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Abstract
Within this report it will contain the main qualities it takes to become a good leader within the Health Service it will contain research that attributes the damage the finical burden is having effect within the NHS. The lack of Staff and not performing to the best ability due to working under pressure. The consequences that the financial strain is having within the NHS in an overall.

Introduction
The National Health Service (NHS) is continually changing as new and ongoing exploration presents new studies that could change the workplace such as reductions within the workplace setting. With New changes comes new issues, staff find change a hard fact to Accept. This is when and where the leadership and management become a crucial part within the NHS to show good leadership without this the NHS would not provide for the community.
 Nurses are currently under serious pressure resulting in high sickness rate from staff this is down to stress “Chronic stress can have significant impact on physical and mental health, being implicated in heart disease, early mortality, depression and a wide variety of psychosocial disorders. In effect, NHS staff are more likely than the rest of the working population to become patients, increasing demands on the system they work in.”  M west (2015).  Not only do we need to protect NHS staff we need to protect patients. The NHS must have the correct Ratio between staff and patient, Numerous Studies have shown that when the staff level is low that higher rates of accidents falls and even death is at higher rates according to the Keogh review (2013).  


Main Body of Report

 According to England NHS (2018) Leaders come in many different forms and variety and Can operate at any level, so trying to confirm if someone is a leader can be a somewhat a challenging process. Leadership within in the NHS can cater for many different job titles and roles to fill. The Full Fact Team (2017) states the NHS has roughly over 1.5million employed by the NHS that will include Wales, Scotland, England and staff and Within Northern Ireland. These Numbers do not include everyone working in the health sector, private hospitals. This may also not include temporary staff GPs, Dentist, Optometrist and others. With such a large amount of people working within in such a busy health care profession the leaders are a necessity to provide the efficient running of the NHS. The NHS has become somewhat in crisis with funding and budget problems are sure to arise adding extra pressure and problems to employees of the NHS. Most of the cutbacks the NHS are identifying at this moment in time is by condensing staff and causing more pressure to fall on other employees working within the industry, Unison (2018) Being a leader is can be a difficult and a highly  pressured   from budgets but from within in hospitals having to make cutbacks, these cutbacks take their tolls on patients  who are waiting for treatment but have to be denied due to the lack of staff because of staff shortage , Yet again this will then add to extra pressure for the staff as hospital beds stay full and more staff are needed to care for the patients. In 2018 
Employees of the NHS have become unwell due to the stress and the underfunding meaning more abcence within the work place. Being a leader within the NHS you have to do the job title role you have been given but also the role of the staff who cannot attend the shift due to the illness of the staff member. Tasks are taking longer, and mistakes are being made due to the liability of others. The inadequate training is being provided as not enough employees to help train new members of staff. 
Research states that on becoming a good effective leader within the healthcare service that you need a good range of qualities these could range from being a good example and setting a good example, making a decision, to take responsibility, to show kindness and understanding for staff and patients Fries K (2018).  In 2015 a review conducted by the Faculty of Medical Leadership and Management, The Kings Fund and centre for the creative Leadership showed the importance of leadership in within the health service. The evaluation determined that there was enough evidence to support the link between leadership and variety of vital outcomes within the NHS and Health Service. These included the link between, Patient Death, financial Performance, The care and well-being of the staff, Engagement turnover and non-attendance, and overall quality of care. ENGLAND NHS UK (2019) 

According to go2HR (2018) The difference between a leader and manager is to get their team on board to follow them towards their vision of success. Leadership is about getting people to understand and believe in your vision and to work with you to achieve your goals while managing is more about administering and making sure the day-to-day things are happening as they should according 

Becoming a manager or leader within the NHS can be a difficult process as the pressure can be intense. When we think of a leader, we think of Gandhi Martin Luther King, Churchill these were great leaders and how their presence changed the world, how they influenced and managed to get thousands and thousands of people to believe in them and follow them and to have the confidence in them is what a great leader is. The NHS leadership Academy (2019) states that the nine leader dimensions are inspiring shared purpose, leading with care, evaluating information, connecting our Service, Sharing the vision, engaging within the team, holding to account, to develop Capability and influencing for results.  

There are many Styles becoming a good leader but one that. Stands out the most when working within in the health setting especially with the NHS is the Democratic Approach. The Democratic Management style consist of the Management making the choices but including the involvement of the employees, although the employee will be able to put their input into it the management will make the final decision. The Democratic Style can be of great use to encourage the employee to feel valued within the team by being able to voice their own oppion, this makes an organised workplace. The only disadvantage with the Democratic Style is that it takes time to make a decision, this is the only negative point. Within such a large organisation to feel valued would make a positive impact surround the staff Cherry k (2010)
The shortage of NHS staff does not go a miss, the NHS is currently on the edge with too few nurses, midwives, GPs, Hospital doctors and mental health workers. It’s coming to the point where employees are leaving the health industry due to low job satisfaction NHS Support Federation (2017) 
Research states that in February 2018 an overall shortage of nearly one hundred thousand staff, and over nearly thirty-five thousand full time nursing posts stayed vacant NHS FUNDING (2017).

Conclusion 
The NHS needs to find ways to compensate the lack of resources or to maybe look at other ways of cutting back, the principle of this research paper identifies the staff and patients are the ones who are currently suffering, with the population of the United Kingdom grow researches and staff will become even more stretched.  The rights for staff need to be more rewarding voices need to be heard and safety needs to be implied before anything.
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