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Abstract
Businesses operating in the UK market during COVID-19 incurred large losses, and many of them were forced to change their survival strategy. Finding the best solutions that UK organisations have implemented to address the severe effects of the epidemic is the study's focus. The company chosen for this study, New Look, also faced failure risks in 2019 due to the epidemic. Additionally, a thorough literature analysis covering the broad tactics used by the majority of organisations during the global pandemic has been presented.
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[bookmark: _Toc140762347]Chapter 1: Introduction
Topic: Effective Strategies for managing organisational change during COVID-19 in an Organisation- a case study on New Look 
[bookmark: _Toc140762348]Significance of the topic
Businesses operating in the UK market during the Covid-19 encountered huge losses and some had to change their way of doing business to survive. The research topic focuses on the strategies that organisations in the UK have incorporated to cope with the devastating influence of the pandemic (Murray, et al., 2020). New Look is the organisation chosen for this study and it also encountered risks of failure during the pandemic. This is a high-street fashion brand that has a targeted customer range of 18 to 44 and over 10 thousand dedicated employees work for this organisation (new-look group, 2023). The topic of research is important as it can help in gaining a holistic understanding of the situation of New Look. Challenges that this organisation encountered and ways to overcome those obstacles can be figured out by conducting this study. 
[bookmark: _Toc140762349]Purpose of the research and rationale 
New Look went through various changes during the pandemic to remain in the market and maintain sustainability. The organisation had to close down 508 stores in the market and stop production during the pandemic as sales were down (Rigby, 2020). New Look went through various ups and downs during this time and the reason for conducting the study is to gain a detailed understanding of the situation. The purpose of this research is to gain ideas about the challenges this organisation encountered in the process of handling organisational change and figuring out overcoming strategy. 
[bookmark: _Toc140762350]The proposed aim, objectives and research questions
Aim:
To understand the effective Strategies for managing organisational change during the COVID-19 in New Look 
Objectives:
1. To find out the importance of implementing effective strategies for managing organisational change in New Look during Covid-19.
2. To analyse the challenges that the management of New Look can come across while managing the changes in the organisation during a pandemic. 
3. To access the strategies that can be incorporated by New Look to overcome the challenges that it encounters during organisational change. 
Research Questions: 
1. What is the importance of implementing effective strategies for managing organisational change in New Look during Covid-19?
2. What are the challenges that the management of New Look can come across while managing the changes in the organisation during the pandemic? 
3. To access the strategies that can be incorporated by New Look to overcome the challenges that it encounters during organisational change? 
Conclusion
Chapter 1 introduces the research topic focusing on the strategies adopted by organizations in the UK, with New Look as the chosen case study. The aim is to understand effective strategies for managing organizational change during the Covid-19 pandemic. The objectives include exploring the importance of such strategies, analyzing challenges faced by New Look's management, and identifying strategies to overcome obstacles. The study's findings can offer valuable insights into New Look's experiences and contribute to a better understanding of managing change during the pandemic, benefiting other businesses in similar situations.

[bookmark: _Toc140762351]Chapter 2: Literature Review
[bookmark: _Toc140762352]Introduction 
The following literature review is based on the subject of organisational change caused by the global pandemic in 2019 and its aftereffects including the causes and impacts. The section has elaborated the concept of organisational change in brief along with the importance of adapting strategies and others. 
[bookmark: _Toc140762353]Presenting the significance of the implementation of suitable strategies in order to manage organisational change at the time of Covid-19.
Definition of organisational change
The concept of organisational change can be addressed as a big transformation which largely impacts an organisation, both positively and negatively. Many business brands have struggled with managing changes at the time of the global pandemic which happened in 2019.  
Importance of strategies for organisational change
During the time of the global pandemic, a significant number of people have lost their jobs as they have to stay in their homes. As opined by Buchanan and Badham, (2020), the virtual mode was popular which brought big and certain changes in the operations and management, thus strategies were required for managing it.  
Reason for this change
Business organisations underwent changes like managing and retaining their staff, handling the degree of performance and others, it all happened due to covid 19. As per the opinion of Lewis, (2019), there can be other general reasons like change in leadership, vision, values and others.  
Impact of the change
As per Sun and Bunchapattanasakda, (2019), organisational change can have a negative impact on the performance of the workers as it can hamper their degree of productivity. Moreover, it can also involve resistance, communication breakdown, and inability to conduct proper planning and implementation, and can create other similar challenges. 
[bookmark: _Toc140762354]Analysing the threats that business organisations can struggle to handle during managing change in a pandemic. 
Lack of employee engagement
As commended by Almusalam et al., (2022), at the time of the global pandemic in 2019, no business organisations were able to arrange for training sessions for the new employees. Moreover, it causes a lack of growth, inadequate learning, understanding of the concepts and many more difficulties which ultimately cause a lack of engagement. 
Lack of communication
Scullion et al., (2023), states that another challenge that business corporations come across in order to implement change management is lack of communication among the employees, board of members and others. It is the root of lower employee retention at the time of the pandemic and also caused organisations to face big losses over the years. 
Lack of clarity
Buchanan and Badham, (2020), also opined that there was a lack of clarity which was persistent in business organisations that made them confused about which strategies to follow in order to improve their situation. Therefore, it is one of the foremost reasons causing business brands to lose their grip over controlling organisational change. 
Absence of proper leadership approach
Most of the business brands continued to follow the same leadership approach it was following at the previous times. As commented by Cameron and Green, (2019), it created problems in managing all the issues and finding suitable solutions to them. 
[bookmark: _Toc140762355]Evaluating the suitability of strategies incorporated by business organisations in order to overcome the issues during organisational change.
Lewin's change management
The Lewin model of change management is very much efficient for business brands as it involves three stages of managing new transformations effectively. Moreover, the very first step is unfreeze which states that business organisations along with their authority members are required to accept the fact that change acceptance is necessary. The second most important stage here in this model is referred to as ‘change’ in which the business organisations take action for solving their issues or challenges. Lastly, comes the refreeze stage in which the change management system is fully developed and people like workers, staff and other members accept the new way of work culture.
Kotter’s theory
As opined by Antunes Marante et al., (2021), Kotter’s model involves eight long steps which address the issues in front of organisational change, force the leaders to take necessary steps, and help in removing obstacles. Tidd and Bessant, (2020), stated that it improves the communication styles among the employees, boosts their rate of productivity, and creates short-term and long-term goals. Moreover, by following this theory in an effective manner one organisation can yield good results and success in a short period of time, handling the changes. Kotter’s framework helps in creating a sense of urgency, builds a guiding coalition, and strategic vision, helps in removing the barriers and makes the changes a part of organisational culture.  
[bookmark: _Toc140762356]Literature gap
This literature review is purely based on information collected from books and journals, thus it can be addressed as a gap of it, which is required to be fulfilled. 
[bookmark: _Toc140762357]Conclusion
The above literature review is written after researching the topic of organisational change in depth and putting forward the findings. It has mentioned some challenges of implementation like lack of communication, clarity and others. Moreover, the context also has mentioned effective strategies like Lewin's change management and Kotter’s model for further improvement. 



[bookmark: _Toc140762358]Chapter 3: Research Methods and Methodology
[bookmark: _Toc140762359]Research Philosophy
The research philosophy refers to a set of beliefs and norms that are followed by researchers while conducting research. According to Saunders et al. (2019), research philosophy is classified into three different schools such as ontology, epistemology and axiology. The interpretivism philosophy within the epistemology school will be chosen for conducting this particular research. This philosophy helps in gathering more valid data and human beings do not play an objective role in this type of research. It will be suitable for conducting secondary research as it can be effective in gathering detailed in-depth data (Nickerson, 2023).  
[bookmark: _Toc140762360]Research Paradigm 
A research paradigm can be explained as the method or model that provides a structure to the research work. It can also be described as a set of ideas within which research practices can function effectively. Three primary paradigms of research are ontology, epistemology and methodology. Here, the interpretivism or constructivism paradigm will be chosen for this research to complete the qualitative study. It will assist the researcher in focusing on different realities instead of depending on a single reality. 
[bookmark: _Toc140762361]Research Approach 
Approach refers to a process that is chosen by the researcher to collect the data and interpret it. The research approach can be divided into two different types such as deductive and inductive approaches. Here, an inductive approach will be followed for conducting this particular study and collected data in this type of research are generally subjective (Walter and Ophir, 2019). The inductive research will assist the researcher in moving towards an abstract generalisation based on the data collected from sources. 
[bookmark: _Toc140762362]Research Methodology 
Research methods can be mono, mixed or multi and here the mixed method will be followed for conducting the secondary research. The qualitative and quantitative data will be collected for completing this study and only secondary sources will be used for collecting the data. The mixed method will help conduct a detailed analysis of the subject materials. Data collected following this method will help gather data based on human experiences that are both subjective and objective. 
[bookmark: _Toc140762363]Research Strategy 
Research strategy refers to the technique used by a researcher for collecting data and analysing it. Various strategies can be utilised in research such as case studies, surveys, action research and interview. This research will be conducted following the case study strategy for research and a specific organisation will be chosen for the purpose. Secondary information for the particular organisation will be selected for conducting the study (Hancock et al., 2021). 
[bookmark: _Toc140762364]Data collection method 
The secondary data collection method will be chosen for completing the study as it can be effective in gathering qualitative data. Books, and journal articles that have been previously published on similar topics will be utilised here for analysis. Moreover, graphs and charts regarding the research topic will be analysed for data collection. 
[bookmark: _Toc140762365]Ways of interpreting 
The data interpretation will be interpreted following both the qualitative and quantitative methods. Qualitative data are the textual information available on a particular topic that provides subjective information providing research more validity. Quantitative data refers to numerical data that can be gathered from different sources that are more objective and reliable. 
[bookmark: _Toc140762366]Timeline 
Refer to Appendix one
[bookmark: _Toc140762367]Ethical Considerations  
Ethics are an important part of any research and this secondary study will maintain ethical characteristics to make the outcomes valuable. Copy Rights Act will be respected while using the books and journal articles published by previous authors. References will be done properly for acknowledging the contribution of various sources in this study. 


[bookmark: _Toc140762368]Conclusion
During COVID-19, businesses trading in the UK market suffered significant losses, and several had to alter their business strategies in order to survive. The study's subject is finding the suitable solutions that organisations in the UK have adopted to deal with the pandemic's severe effects. The organisation chosen for this study, New Look, likewise faced failure risks during the epidemic in the year of 2019. Moreover, the study topic is crucial since it can aid in developing a comprehensive grasp of the circumstances for the strategies of New Look. By carrying out this analysis, it will be possible to determine the difficulties that this company faced and how to get beyond those barriers. It has also presented a detailed literature review addressing the general strategies adopted by most business organisations during the time of the global pandemic.
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