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AIM(S)

To develop knowledge and understanding of how organisational performance influences sustainability and competitive advantage, through better understanding of human behaviour and the effective engagement of people

LEARNING OUTCOMES

Upon the successful completion of this module, the student will be able to demonstrate the ability to:
· Coherently analyse the relationship between structure, culture, people and organisational performance.
· Identify and understand ways in which organisations can encourage cooperative, collaborative and creative ways of working with a variety of stakeholder groups.
· Evaluate different approaches to engaging employees, through understanding of the factors that affect differences in behaviour of individuals and group.

INDICATIVE CONTENT
· An assessment of the general principles of organisation design, structure and culture and how these impact competitive edge.
· Psychological theories and explanatory frameworks of individual behaviour, relating to:
· Personality
· Perception
· Motivation
· Emotional intelligence
· A focus on working collaboratively, both internally and with external stakeholders, across a range of cultures.
· An understanding of work groups and teams.
· Demonstrate how organisations can behave responsibly and ethically in relation to social, cultural, economic and environmental issues.
· Establish how leadership and management impacts on engagement of employees, with a focus on leadership behaviours required to be effective in volatile, uncertain, complex and ambiguous business environments.








LEARNING AND TEACHING STRATEGY

Students will become familiar with concepts, principles and practices relating to the topic via workshops, seminars and relevant guest speakers.  The teaching strategy within these sessions will include group discussion, the analysis of case studies (both paper based and video) documentary clips and other media. 
During tutorials students will undertake group activities which allow them to apply theoretical knowledge to practical situations and problems.  Personal awareness exercises will provide insight into personal attributes and levels of emotional intelligence, whilst skills exercises will support the development of key workplace attributes such as communication, self-management and self-reflection. 
 
Students will also conduct desktop research and peer teaching activities within tutorial sessions encouraging them to articulate and effectively explain information.

To develop skills for creative and collaborative working students will work on a business project, involving such things as designing/developing product, taking product to market, working with local businesses to develop marketing plans and designing marketing materials.  These projects will be supported via team teaching sessions across a number of level 4 modules. 

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	0
	0

	TOTAL
	200
	100%




ASSESSMENT

Assessment Component 1 (Tick one)

	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Essay 
	2,000 words 
	 50%




Assessment Component 2 (Tick one)

	☐	Written exam
	☐	Coursework
	☒	Practical



	Mode of assessment
	Volume
	Weighting

	Group Presentation with supporting materials 
	3 minutes per person plus no more than 1,000 words per person 
	50%




Assessment Summary

	Activity type
	Percentage

	Written exam
	

	Coursework
	50%

	Practical
	50%

	TOTAL
	100%




READING LIST

	[bookmark: _Toc399428583]Module Code
	BMBM4006

	Module Title
	People and Organisations

	Classification
	Reading List entry
	Electronic*

	Essential
	Mullins, L. J. (2016). Management and Organisational Behaviour. Harlow: Pearson Education Limited.
	☒

	Essential
	Harvard Business Review
	☒

	Essential
	Journal of Organisational Behaviour
	☒

	Essential
	www.ted.com
	☒

	Further
	Armstrong, M. (2016). Armstrong's Handbook of Management and Leadership for HR: developing effective people skills for better leadership and management (4 ed.). London: Kogan Page.
	☐

	Further
	Buchanan, D. A., & Huczynski, A. A. (2013). Organisational Behaviour (8 ed.). Harlow: Pearson Higher Ed.
	☐

	Further
	Franz, T. M. (2012). Group Dynamics and Team Interventions: understanding and improving team performance. Oxford: Wiley-Blackwell.
	☐

	Further
	French, R. (2015). Cross-cultural Management in Work Organisations (3 ed.). London: Chartered Institute of Personnel and Development.
	☐

	Further
	Grey, C. (2012). A very short, fairly interesting and reasonably cheap book about studying organizations (3 ed.). London: Sage.
	☐

	Further
	Moran, R. T., Abramson, N. R., & Moran, S. V. (2014). Managing Cultural Differences (9 ed.). Abingdon: Routledge.
	☐

	Further
	Rees, W. D., & Porter, C. (2015).Skills of Management and Leadership: Managing People in Organisations. London: Palgrave.
	☐

	Further
	Robbins, S. P. (2015). Organizational Behaviour (16 ed.). Boston: Pearson.
	☐

	Further
	www.cipd.co.uk/hr-resources 
	☒

	Further
	www.managers.org.uk 
	☒

	Further
	www.bbc.co.uk/news/business 
	☒

	Further
	www.bestcompanies.co.uk 
	☒

	Further
	The Economist
	☒



Students will also be directed to use academic databases such as Business Source Complete and Marketline.
