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InterContinental Hotels Group (IHG) has a long and lofty history tracing back to 1777. The Bass Brewery, which began little, developed into a prevailing power in the inn business, expanding its scope universally (How and Lee, 2021). In 1988, IHG's direction changed fundamentally when it acquired Holiday Inn, denoting a significant occasion that widened its impact in the mid-scale lodging area. Over the long haul, IHG's impact developed through acquisitions like Crowne Plaza and InterContinental Hotels, strengthening its situation as a strong element in the hospitality business (How and Lee, 2021). During its journey, IHG has explored the difficult financial circumstances that influence the inn business. IHG has needed to handily adjust to financial vacillations by adjusting techniques to meet changing client inclinations and economic situations (Bastias, 2022). Headways in client care and income the board have driven IHG's turn of events, characterizing its standing as a forerunner in hospitality development. Furthermore, IHG has embraced social conscience by lining up with the latest things concerning ecological obligation and variety. IHG has laid down a good foundation for itself as a forerunner in corporate social obligation inside the hospitality business by executing drives focused on a variety of headway, and local area cooperation (Popșa, 2023). Lately, IHG has seen the ascent of different work techniques, mirroring the changing patterns in financial change. 
Hybrid work models, adaptable timetables, and remote work have changed the elements of the labour force, inciting IHG to examine new ways to deal with overseeing representatives (Kshetri, 2022). IHG has investigated adjusting to various work styles to upgrade productivity, staff retention and morale, as the hospitality business changes (Kshetri, 2022). IHG is centred on utilising areas of its overall reach, and commitment to advancement to handle the difficulties presented by financial elements influencing the hospitality area (Voegeli, 2021).  IHG is strategically situated to keep up with its standing for giving outstanding hospitality encounters and being competitive in the always-changing industry by embracing recent fads, executing adaptable work techniques, and focusing on employee satisfaction (Voegeli, 2021). This proposal aims to explore the practicality of consolidating different work modes in IHG's tasks and to pinpoint the deterrents connected with overseeing representative execution. The idea plans to examine financial components including technical breakthroughs, monetary circumstances and social patterns to further enhance performance management methods in different work settings.
[bookmark: _Toc159852532]Discussion and Review of Literature
[bookmark: _Toc159852533]Definition and Significance of Socio-Economic Factors in PESTLE Analysis
Socio-economic viewpoints allude to the connection between economic and social factors that impact hierarchical elements and procedures for overseeing execution (Vardopoulos et.al., 2021). Socio-economic variables in the PESTLE examination are the social and economic components that influence organization tasks (Vardopoulos et.al., 2021). These variables incorporate segment changes, social standards, pay circulation, work levels, and purchaser consumption patterns. Grasping socio-economic aspects is fundamental for associations, for example, InterContinental Hotels Group (IHG) since they influence work supply, market demand and lawful conditions, therefore impacting key choices as well as performance management endeavours (Delardas et.al., 2022).
[bookmark: _Toc159852534]Impact of Economic Conditions
Variances in growth in GDP, currency exchange rates and inflation rates altogether influence worker execution of the executives at IHG because of economic circumstances (Pun, TseShin, and Fan, 2020). During downturns, IHG might experience obstructions remembering diminished client use for movement and housing, bringing about reduced inhabitance rates and pay. During the 2008 financial crisis, IHG saw a drop in demand for hotel rooms bringing about abbreviated work hours for staff at certain destinations (da Fonseca Bastias, 2022). Expectations for performance were altered to line up with the difficult economic circumstances, influencing evaluations to guarantee monetary dependability. Also, cost-cutting estimates, for example, impermanent recruiting limitations were set up, affecting the professional success chances of some staff (da Fonseca Bastias, 2022). In 2019, IHG invested significantly in personnel training and development programmes due to a robust global economy (Bastias, 2022). This empowered workforce to procure progressed abilities, bringing about better client administration and functional adequacy. Also, further developed monetary outcomes empowered IHG to give competitive remuneration packages thus improving staff morale and retention (Bastias, 2022).
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Technology permits IHG to gather constant performance information, screen key performance markers (KPIs), and give brief criticism to staff involving advanced registration frameworks and information investigation stages (Luthra et.al., 2020). IHG has taken on a performance management program that empowers constant checking of guest satisfaction evaluations and individual staff targets in specific regions like housekeeping. This information permits supervisors to give brief criticism on cleaning viability and give fitted training to upgrade quality and proficiency (Pun, TseShin, and Fan, 2020). Depending a lot on technology in performance evaluations could bring about disregarding qualitative input. Furthermore, client satisfaction ratings might reveal a decline in service quality, but a product system may not pinpoint the exact cause, such as a lack of emotional intelligence or exhibit compassion towards guests by a representative during interactions (Pun, TseShin, and Fan, 2020).
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Changing cultural values, socioeconomics, and lifestyle choices affect IHG representative performance across job modalities. Due to increased work-life balance and adaptation demands, IHG has implemented flexible work plans and hybrid work models. This helps people manage personal and professional obligations while maintaining productivity and job satisfaction (Suthar et.al., 2021). In light of the growing popularity of flexible work arrangements, IHG conducted a remote business programme for certified managers. This job attracted individuals seeking a fair work-life balance, creating a diverse and motivated group. IHG still struggles to maintain clear communication and promote a united collaboration in this far-off environment (Voegeli, 2021). In several divisions, IHG allowed personnel to split their workdays between the office and home. This solution suits folks who want office collaboration and remote job flexibility. IHG set clear communication, meeting scheduling, and performance targets to encourage fairness and integration for remote and office-based personnel (Voegeli, 2021).
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[bookmark: _Toc159852538]Analysis of Retention Rates in the Hospitality Industry
Retention rates in the hospitality industry are pivotal signs of authoritative prosperity and staff satisfaction. High retention rates propose consistent staff, knowledge retention, advancing congruity and further developed guest encounters (Weideman and Hofmeyr, 2020). Low paces of retention might demonstrate issues like deficient compensation, limited professional development prospects, or a negative working climate. InterContinental Hotels Group (IHG) utilises the retention rate to distinguish regions for development and to apply explicit drives to decrease talent loss (Bastias, 2022).
[bookmark: _Toc159852539]Examination of Turnover Rates and Their Implications
Turnover rates demonstrate how frequently individuals leave an association, showing reasons such as job discontent, lacking preparation, or unfortunate management (Weideman and Hofmeyr, 2020). High turnover rates might bring about significant consumptions connected with selecting, preparing, and diminished productivity, adversely influencing IHG's monetary performance and visitor joy. Low turnover rates demonstrate a steady workforce and suggest an ideal work climate that advances staff retention and long-haul performance (Weideman and Hofmeyr, 2020).
[bookmark: _Toc159852540]Trends in Employee Satisfaction and Engagement Metrics
The commitment and fulfilment of staff markers give crucial insights into the morale of the workforce and the progress of the association. Late surveys demonstrate that representative fulfilment in the hotel industry frequently floats around 75%, impacted by variables including position acknowledgement, independence and work-life balance (Williamson et.al., 2021). Commitment information shows that more than 65% of workers in the hospitality business have participated in their work, which will affect guest fulfilment and company results (Williamson et.al., 2021). IHG utilises representative joy and commitment information to foster projects that further develop worker prosperity and advance a culture of advancement (Popșa, 2023).
[bookmark: _Toc159852541]Emergence of Different Work Modes
Hospitality professionals started in offices near hotels and businesses. Plan implementation and direct reporting to actual workplaces are efficient in this system (Lahiri, and Sinha, 2021). IHG offices employ corporate central command, provincial supervisors, and hospitality property managers. Traditional employment provides close control, in-person contact, and access to business assets and offices (Bastias, 2022). However, mobility, career and personal life, and adaptability may be affected, particularly during socioeconomic volatility (Bastias, 2022). The emergence of hybrid work designs reflects hospitality socioeconomic shifts. Workers may operate remotely and in workplaces with hybrid work (Popșa, 2023). IHG has implemented hybrid work patterns owing to technology improvements, changing worker preferences, and socioeconomic challenges requiring greater flexibility and adaptability (Popșa, 2023). This flexible schedule lets workers enjoy face-to-face collaboration while using distant work. Hybrid work approaches may boost employee happiness, attract top talent, and improve IHG's hierarchical performance in a changing business environment. Flexible work arrangements are becoming increasingly common in IHG and the larger inn industry, giving employees greater control over their schedule, location, and strategy (Bastias, 2022). These agreements include flexible scheduling, working from home, and reduced workweeks to meet employees' unique demands. Flexible work schedules improve representative performance by improving work-life balance, fulfilment, and effectiveness. Less travel time, increased freedom, and improved capacity to manage personal and professional duties benefit workers (Delardas et.al., 2022). Flexible schedules may boost employee retention by making workers feel valued and supported in their work-life balance goals. IHG's proactive use of flexible work plans indicates its dedication to representational government support and adaptation in a changing work context, promoting hierarchical stability and profitability in the hotel industry (Delardas et.al., 2022).
Marriott International pioneered hybrid work, providing employees the choice of remote or office-based employment. Representative satisfaction has increased 25% and productivity points have increased 15% with this method. Marriott empowers employees to manage their work and personal demands, fostering representative and job satisfaction (How and Lee, 2021). The hybrid work approach has helped The Marriott recruit and retain top talent, boosting its hospitality strategic advantage (How and Lee, 2021). Through this approach, Marriott has shown its commitment to adapting to socio-economic changes and promoting a flexible and creative culture (How and Lee, 2021). Radisson Hotels uses advanced performance management tools to control performance. The programme combines objective-setting credits and recognition tools to help managers evaluate employee performance (Kshetri, 2022). Radisson Hotels has reduced turnover by 20% and increased guest satisfaction by 30%. Radisson Hotels has created a culture of high-performance duty among its employees by using technology for performance management (Kshetri, 2022). Radisson Hotels' commitment to excellence has made it a frontrunner in hospitality personnel contribution and customer satisfaction (Kshetri, 2022).
[bookmark: _Toc159852542]Evaluation and Conclusion
This study evaluated how socio-economic variables influence representative performance management in various work modes in the inn area, explicitly focusing on InterContinental Hotels Group (IHG). Socio-economic components like as economic circumstances, technological forward leaps, and cultural patterns significantly affect performance management draws near. During economic slumps, performance standards should be changed and cost-cutting estimates carried out, influencing appraisals and professional success possibilities (Michel, 2021). On the other hand, economic achievement considers interests being developed and preparing drives, which further develop representative abilities and morale (Michel, 2021). Furthermore, technology enhancements are fundamental for further developing observing and management methods. Performance management programming empowers prompt observing and criticism (Luthra et.al., 2020). This underlines the need for a balanced way to deal with performance evaluation. Social turns of events, such as the requirement for adaptable work arrangements, have caused the execution of remote and hybrid business structures (Fernandes, 2021).  Despite the fact that giving benefits like as improved work-life equilibrium and ability allure, these models present hindrances including correspondence troubles and group solidarity, requiring clear guidelines and emotionally supportive networks (Lahiri, and Sinha, 2021).
Later on, IHG ought to carry out adaptable hours all the more generally to oblige different representative inclinations and advance work-life balance. Clear communication courses and standards of performance ought to be laid out to resolve issues connected with far-off participation and group cohesiveness (Michel, 2021). Besides, IHG ought to allot assets towards gaining complex programming for performance management and computerized advances to give quick input, observing and objective setting. Focusing on qualitative feedback and human experiences above technology solutions is urgent (Delardas et.al., 2022). It is vital to focus on staff prosperity by giving exhaustive preparation and advancement programs, supporting psychological well-being drives, and developing a culture of appreciation and affirmation to further develop productivity, morale and retention rates at IHG (Michel, 2021). IHG ought to alter performance management strategies to oblige the particular prerequisites and impediments of different work modes. This includes setting clear performance standards, offering appropriate preparation and help, and presenting performance compensates that follow hierarchical goals (Popșa, 2023). Adjusting performance management strategies to socio-economic elements and industry patterns might assist IHG with developing a culture of initiative, innovativeness, and versatility. This can improve the satisfaction of employees, and generally hierarchical progress in the consistently changing hospitality business (Suthar et.al., 2021).
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