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[bookmark: _Toc68261137]Introduction
This report includes Identification of complex problem (STAFF SHORTAGES) and explanation of its nature, impact, and resolution. Essential problem solving and decision- making brainstorming tools and strategies are also included, with the aim demonstration of the steps that are taken as the complex problem requires to be explored in detail and then effectively resolved. The tools and strategies that are used in the report are Fishbone diagram, SWOT analysis table, strategies and alternatives, and P-M-I decision making chart. The report also includes the presentation of a plan based on the decision taken and success indicators for plan and decision monitoring.





[bookmark: _Toc68261138]Nature and Impact of the problem
The NHS is facing a huge demand with staff shortages more than 110,192 vacancies the shortages include 39,652 nurses and 8,158 doctors. According to latest data from NHS in their data shows that one in every 10 nurses' vacancies is empty, there is an impact on the rest of nurses in hospital who have to cover that vacancies by work overtime with less days off what is the cause of understaffing and what should be done to reduce it
Proper Care is adult care provider in the UK and having the same issue as NHS. 
[bookmark: _Int_iaMGNOJt]There is 1.1 million FTE vacant position in social care and with another day is raising. The study said that this is workforce for all social care and there is need to be acted quickly. 
 “The greatest workforce crisis in their history and the Government has no credible strategy to make the situation better” (Poul Gallagher July 2022) 


[bookmark: _Toc68261139]Cause and Effect Analysis  
 
In order the problem to be solved in effective manner it is necessary to be explored deeply. One of the effective methods to reflect on the problem is by trying to find the possible root causes and sub causes that lead to serios consequences. This helps to consider other possible root causes instead of concentrating only at one direction and take the risk certain problem to continue even after time and effort have been expended. An effective way to do this is by using fishbone diagram which is brainstorming tool through which we can point out and express our thoughts (Yazdani and Moghaddam, 2012). Therefore, this approach is selected and applied for supporting the findings of causes and sub causes of the problem – Lack of incentives (figure 1: fishbone diagram).
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Figure 1: Fishbone Diagram


 The head of the fishbone diagram is identification of the problem: Lack of staff incentives in social care. Thereafter, through the brainstorming process are discovered four possible root causes - External environment, Customer Care, Company Absenteeism and Staff Performance.
COVID- covid has it impact on every employee in NHS most of them were sick or too scared to go work. In other hands the government restriction close schools for long time and this make the most of the qualified workers to stay home and look after their children.
Brexit- also has huge impact on staff shortage by making most of the qualified workers to go back to their countries of origin and make it harder for other workers from abroad to come in UK.
Absenteeism- is one of the bigger problems in NHS according to their statistic the absence of employees is growing with each year. In 2019 the percentages were 4.6% and by now is 5.4%
[bookmark: _Int_NXuGenkM](Poul martin 2019) According to lates data in NHS in most cases the absence of employee is due to stress at the workplace. The employee is mentally and emotionally stressed every day 
In other hands staff absenteeism has impact on the patients as making huge delays for treatment's this can be lifesaving crisis for the patients.




SWOT Analysis  
Considering Strengths, Weaknesses, Opportunities, and Threats of the Business facilitates the development of effective problem solving and decision-making strategies (Gurel and Tat, 2017). Strength and Weaknesses are internal for the company while Opportunities and Threats are external (see table 1).

[bookmark: _Toc68261140]SWOT Analysis - Table 1
	Strengths
	Weaknesses

	
	

	· Well known company in UK
· Easy for patient to go in 
· Quick call to 111 
	· Lack of food and drinks for staff/ Travel cost
· Lack of staff 
· Long shifts 
· Poor condition 




	· To provide sponsored training 
· To change time shifts 
· To provide better work condition 
· Increase salaries 
	· Staff shortages raising 
· Loosing patients trust 


	   Opportunities                                                             Threats

Strengths– The NHS is the largest helth care provider in UK is easy for patients to walk in and also work with private providers. NHS provides quick call to 111 and this helps for quick treatments for patients. NHS was rated as an excellent helth care provider by CQC. (Ivy Panda 2019)

Weaknesses - There is not enough training for the staff, low grands for workers with children.
Long shift and not extra money support for working parent, poor working contion. 
Opportunities – is to provide extra money support for travel cost and food,
To provide paid training, and to improve working condition by making extra rooms for staff resting and having break time. 
 Threats – the bigger threats is the increasing of staff shortages by next 12 months and losing the patients trust.  
[bookmark: _Toc68261141]SWOT Strategies - Table 2

	Strengths and Weaknesses Strategies

	· Reduce time shifts 
· Include additional services – breakfast, tea, coffee​
· Increase salaries  
​


	Strengths and Opportunities Strategies

	· Invest in paid training ​for gaining more worker 
· Create feedback system to collect costumer review and act to achieve customer satisfaction​


	Strengths and Weaknesses Strategies

	· Recruit experienced employee with excellent customer service to implement the new services​
· Attract more customers through billboards and other advertisements​







Solution: 

[bookmark: _Toc68261142]Alternatives 

Alternative 1 – Reducing working time 
Based on primary research the NHS staff wants less hours at work, working 12 hours shifts leads to more stress at the workplace. Reducing working hour will attract more nurses to go on with their career and will contribute for better place to work.

 Alternative 2 – increasing Salaries 
Employees will be motivated to be committed to their work and performs better. Thereby, the company will take advantages from keeping employees for long term, save from recruiting new staff and benefit from dedicated workers (Pettinger, 2016). 
Alternative 3 – Full paid training 
By providing full funding courses and training will attract more students and therefore more workers. 
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To choose the most appropriate solution between the three possible was used the PMI decision-making chart which is brainstorming tool. In this report is included the most appropriate one, with more positive outcomes 

	PLUS
	MINUS
	INTERESTING

	· Motivation of employees /+5​
· Implementation of job responsibilities/ +4​
· Increased work commitment/ +4             ​
· Increased customer satisfaction/ +3​
· Higher reputation/ +5​
· Attracting experienced employees/ +5​

	· Risk of financial investments/ -4​
· Will need to recruit more staff /-3​
· Will cost time and resources /-2​
​

	· Desired place to work/ +3​
· Positive reputation/ +4​
· Overcoming challenge/+5​
· Increased confident/+3​
· ​


	Total positives - +26
	Total negatives - -9
	Total Interesting - +15


Overall score: 26-9+15= +32

[bookmark: _Toc68261144]Plan for Implementation 
 
Problem - Lack of staff incentives 
Impact of the Problem: Low staff efficiency, Increased costs for staff recruitment, Higher operational costs, and Customer decrease 
Chosen Solution – increasing salaries 


 

                                 Action Plan Table


	Request from the government
For help  
	Short term plan 
	Within one month time

	Presentation
	Short term plan
	One to two months’ time

	Bonus System Design
	Medium term plan
	3 to 6 months

	Policy
	Medium term plan
	6 to 8 months

	Letters to Employees
	Long term plan
	9-12 months




Table: 4
[bookmark: _Toc68261145]Success Indicators, Monitoring and Reviewing


 Problem - Lack of staff incentives 
 Solution – Increase staff salaries 
 Outcome – Reduce Employees recruitment, Increase staff performance

[bookmark: _Toc68261146] Discussion 

KPI or success indicators is the process of tracking the development and progress of plan or program (Villazon, et.al ,2020). Due to the problem and plan that are described in this report, this are the set indicators:
· Need for staff recruitments– Reduced
· Positive comments from employees
· Costumer reviews for good services
· Most of the staff reach the target for good performance and receive bonuses

Thus, will be monitored and evaluated the efficiency of the plan and whether action is needed for the plan improvement or if necessary, change. It is good to emphasize that, without this tool the measurement and evaluation of the plan can not be very adequate. Moreover, the stages of the plan must be observed carefully. Therefore, check list will be created for ensure the implementation of all tasks. Customers reviews will be checked regularly, Feedback surveys also will be sent frequently to the staff members. Employees

productivity, effort, happiness will be recorded by the help of performance appraisal system and 

[image: ] also, the rate of employee’s recruitment and leave notices.




[bookmark: _Toc68261147]Conclusion
  
A proper care experienced complex problem related to employee’s shortages and absenteeism. According to Musa et al. (2014) most of the people leave their work, because of the lack of incentives. In order the problem to be solved by the most appropriate alternative in the report were used the following tools and strategies: Fishbone diagram, SWOT analysis table, strategies and alternatives, and P-M-I chart for alternative evaluation. By the help of the fishbone diagram brainstorming process were founded several potential causes and other sub-causes. Then, by the SWOT table were identified the company strength, weaknesses, opportunities, and threats. this helped to develop a set of strategies and then three possible alternatives to solve the problem. Then, based on the P-M-I tool, it was found that the introduction of a bonus performance system is the best solution to eliminate the problem.
The last step in the report was the establishment of planning the implementation of the chosen solution and the monitoring of the progress by using KPI (Key performance indicator) and other systems and practices for control and observation.
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