
Essay one:

Evaluate the effectiveness of crime prevention strategies (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) in relation to a specific type of crime of your own choosing. Your answer must be based on academic research, not personal experience.    Word limit: 1000 words.

Plan

Crime prevention strategies -> POP 

Crime -> Criminal Damage 

Effectiveness 

Negatives 

Conclusion -> is POP effective crime prevention strategy for knife crime. 

 

Essay 

This essay aims to evaluate the effectiveness of the crime prevention strategy of Problem Oriented Policing (POP) in relation to knife crime.  

Problem Oriented Policing was first conceptualised over 40 years ago and has been accredited to many policing projects, where broken down it means that any “problem” that would expect a police response, is studied for a new and improved response to better deal with the situation in the future  (Goldstein, 2003) . The word “problem” in POP is defined not as one single incident but rather a consortium of incidents which are similar in nature and occur frequently  (Borrion, et al., 2020) . Therefore, with POP, there is a need to develop customised responses to target the underlying cause of each problem, which can result in an infinite number of solutions  (Hinkle, Weisburd, Telep, & Petersen, 2020) . 
Sidebottom et al discovered in their study that over 86% of the respondents believed POP to be "relevant to every area of policing", "an important part of policing" and "support POP as a model for effective policing" (2019). 

In a study by Bullock, Agar, Ashby, Brennan, Hales, Sidebottom and Tilley (2002) respondents shared the view that knife crime required bespoke solutions tailored to local conditions which is a key theme of problem-oriented policing. Some people say that the police are looking for the golden one size fits all approach to tackling knife crime however what may work in one area won’t work in another and this is why POP can be an effective process as it is a tailored made response to each individual problem (Bullock et al, 2022). 

POP is mainly used within neighbourhood policing teams as these teams are closer to the community, have more resources and the time to invest in applying the process (Sidebottom, 2019). 

Although this essay intends to look at POP in relation to knife crime, POP can be applied to both crime and non crime related problems, however it is more frequently applied to "high volume lower level crimes". As the Tilley award entries suggested in 2018/19, 26% of projects were related to anti-social behaviour and less than 5% were projects such as cyber crime and human trafficking (Sidebottom, Bullock, Armitage, Ashby, Clemmow, Kirby, Laycock, and Tilley, 2019). 

A long term positive of POP can be identified as a cost effective way of dealing with police problems, whether these problems are crimes or non crimes, if there is consistency with the application (Sidebottom et al, 2019). 
There have been many scholars who have highlighted the negatives of POP, such as Scott (2006) and Hinkle, Wiesburd, Telep and Petersen (2020). It has been said that if a problem has been identified incorrectly or a decision is made too quickly of the most appropriate response to the problem, it can lead to an erroneous analysis, and an implementation which is flawed and not applied to the need of the problem correctly and this process can take several months, maybe years to implement. Nevertheless, if the correct response has been implemented, it has been said that it could result in the problem being diffused or displaced into the neighbouring area instead of being irradicated. However, Braga and Bond (2008) found that this was not the case in their study. Although, with POP, there can be an over reliance on this and too much of a focus in one particular area, and as Tso stated in 2016, this can lead to discrimination and injustice in some disadvantaged communities, which can lead to there being a divide between the police and the community  (Braga, Turchan, Papachristos, & Hureau, 2019) , therefore becoming an ineffective tactic in responding to crimes.  

POP has been studied by many scholars with an overarching agreement that POP does significantly reduce crime and disorder, as Hinkle et al (2020) discovered in their study, there was a reduction in crime and disorder of 34%. However, there is a need for external agencies to be involved in addressing the problem not just a reliance on the police on their own (Scott, 2006) .

Although POP is seen as a multi agency approach to problems and some may say that attempting to partnership work with the same focus can be difficult, others have said that it is more beneficial to have multiple agencies working together to bring in everyone's knowledge and resources (Sidebottom et Al, 2019). 

Word count – 729

Essay three:

Critically evaluate methods used to communicate information and intelligence both within individual police forces and more widely. Are current methods effective, and how might they be improved? Your answer must be based on academic research, but you may make reference to recent, relevant examples.

Word limit: 1000 words.

 

Plan 

Methods used to communicate info and intel 

Effective? 

Improve? 

Conclusion -> effective methods to comm, list improvements. 

 

Essay 

There has been a great deal of focus on the requirement for better communications and information sharing between police forces over the years, especially in relation to the lack of information regarding Ian Huntley which led to the Soham Murders  (Lindsay, Jackson, & Cooke, 2010) .  

There are various methods of communication used within an individual police force to distribute information and intelligence as well as to communicate with other police forces, external agencies, and the members of the public.

For officers in individual police forces, they can communicate with each other and the public service centre via handheld radios and can input data directly into the systems which aligns with quicker response and detection rates to crimes  (Lindsay, Jackson, & Cooke, 2010) . 

As Lindsay et al stated in  (2010)  that the police information systems were ineffective as they were not user friendly, resulted in duplicate entries, and did not consider the limitations of data entry to police officers when responding to volatile situations.

A study by Brookman and Lloyd Evans in 2015 found that there were deficiencies in communication between departments alongside there being “insufficient” systems to allow the sharing of information (Richards). 

As a result of the Soham Murders, the death of Fiona Pilkington and her daughter and the death of Victoria Climbie, there was a heightened awareness of the need for better communications between police forces and external agencies, and with the Bichard Inquiry highlighting the requirement for a nationally accessed database system as a matter of urgency  (Cairns, Jackson, & Cooke, 2011) . 

Although there have been developments in improving the communications between police forces and external agencies, there is one main obstacle that still remains: GDPR and data protection. Agencies are concerned with the legalities of sharing information which could result in them being prosecuted and heavily fined, therefore they could be seen to be airing on the side of caution and not sharing enough information or oversharing unnecessarily (Cairns, Jackson, & Cooke, 2011) . With the development of communications between the Police service and external agencies such as Health, Education and Social Services, there has been the implementation of Single Point of Contact (SPoC) agents to ensure the effective and efficient communication of information. The Management of Police Information (MoPI) provides guidance and policies on the process of information sharing with external agencies and provides officers within the police force guidance on what information can be shared, with who and via what means  (SCOTT, THUEMMLER, & UTHMANI, 2010)

In recent years, the police have started to use social media as a tool to communicate to the public any appeals or warnings and encourage to report any crimes, however there can be barriers to setting up a social media account and maintaining the presence on those sites  (Dekker, van den Brink, & Meijer, 2020) . 
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Essay four: 

What impact can personal bias have on investigations, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience.

Word limit: 1000 words. 

Plan 

Personal Bias 

Impact on investigation 

Measures in place to prevent

Effective? 

Conclusion -> how much does personal bias impact investigations and are the measures effective? 

 

Essay 

Bias can be defined as the learned stereotypes that can influence our decision-making and behaviours, which can be unconscious or conscious.

Unconscious bias is seen as involuntary preconceptions developed through learnt behaviours. Biases can be referred to as “gut feeling” or “intuition” and can provide an advantage to quick thinking and obtaining results. However, when dealing with investigations it is not advantageous to rely solely on personal bias without having confirmed all the facts  (Backus, et al., 2019) . 
 
Personal bias has been evident within policing in previous decades, such as the “Stephen Lawrence enquiry”, “the Cardiff 3” and the overuse of “stop and search”  (Holdaway & O'Neill, 2006) . 

It is widely accepted that every person has unconscious and conscious bias, however there is an expectancy for such organisations like the police to take a course of action to eliminate an officer’s reliance of personal bias and develop measures to prevent this  (Kapur, 2015) . Even more so, after the Stephen Lawrence enquiry making 70 recommendations to eliminate the institutional racism found within the police(Holdaway & O'Neill, 2006) . 

These measures can be having the correct training available with mandatory refreshers such as training on how to conduct interviews with both victims and suspect. This training will allow all officers to follow the same plan and avoid using certain question in Styles such as leading questions. This provides all officers with guidance on how to question for victims and suspects and not allow bias to take over  (Sumampouw, De Ruiter, & Otgaar, 2022) . Within the Macpherson report, there were recommendations for the Metropolitan Police service, however, the Home Office decided to implement these recommendations across all police forces in England and Wales, with a specific focus on Stop and Search Powers  (Holdaway & O'Neill, 2006) . These Stop and Search powers resulted in policy being police officers having reasonable grounds to suspect you of having illegal drugs, weapons, stolen items, or items to carry out an offence  (BBC News, 2021) . 

 Although there are policies and guidelines on how officers should conduct stop and searches and why, there is still an officer’s personal bias that may lead them to “ignore” some people and “focus” on others  (Carvalho, Mizael, & Sampaio, 2022) .  

As it has been said that some police officers, when having too much information or previous involvement with an unreliable victim, will not put in the same effort into the case will be less likely to believe the victim, than an officer who has never met the victim. It has been suggested that officers who have previous knowledge/involvement with a victim who has previously been found to be unreliable, for another officer to lead the interview/investigation without having the initial officer’s involvement  (Sumampouw, De Ruiter, & Otgaar, 2022) . 
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Essay five: 

What characteristics or factors increase the risk of exploitation by Serious or Organised Crime Gangs? Your answer should examine both the psychological and socio-economic characteristics of victims of exploitation.

Your answer must be based on academic research, but you may make reference to relevant case studies.

Word limit: 1000 words

Plan 

Exploitation by OCG 

Characteristics and factors 

                  Psychological and socio-economic 

Different types of exploitation 

Conclusion -> main characteristics of exploited people 

 

Essay

There are a number of different characteristics and factors that can increase a person’s risk of being exploited by serious or organised crime gangs, depending on the type of gang and the need of the gang, such as a drug gang requiring more young people as drug runners, as the current ones are getting too old and could be prosecuted. 

Some of these characteristics are a person’s age, gender, education level, employment status, income, neighbourhood, and if they have any mental health issues. 

Those on a lower income or a higher risk of being exploited due to the increase in their belief that they need to turn to crime to survive or achieve the same things as those with a higher income  (Buonanno, 2003) . 

Lower educated, young people may believe that they can achieve more from committing crimes than having to work harder to gain employment  (Buonanno, 2003) . These people are at a higher risk of being targeted by gangs due to not having employment to go to during the day and are more likely to be “hanging around” the town and therefore visible targets.

 The area that someone lives and placed them at a greater risk, as the broken windows theory suggests, the neighbourhood is not maintained, disorder can increase.  (Ren, Zhao, & He, 2019) . Also, if there are gangs living in the area, it’s going to be hard to avoid them.

Someone’s income unemployment status can be factors in making them targets even if they are earning a decent wage and a good job. This can I be either from the person living beyond their means and falling victim to trying to earn extra money or if there is a dependency on alcohol or drugs, they can be targeted for not paying their debts.

People who have a predisposition to addictions, such as alcohol or drugs or sex can be a target.

Also, other major factor in people being exploited, is if the person’s family are part of the gang already. Being born into a gang family there is an expectation for that person to continue “the family business” and if there is a gap within the gang, such as knowledge or the right connections, this will increase someone’s desirability in the eyes of the current gang members. These connections are often far more dangerous than the general offenders connections  (Kleemans & Van Koppen, 2020) . 

-        Psychological 

o    Personality, temperament, intelligence, emotional state. 

-        Socio-economic 

o    Education, income, employment, wealth, area of residence.  

Having looked at some of the characteristics and factors that increase a person’s risk of being exploited it is worth looking at the different types of serious or organised crime gangs (OCGs) as the different types of OCGs have a different need for different type of people. 

An OCG is defined as three or more people agreeing to work together with the sole purpose of committing criminal activities. The people within these groups don’t necessarily need to know one and another when carrying out these criminal activities  (Organised Crime Group, 2019) . 

Some of the main organised crime gangs that target people are drug trafficking, human trafficking, money laundering and child sexual exploitation. 

-        Cuckooing, drug runners, 

With the majority of these organised crime gangs, there can be overlaps of the types of crimes being committed and the types of people that can be exploited by the gang, for example, a person who has a drug habit and is a parent, could be expected to use their child either as a drug runner or be we exploited sexually or use their home as a “den”  (Kleemans & Van Koppen, 2020) . 

 According to Wilson et al in 1996 and Navarro et al in 2012, the two most likely demographics of people to be targeted victims of organised crime gangs are people with learning difficulties and the elderly  (Spicer, Moyle, & Coomber, 2020) . 
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