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[bookmark: _Toc130321340][bookmark: _Toc130389712]SWOT Analysis and Personal Development Plan (PDP)

Personal SWOT analysis helps the individuals to identify the key strengths, weaknesses, potential opportunities, and threats which is very important for setting up strategies for personal and professional development (Rangkuti, 2015). 

	Strengths 
Good communication skill 
Excellent interpersonal skill 
Ability to work in teams 
Ability to work under pressure 
	Weaknesses
Poor time management skill 
Lack of leadership skill
Fear of public speaking skill 
Lack of project management skill 

	Opportunities 
Professional development opportunities via online courses 
Several networking events and seminars 
	Threats 
Economic turmoil 
Increasing competition in the job market 
Rapidly changing technology 


Table 1 Personal SWOT Analysis (Self-designed)


[bookmark: _Hlk130385007]Based on the personal SWOT analysis, a personal development plan has been created that explains the action plan to overcome the weaknesses and utilize the opportunities. 

	Area of development
	Methods/Actions 
	Resources 
	Timeframe 

	To develop leadership skill 
	Attending a leadership development program
	New skills academy
	3 months 

	To develop time management skill 
	Creating a daily to-do list, delegating tasks based on priority 
	Time management app, calendar, 
	Ongoing 

	To improve public speaking skill 
	Joining in public speaking seminars, following the popular personalities 
	Online tutorials, good internet access, online resources and books.  
	1 year 

	To develop project management skill 
	Doing a project management course and keep practicing on small scale 
	Access to internet and project management software, books 
	6 months 


Table 2 Personal Development Plan (Self-designed)

[bookmark: _Toc130321341][bookmark: _Hlk130384757][bookmark: _Toc130389713]Reflect on the learning style theories and their impacts on workplace
 
Throughout the module, I have come across several learning style theories and acknowledged their impacts on different aspects in the workplace. In this module, mainly three types of learning style theories have been discussed which are Kolb’s learning style theory, VARK learning model, Honey and Mumford’s learning style, etc. By completing the module, I have understood that, the learning style differs from individual to individual because processing and retaining the information is quite different from one another. That means the individuals have unique learning styles through which they process and retain the information at their best level. 
One of the most prominent learning style theories is the VARK model that explains four types of learning style of the individuals which are visual, auditory, reading/writing, and kinesthetic (Espinoza-Poves et al., 2019). The learners who learn best by visual aids, diagrams, graphs, etc. are known as the visual learners. The organisation should understand the learning styles of the employees and based on these, tailor the programs and strategies. For instance, if the company brings a new technology in the workplace, then they can provide tutorials in the form of videos and other visual aids so that the visual learners can easily get the idea. 
[image: ]
Figure 1 VARK Learning style (Idrizi et al., 2018)

The auditory learns prefer to learn from hearing or attending the lecture session. This type of learner requires a calm and quite environment where there is no distraction because they can process the information at the best way through this approach. By understanding the learning style of the employees, the organisations can provide personalized training to them to get the best outcome. For instance, the organisation can arrange a seminar or use storytelling to the employees who are auditory learners. Following this approach, they can easily train up the employees according to their needs. There is another type of learner who learn from experiencing or practically doing the work, known as kinesthetic learners (Idrizi et al., 2018). To provide personalized training to such employees, the organisations can arrange workshops through which they can get a quick understanding of the new technology or process. 

[image: ]
Figure 2 Kolb's learning style (Kamarulzaman, 2012)

During the module, I have learnt about another important learning style which is Kolb’s learning style theory where four types of learning styles were discussed and these are diverging, assimilating, converging, and accommodating. The diverging approach is known as feeling and watching learning style where the individuals tend to observe things and make concrete decisions by imagining it (Kamarulzaman, 2012). If the organisations have such type of employees who are diverging learners, then they should utilize them in idea generation or marketing development process where brainstorming is required. In terms of teamwork, the employees who prefer diverging learning style perform better, that impacts in developing teamwork strategy in the workplace. The individuals preferring assimilating learning style take the decisions based on logic for why ideas and concepts matter for them most (Manolis et al., 2013). In the case of workplace, this learning style works effectively in information system. The employees having converging learning style prefer to solve problems in the organisation and they like to do the technical tasks that require critical thinking ability. The organisations which are innovative can recruit these types of employees to achieve the stipulated goals and objectives. The employees with accommodating learning style rely on intuition and prefer to take on experimental approach (Manolis et al., 2013). Instead of logical analysis, they act on their sixth sense and guts. In the workplace, such employees perform better when the organisation takes on challenging projects.
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Figure 3 Honey and Mumford's learning style (Stander et al., 2019)

[bookmark: _Hlk130321156]Another learning style theory which was included in the module was the Honey and Mumford’s learning style where there are four types of learners-activists, reflector, pragmatist, and theorist. The activist learners prefer to experience new things without any bias that means they like to observe the things from different perspectives (Stander et al., 2019). In the workplace, the activist learners try to involve in the innovative workplace. As a learner, I always try to experience new things which indicates that I am a kind of activist learner. While doing my internship, I always tried to explore myself in different roles so that I can get a variety of exposures. There is another type of learner named reflector who review the experience based on different angles to come up with a conclusion. However, this type of learner requires more time to process the information in the workplace which can delay the entire event. The third learning style of this theory is pragmatist who search out new ideas and innovations in the workplace continuously and try to implement the techniques to assess the results (Stander et al., 2019). In terms of innovative and creative firms, the pragmatist learners are more valued than in the traditional firms. Most importantly, the organisations which value creativity require this type of learner.  The theorist learners prefer logic over anything, that means they learn from the rational things mostly. In workplace, they make the decisions in most rational way so that the process and order remain intact. 


[bookmark: _Toc130321342][bookmark: _Toc130389714]Using a reflective model, assess the concepts that have been learnt from the module 

By using a reflective model, an individual can review and analysis the experiences that have been gathered while conducting any activity like course, research work, survey, etc. Several concepts were discussed through sessions. To reflect my learnings and experiences which I have gathered while doing the module, I will use the Gibb’s reflective learning cycle in the following section.
 
[image: ]
Figure 4 Gibbs reflective cycle (Wain, 2017)

[bookmark: _Toc130389715]Personal development plan: In the first week of the module, the concept of personal development plan was discussed. While evaluating, I found it very beneficial for me as I have to prepare my own personal development plan. In the analysis stage, I have learnt the entire guideline about the preparation of such document. To conclude, I must say that I learnt well about the importance of developing a PDP so my next action plan will be to identify the areas where I need to develop.
[bookmark: _Toc130389716] Self-awareness: The second week of the module was based on self-awareness which refers to the ability of focusing on myself and how my actions will be aligned with my internal standards (Leary and Tangney, 2011). My feelings at that time were quite vague because I did not complete any module consisting of self-awareness. At the evaluation stage, I must say that it was a very positive experience for me because self-awareness will lead me some key benefits in my professional development. While analysing, I have discovered that, I have some pre-assumptions which are wrong. To conclude, I can say that my self-awareness has been increased through this module. 
[bookmark: _Toc130389717]Employment opportunities: The third week of the module was based on the employment opportunities. In the evaluation stage, I have come across different types of employment opportunities. While analysing, I discovered that, if more guidelines were provided regarding the skills and competencies required for each opportunity, then the session could be more insightful. Based on the given guidelines, I would like to select the most appropriate employment opportunity. My action plan is to develop a personal development plan for grabbing the employment opportunity. 
[bookmark: _Toc130389718]Open book assessment: The fourth week of the module was based on open book assessment, and I was previously acknowledged about the term. So, my feeling was quite good as I got the opportunity to learn more about this. While evaluating, I have found that, I need to work on several areas to develop my skill. To conclude my feelings, I can say that, I am quite nervous and less confident so I have to research more on this topic as my action plan. 
[bookmark: _Toc130389719]Recruitment and selection process: During the fifth week of the module, we talked about the recruitment and selection process. I find it really informative for me. In the evaluation stage, I came to learn about the comprehensive recruitment process used by the reputed organisations. Some of my pre assumptions were proved wrong in the analysis stage. To conclude, I can say that, to prepare myself for the future career, knowing the entire recruitment process can keep me one stage ahead. 
[bookmark: _Toc130389720]Writing CV and interview: In the sixth week of the module, I came across about the techniques of writing CV and how to prepare for interview. As I have not prepared any formal CV, so this session was one of the most useful one for me. While evaluating my experience, I can say that this was an awesome experience. In the analysis stage, I have discovered that, I have fully learnt about the development of a well-designed CV and got several ideas and procedures in a formal interview. This experience will help me to develop my CV attractively and I will follow the guidelines of interview as my action plan.  
[bookmark: _Toc130389721]Mock interview: In the seventh week of the module, we were given a brief idea about the mock interview. I have evaluated that, I got an idea about an actual job interview which is very necessary. This session was very useful for me because I got an idea regarding different types of strategies that can be used to get success in the job interview. My action plan is to gauge the interview skills by utilizing the available resources. 
[bookmark: _Toc130389722]Career development: In the eighth week, the module covered a session of career development which is very important for us as we need to explore the career growth opportunities in professional life. I was very interested about the session as previously I have done a similar type of career development session. Throughout the session, different skills and knowledge we have to explore to grow our career were discussed. So, I find the session very insightful, my next action plan will be to identify the key areas I need to develop my skills and competencies. 
[bookmark: _Toc130389723]Employment legislation: In the ninth week of the module, the concept of employment legislation was discussed. As I have not done such course previously, so I felt very ambiguous about it. While evaluating, I have discovered that, there are a number of employment legislation when the organisation hires a candidate. As within the few years, I will be employed, so it is logical to have a proper knowledge about the laws and regulations of employment legislation. 
[bookmark: _Toc130389724]Alternatives after graduation and revision: The last week of the module covered some alternatives that we have after completing the graduation. As we will select different career paths, so understanding the roles and responsibilities of each career alternative is very crucial. While evaluating, I have identified a multiple number of career alternatives for me, and I need to analyze each of these. My action plan will be to conduct research and developing networks with people from different professions to get a clear idea. 
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