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Introduction
Leadership is about uniting a group to achieve a purpose, not merely controlling them. To Northouse (2018), leadership is "the process by which one person influences a group of people to reach a common goal." This emphasises that leadership involves both the leader and their followers to achieve common goals. Leadership involves guiding, inspiring, and influencing others to achieve the organization's goals.
Leadership in business is too crucial to overstate. There are many reasons to value strong leadership. First, it guides the organisation and ensures resource efficiency and goal achievement. Leaders are crucial for ideation, planning, and success. Second, leadership fosters teamwork, innovation, and a commitment to excellence in the workplace. Leaders' actions and choices affect the work environment and employee mood, which affects productivity and job satisfaction. Finally, in today's fast-paced business world, flexible leadership is needed to solve challenges, seize opportunities, and ensure long-term success and resilience. Leadership involves managing ambiguity, changing, and responding to external forces and market changes.
Understanding leadership styles and how they effect others is crucial for personal growth, organisational performance, and strategic success (Aibar-Guzmán, B., Aibar-Guzmán, C., García-Sánchez, I.M. and Azevedo, T.C., 2020).

Introduction to Organization
Zuckerberg founded Facebook in 2004. Meta, one of the largest social networks, is its new name. It originated as a college student meeting site. It now has billions of users and offers messaging, virtual reality, social networking, and more. Facebook's quick growth and global impact are due to its creative leadership and work culture.
Some considered transformational leadership.
Mark Zuckerberg's Facebook management style is unusual. Transformational leaders discuss changes with their teams and how to get people excited about them. Dedicated team members implement those adjustments. This type of leadership can motivate people to put the company first and go above and beyond.
The benefits and downsides of transformational leadership? • Motivation and inspiration: Zuckerberg's manner inspires his people to innovate and work hard. It has also boosted their creativity and business loyalty (De Silva, K.M. and Lokuwaduge, C.S.D.S., 2019).
Change and adaptability are key to leadership. Facebook can respond fast to tech industry developments, which helps it innovate and remain ahead of competitors.
Leaders that motivate their teams make workers busy and happier, which improves engagement and work.
Poor quality:
• Dependence: If employees rely too heavily on their employer for guidance and motivation, they may not learn to make their own decisions.
• Overemphasising the vision: Big goals might blind you to practical necessities, leading to unplanned strategies for reaching the vision.
Employee burnout: High expectations and the urge to do well can demotivate people. If things change constantly and you have no help, this is crucial.
Situational Leadership Changes
Mark Zuckerberg can generate fresh ideas since he is a flexible boss. Zuckerberg's initial goal was to "make the world more open and connected." This goal was unique and adventurous. As Facebook grew and faced data privacy, fake news, and regulatory scrutiny, Zuckerberg modified his leadership style. His strategy was to create trust, tighten data standards, and improve security. This shows that revolutionary leadership can evolve.
Facebook's COVID-19 response displays their adaptability. Zuckerberg encouraged staff to work from home and provided them with the necessary resources. He claimed pandemic-affected small firms would receive millions in relief. They changed their views on duty and community work (Du, S., Swaen, V., Lindgreen, A. and Sen, S., 2013).
Transformational leadership works successfully in complex, ever-changing business environments because it adapts. This makes Facebook a tech star despite its problems.
Organisation 2: Case Study Brief Business Overview of Amazon
Bezos founded Amazon online in 1994. Since then, it has become the world's largest online shop, selling AI, cloud computing, and digital streaming products. Amazon is successful because of its unique business model and consumer focus (Eide, A.E., Saether, E.A. and Aspelund, A., 2020).
Transactional leadership is seen.
Amazon's transactional leadership style is used to run its business and improve efficiency. Transactional leadership involves defining norms, monitoring, and assessing a group's performance. It uses rewards and punishments. Realistic, task-oriented, and goal-oriented leadership keeps things running smoothly.
What's good and bad about corporate leadership? Pros:
Amazon excels in customer service and logistics because it sets performance goals and works hard to accomplish them. This ensures a lot of work.
• plain Structure: The transactional technique makes it plain to employees what to accomplish, which can improve performance and efficiency.
This leadership style focuses on specific tasks and operational goals, helping individuals fulfil short-term goals swiftly and effectively (Feurer, R. and Chaharbaghi, K., 1994).
Poor quality:
Too much transactional leadership, which prioritises processes and performance indicators over creativity and innovation, can kill creativity and fresh ideas.
• Employee motivation: This approach may not work for all, particularly those who prefer internal rewards over external punishments. • It may not be effective for flexible and adaptable tasks as it prioritises maintaining consistency.
Situational Leadership Changes
Amazon uses this leadership style, but it may adapt to diverse work settings. Amazon has adopted more transformative leadership styles to inspire new ideas and adapt to changing market conditions throughout fast development and market entry. Amazon Web Services' creation and debut demonstrate this. Instead of focusing on speed and quality, company executives promoted fresh ideas and large picture thinking (Feng, T., Sun, L., Zhu, C. and Sohal, A.S., 2012).
After receiving unfavourable criticism about its work culture and procedures, Amazon has started employing leadership classes to make employees happier and more engaged. This indicates that the company is moving towards a more holistic approach to management that considers employee satisfaction and productivity.
As seen, Amazon leads differently depending on the situation. They also demonstrate how crucial it is for a leader to adjust to company tasks (Feng, T., Wang, D., Lawton, A. and Luo, B.N., 2019).
Sharing Their Experiences
As a non-profit project supervisor, I had to solve a problem several ways. The team didn't trust each other because the leaders shifted and the goals were unclear. The project was also late. I practiced "situational leadership," which involves adapting to the task and followers' development (Fornell, C. and Larcker, D.F., 1981).
I started out more straightforward. I established dates and targets to organise things. As the team improved and gained confidence, my leadership approach altered. I built trust, made collaboration simpler, and let others lead (Frambach, R.T., Fiss, P.C. and Ingenbleek, P.T., 2016).
As I considered how effectively this style worked, being able to move between directive and helpful was crucial to solving employment challenges. It first gave the team direction and accelerated their progress. Strength makes the workplace simpler to work together and more open to fresh ideas (Galbreath, J. and Shum, P., 2012).
Putting theory and practice together
Class theories are related to this occurrence. Situational leadership holds that there is no "best" approach to lead. Leaders are judged by their work, relationships with followers, and followers' growth. I learned how this theory works in practice and how crucial it is to adjust to team and project needs.
Learning to adapt, understand others, and handle change are abilities I can use elsewhere. These skills have improved my leadership, problem-solving, and decision-making.

Conclusion
Looking back at what I've learnt and thought about, leadership styles and their effectiveness rely on the situation. Facebook and Amazon showed how transformational and transactional leadership can help a business succeed. My own experience taught me how crucial flexibility is and how situational leadership theory can be applied.
This study and consideration led me to conclude that while some leadership styles may work better in specific settings or with certain people, it is crucial to adapt to the scenario and team. To navigate today's complex and uncertain corporate landscape, I think adaptable and swift leaders will be more crucial than ever. This exploration will shape my future leadership style, emphasising flexibility, understanding others, and understanding how leaders, followers, and the organization's environment change.Bottom of Form
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