to its strong industrial base as well as growing demand for energy. Hungary, a central European nation, provides strategic access to regional markets, good balance of labour costs and quality. In Germany, BP has a network of retail providing fuel, lubricants, service stations, and a range of services. The company also operates in the chemical as well as petrochemical sectors, contributing to the industrial landscape of the country. The goals of BP in reducing carbon emissions as well as investing in cleaner energy solutions. Hungary, on the other hand, has successfully witnessed the presence of BP in the downstream sector, including marketing and refining activities. The investments of BP in Hungary have contributed to the energy security of the nation, as well as it has actively participated in the development of the Hungarian energy market (Bp.com, 2023). BP has also made very important investments in renewable energy sources, with a major aim to reduce its carbon footprint and address the challenges of climate change. In both Germany and Hungary, BP faces unique challenges and opportunities. These mainly include adapting to the specific demands of each market, complying with local regulations,  engaging with diverse customer bases. However, its extensive experience in the energy sector as well as its commitment to responsible business practices make it well set up to navigate all these challenges and hence continue to thrive.
Germany, presents a unique set of country facts as well as cultural differences that need to be considered. Germany is one of the most populate European country, with over 82 million people (Tien et al. 2019). It has a rich cultural heritage, strong emphasis on education, innovation. The country is very well known for efficient infrastructure, high standard of living. German society values precision, punctuality, and a strong work ethic. The official language of this country is German, many Germans speak English, especially in the business world, having a very basic understanding of the German language could be advantage of communication. In terms of communication barriers, expanding into Germany could be a great opportunity for British businesses like British Petroleum, but it comes with set of communication barriers. The German society is direct and honest communications, they be driven by competition, achievement and success, try to avoid uncertainty by strongly relying on expertise for business, low score on Indulgence, leaning to cynicism and pessimism (Hofstede insights, 2023). However, it is very important to be aware of competitive tax, strict regulatory environment, investment incentives and a secure, and labor laws (Gov.UK, 2023). In addition, the impact of Brexit on the operations of BP in Germany should be considered, especially regarding trade as well as labor movement (Koponen, 2019). In the Labor workforce context, Germany has a very highly skilled as well as diverse workforce. It mainly boasts one of the lowest unemployment rates in the EU, standing at 2.99% in recent data. The values of the country are technical expertise as well as a strong vocational education system. In terms of cultural differences, BP mainly needs to consider the insights provided by the cultural dimensions of Hofstede, which are used to analyze national cultures. Germany mainly scores high on the dimension of Uncertainty Avoidance, indicating a preference for structured, rule-based environments (Hofstede insights, 2023). This could also influence business decisions as well as the need for clear contracts and agreements. Germany also scores high on Individualism, which means strong value in themselves, independence and honest. However, collaboration and teamwork are still highly regarded in the business environment.
Furthermore, social contexts of Hungary, with a population of approximately 9.7 million, has a unique cultural heritage in the heart of Europe. The history of this country has influenced in social fabric, highlighting a strong sense of identity as well as community. Hungarians place importance on family traditions and values. The official language in Hungary is hungarian. While English is used in business, especially in larger cities, but not common in small cities. Hungary is generally considered a very stable business environment within the EU. However, various companies are required to be more mindful of political changes as well as potential changes in the regulatory framework. BP is also required to be aware of the economic dependency of Hungary on the automotive industry, which could also impact certain business sectors. In the context of labor outlook, Hungary also offers a very skilled as well as adaptable workforce. It scores lower on the unemployment rate compared to the EU average, with approximately 3.42% in recent data (Statista, 2023). The country has a strong emphasis on technical education as well as vocational training, which could be an asset for businesses requiring specialized skills. Applying cultural dimensions, Hungary could help in revealing some unique traits. Hungary scores higher on Uncertainty Avoidance, indicating a wider preference for clear structures and rules (Hofstede insights, 2023 ). Hungary is the highest score on Motivation towards Achievement and Success to compare Germany and United Kingdom.  This could also be seen in business interactions where well-defined processes as  procedures are valued. Hungary scores a little lower on Individualism compared to Germany, meaning that people in Hungary tend to value very strong relationships as well as community. This could also influence the way business is conducted, highlighting personal connections as well as trust in negotiations.
German communication mainly tend to be more direct than compared to British communication. British employees might also need to adjust their communication style to provide solid and clear information without unnecessary information or pleasantries. Hierarchy structure, decision-making the business culture of Germany, based on experience and qualifications more experienced and higher qualified employees are at the top, decisions made at higher levels. British employees might also need to navigate this hierarchy when making decisions or approvals, which could slow down the decision-making process compared to what they are used to in the UK. Germans highly value punctuality,they expect meetings and appointments to start on time. British employees are required to be extremely punctual to avoid negatively impacting relationships as well as business transactions. Delays could be perceived as rudeness.
On the other hand, Communication Barriers in Hungary mainly presents its own unique set of communication barriers for British businesses. Understanding all these challenges is very important for a smooth entry into the Hungarian market. While English is used in business, British employees might still encounter difficulties, especially when dealing with smaller businesses, older individuals. Learning basic Hungarian phrases as well as using a local translator could help bridge this gap. Personal Relationships of Hungarian business culture mainly place a very strong emphasis on personal relationships and trust, to build maintaining relationships is key to success. British employees might also find it necessary to invest time and effort in getting to know their Hungarian habits and hence showing genuine interest in their personal lives.
The hierarchy and Decision-Making of this country are similar to Germany, Hungary also tends to have a more hierarchical structure in their business. Decision-making might also be centralized, and British employees might need to navigate this particular structure to get approvals or make progress. Indirect Communication of Hungarians often also use indirect communication, relying on non-verbal cues as well as context to convey their message (Ghauri et al. 2021). This could be challenging for British employees used to more direct communication. Misunderstandings might also arise if non-verbal cues are not correctly interpreted. Hungarian communication is often deeply rooted in history and cultural context. Understanding cultural references as well as Hungarian traditions could also enhance communication. British employees should be open to learning about Hungarian customs and be aware sensitive to cultural differences.
Recommendation on Country for Expansion of both these countries after careful Germany and Hungary's evaluation as potential expansion destinations for British Petroleum, it is mainly recommended that BP is required to consider expanding into Germany. Several factors support this recommendation (Shams et al. 2020). First of all, market size and stability Germany mainly the largest economy in Europe as well as offers a large and very stable market for the operations of BP. Has strong industrial base as well as demand for energy products make it an attractive destination. The economic strength of Germany provides a solid foundation for business growth. Skilled Workforce of Germany also offers a very highly skilled as well as diverse workforce with a very strong emphasis on technical expertise. With an unemployment rate of around 2.99% in recent data, BP could also tap into a pool of talent, making it much easier to find qualified employees. The professional education system as well as the commitment of Germany to technical education settle well with the business needs of BP. The central location of Germany in Europe provides strategic access to various European markets. This geographic advantage could also enhance the distribution network as well as supply chain operations of BP, allowing it to serve a very various customer base.
While Germany is a favorable expansion choice for expansion, BP is also required to prepare strategies to overcome communication challenges, ensuring a very positive environment for everyone to succeed. Language Proficiency this BP is also required to invest in language training for its employees, both in English as well as German. English proficiency is also extensive in Germany, but having a team that can comfortably communicate in German will also facilitate interactions, especially in smaller towns and among older generations. Cultural Sensitivity Training, BP is needs to provide cultural sensitivity training to its employees. Understanding to respecting German business culture, including punctuality, formality, and hierarchy, will help build strong relationships as well as enhance cooperation. Adaptive Communication Styles of BP are further also required to encourage its employees to adapt their communication styles to the German context. This mainly includes being direct as well as clear in communication, to formalities in business interactions,  appreciating the value of punctuality.
In terms of Local Partnerships establishing partnerships with various local German companies could easily help BP navigate the market more effectively. Local partners could also provide valuable insights as well as connections within the business community. Networking Relationship Building, BP employees are also required to actively engage in networking as well as relationship-building activities (Tien et al. 2019). Personal relationships are very highly valued in Germany, to investing time in getting to know business rights could lead to trust as well as successful collaborations.
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The evaluation of potential expansion into Hungary and Germany by British Petroleum (BP) has successfully highlighted that Germany as the more favorable choice. It is skilled workforce, robust economy, and strategic location make it an attractive destination for the operations of BP. The market stability of Germany, strong vocational education system, and global connectivity  very well with the business needs of BP. In order to overcome communication challenges in Germany, BP is also required to focus on cultural sensitivity, language proficiency, local partnerships, adaptive communication styles, and active relationship building. All these strategies will further help create a very positive environment for employees as well as foster successful collaborations with German counterparts. While Hungary offers opportunities, its unique communication challenges as well as its smaller market size present additional complexities. With the expansion into Germany as well as implementing the recommended strategies, BP could also establish a very strong presence in the heart of Europe and hence continue its commitment to delivering energy solutions while also embracing cultural diversity and growth. In order to do well in the globalised world we need to understanding and managing culture in the workplace. The economic strength as the stable business environment of Germany provide a very solid foundation for the success of British Petroleum and future diligence.
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