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[bookmark: _Toc190348081]Introduction
The event will be organised on the international women's Day and the theme of the event must be focused on equality, diversity, and inclusion within the industry. Based on this particular area the discussion within the conference or the event will be managed by offering an effective focus on women's rights. Therefore, the debate in the conference will cover various areas such as equal pay, gender-based violence, and others. Furthermore, the overall event or the conference will be organised in the Plaisterers' Hall of London. The target market of the event will be the women in the UK as they are facing discrimination and gender-based violence in every aspect of their daily life. For this, the selection of that particular topic of women's rights is managed as the maintenance of clear discussion regarding this area must help in creating awareness among people about this cruel practice of society. Thus, it also can help to manage fair practices in social structure to support women for getting their rights based on the reduction of gender pay gaps in the organisations and gender-based violence in the community. 
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The event cycle consists of different ways that are associated with the organisation of a successful event. The use of this specific cycle supports the organisations to announce the time and agenda of the event to the target audience for attracting their attention to the event for ensuring their participation (Wang, 2021). Engagement in an event cycle must be performed to organise the overall event or conference in a successful way. All the stages of the event cycle that must be applied to the event are listed below:
Announce 
This is the first stage of an event cycle. In the announcement stage the creation of hype about the event is managed (Rogers and Wynn-Moylan, 2022). At the time of organising the conference, the announcement about the event will be performed. Thus, the maintenance of proper announcements will be managed through the usage of posters, leaflets, and advertising by using broad hoardings. Within this stage, a description of the event along with the topic area also will be presented. It must support creating interest among the participants to manage their active participation in the event. 
Presale
This stage is focusing on the presentation of abilities to individuals for buying tickets within a specific time (Bowdin et al., 2023). At the time of performing this stage, the setting process of a particular time for buying tickets to participate in the conference will be managed. In that case, the organisers will send emails to different social workers and also will produce free passes for them. This initiative will be taken by the organisers to ensure the participation of the people who are working to protect women's rights in the society. Sending the process of personal emails must help to add value. 
Onsale
This stage of the event cycle is focusing on the presentation of tickets to the general people. During the organisation process of the event on International Women's Day, the organisers will show a sense of urgency to manage the high purchasing of tickets among the general public (Allen et al., 2022). In that case, within the advertisements usage of phrases like "Buy tickets now, don't miss the opportunity" will be engaged. It must support them to create general excitement among the general public to manage their participation in the conference. For this, maintenance of this stage, social posts will be scheduled by the organisers and must help to support the general public to know about the last date for buying tickets for the event. 
Maintenance period
It is a lengthy phase as within this stage the engagement of updated content, performance-related videos, and other areas are managed by the organisers to keep people interested in the event (Rogers and Wynn-Moylan, 2022). At the time of organising the conference on women's rights, the organisers will run evidence-based content and that must support them to reach a larger audience. In that case, the organisers also will make sure about the fact that the opportunity of buying tickets must be listed in the advertisements. 
Closing 
This phase is dependent on the nature of the event. Generally, this stage is managed two weeks before the event (Bowdin et al., 2023). The closing period for booking tickets for the conference on women's rights will be 3 weeks before the event date. It must support in gathering data about the interest of the audience and organise a successful conference. 
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Delegates or the guests who Will attend the conference will get exclusive experiences. In that case, it can be added that the delegates will have found support, empowerment, and opportunities to form and run a new relationship with others. It must help them to get support from their new relationships to manage protests against the current practices of society related to the gender pay gap and gender-based violence. Through this process, the strengthening of existing connections with different people associated with the protests for establishing women's rights must be managed. Not only that with the active participation in the event, guests also will have felt affirmative regarding their perspectives, and that must help them to offer support to women who became victims of the gender pay gap and gender-based violence in the community. Therefore, the event also will help to form meeting panels and working groups. Those panels and groups will work to protect the rights of women in society. Not only that but the event also will offer opportunities for the guests to manage learning, research sharing, and networking in a better way. 
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Aim
The aim of the event is to have proper discussion to protect women's rights by resolving gender pay gaps or gender-based violence. 
Objectives
First objective
To achieve gender equality by eliminating discrimination in the organisational structure.
M-Safeguarding human rights of women.
A-Reduced differentiation in different areas of the community.
R-Support women's empowerment in different areas of life.
T-Manage gender equality in the workplace within 1 year. 
Second objective.
To offer effective support to women for managing their participation within the society.
M-Give credit to women for their best work. 
Establish institutions to support women.
R-Reduce poverty by updating women by educating them.
Achieve all those areas within 5 years. 
[bookmark: _Toc190348085]Event management
Interpersonal skills
Management of an event requires interpersonal skills (NAWANGSARI et al., 2023). The availability of this skill must help the event organisers to manage a friendly attitude at the time of interacting with clients, vendors, staff, and guests. Maintenance of this soft skill must support the organisers in establishing a strong connection with all the stakeholders of the conference (Cavusoglu et al., 2023). 
Communication skill
It is the other important skill that is helping in communicating with all the people related to an event (White et al., 2022). At the time of organising the conference on women's rights, the maintenance of this skill must help in promoting collaboration among the teammates. The process will result in the achievement of success within the project. Not only that but effective communication also will help to reduce misunderstanding and that must result in a healthy working culture (O’Toole, 2011). 
Time management
Management of time is a necessary aspect to organise an event in a successful format (Pooch and Wall, 2024). For this maintenance of this skill, the organisers will allocate all the tasks related to the conference within a specific timetable. It must support them in managing all the work in a proper way without facing any challenges. Thus, the engagement of this also will help the organisers to manage strategic prioritisation of activities for managing its completion in a proper format (Smith, 2012). 
Marketing
It is an effective resource that is necessary to organise an event (Beridze et al., 2023). At the time of organising the conference on women's rights, the organisers will focus on managing marketing operations in a successful format. In that case, different social media platforms will be engaged to promote the event in front of a large number of people. Not only that but the usage of posters, and leaflets also will be managed as it must help to offer a clear idea about the event to the targeted audience (North et al., 2021). Therefore, influencers also will be engaged within the marketing area. Thus, the engagement of influencers must help the organisers to grab the attention of people towards the conference and it also will manage the participation of a large number of people in the event (Fox et al., 2014). 
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	Areas of investment 
	Cost 

	Venue 
	£978 per hour

	Conference event app
	£1290

	Food and beverage
	£150 per person 

	Staff
	£67140

	Equipment
	£1780

	Others
	£4520


Table 1:Expenditure table 
(Source: Self-created)
The upper head table is analysing the overall expenditure that will be assured with the conference that must be organised for International Women's Day. In the table, the overall resources of the event are allocated in various sections. Within this respect, it can be added that the collection of funding to organise the conference must be managed by involving private investors. Therefore, crowdfunding and sponsorship also will be included in the event to get funding to organise the event in a successful way. Equality financing also can be engaged within the event to manage findings and in that case, agile investors will be engaged within the event to manage the adoption of funding. The selling of tickets for the event will help to generate revenues from the conference or the event. Furthermore, the introduction of affiliated marketing and brand activation also will support in generating revenues from the event. 
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Current trends 
In the present context of event management, it is noticed that the majority of the events in the UK are following basic trends of improving proper planning. Therefore, the recent events are also focused on maintaining personalisation within the content of the event. For this, the incorporation of wellness elements is performed within the events. Therefore, the event organisers also focus on utilising updated technologies within their operational area to manage the success of the event. Not only that but currently event organisers are putting effective focus on managing the accessibility of people to the event and that fosters the engagement level of guests within the event. In addition, it can be stated that data privacy is also taken into consideration within the events (Akinsowon et al., 2025).  
Issues and impact 
Understanding about guests want
The adoption of clear information about the wants of the delegates is identified as the major issue in the case of organising an event or conference. In that case, it can be added that the lack of presentation of services according to the wants of the guests might cause failure to the event. The process also creates demotivation among them to show their willingness to participate in the event in a proper way to ensure success. For this, it is necessary to acquire in-depth knowledge about the wants of the guests in case of participating in an event. It paves paths to manage engagement of guests in the event (Rogers and Wynn-Moylan, 2022). 
Lack of availability of skilled staff
Therefore, the unavailability of skilled staff is another issue that affects the overall performance of the event. Thus, due to a lack of engagement of skilled staff, the event organisers face hurdles in presenting proper assistance to the guests. It causes dissatisfaction among guests or delegates about the event. Not only that but the unavailability of sufficient as well as skilled staff at the event also cause mismanagement in the event location. In that case, guests face hurdles in the parking area, and the delivery of effective services to the guests is not performed in a proper way (Bladen et al., 2022).
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PESTLE analysis
Political
Within the context of the UK, there is the presence of political stability. Thus, the government of this country is offering support to the organisations for managing multiple activities in a proper way. In that case, it can be added that the availability of effective support from the government must help in organising the conference on the International Women's Day. Therefore, due to a stable political situation, the event organisations might not face any political barriers to ensure the success of the event (Walters et al., 2021). 
Economical
In the UK, there is the presence of a stable economy and the economic rebounding was observed in 2023. Thus, the GDP of this country has increased by approximately 0.7% (BBC, 2025). The presence of stable economic conditions is allowing people of this country to manage their participation in conferences by purchasing tickets. The process must support the event to attract more people to manage the success of the conference for fighting against the gender pay gap and gender-based violence.
[image: How fast is the UK's economy growing and what is GDP? - BBC News]
(Source : BBC, 2025)
Social
With the development of time, among the people in the UK, there is a growing concern to protect women's rights in society. Thus, among all the people in the UK, approximately 43% of people are focusing on promoting equality for women in every aspect of society. In that case, approximately 53% of men are showing a positive response to this matter (King’s College London, 2023). It clearly denoted that the protection of the rights of women in the community become a major concern for people in this nation. It will pave potential paths for the event organisers to ensure success due to the introduction of the basic theme of women's rights. 
Technological
Within the context of the UK, there is the presence of technological developments. It supports the organisations to engage updated technologies such as AI, blockchain, automation, and others (Gov.uk, 2025). Based on the availability of advanced technologies, the event organisers will get a chance to manage digital transformation within the overall activities of the event. It must support them to manage entire operations with efficiency. Through this process, the management of data rejected to the event also will be maintained in a clear format for its successful usage.
Legal
At the time of organising the conference, the event organisers must need to focus on following different legal obligations. In that case, the Equality Act 2010 must be taken into consideration at the time of lectures at the conference (Wong et al., 2021). It must help to set strategies to protect women's rights. Therefore, the Sex Discrimination Act 1975 also should be included in the discussion of the conference (Hussain et al., 2022). It will support the guests to get an idea about the areas that need to be followed to reduce discrimination against women in the society. 
Environmental
In the UK there is increasing concern among people towards the maintenance of environmental sustainability. For this, events with the maintenance of environmental cancers attract people most in this nation. On this note, at the time of organising the event, the organisers must follow Environmental Protection Act 1990 (Green et al., 2021). It must support them to manage fundamental structure in the overall event to protect the environment by reducing waste and also by reducing emission rate from the event. 
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