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Leadership is a crucial aspect of organisational success, influencing the direction, motivation, and effectiveness of a team or group. The hotel industry is a dynamic and competitive sector that requires strong leadership to drive innovation, enhance guest experience, and achieve business success. Over the years, numerous theories have been proposed to explain and guide effective leadership practices. Among these theories, The Great Man Theory, Blake and Mouton`s Managerial Grid, Adair`s Action-Centred Leadership model, and McGregor`s Theory X and Theory Y are prominent frameworks that offer valuable insights into different leadership styles and approaches (created by the author).
The Great Man Theory, popularised by historian Thomas Carlyle in 1841, suggests that history is shaped by the actions of extraordinary individuals who possess innate leadership qualities. These individuals are seen as larger-than-life figures who have a significant impact on society and are often revered for their achievements. For example, figures like Napoleon Bonaparte are frequently cited as examples of great leaders who changed the course of history through their vision, charisma, and determination (Mouton, 2019, p. 82-83).
Blake and Mouton Managerial Grid is a leadership model that classifies leadership styles based on two behavioural dimensions-concern for people and concern for production. The grid identifies five different leadership styles, ranging from impoverished (low concern for both people and production) to team management (high concern for both). This model emphasises the importance of balancing task-oriented and people-oriented leadership behaviours to achieve optimal performance and team satisfaction (Nasimul and Bhattachar, 2019, p. 159).
Adair`s Action-Centred Leadership model focuses on achieving the balance between achieving the task, developing the team, and developing individuals. According to Adair, effective leadership involves ensuring that the task is completed, the team is cohesive and effective, and individuals are growing and developing within the team. This model highlights the multifaceted nature of leadership, emphasising the leader`s role in facilitating team dynamics and individual growth (Mindtools, 2024).
McGregor`s Theory X and Theory Y propose two contrasting assumptions about human nature and motivation in the workplace. Theory x assumes that employees are inherently lazy and unmotivated, requiring strict supervision and control. At the same time, Theory Y suggests that employees are self-motivated, creative individuals who thrive on autonomy and responsibility. McGregor argues that leadership styles should align with Theory Y assumptions to foster employee engagement, creativity, and productivity (Indeed, 2023).
The leadership theories provide valuable frameworks for understanding the complexities of leadership and guiding effective leadership practices in the hotel industry. The Great Man Theory is one of the earliest and most traditional leadership theories that suggests that great leaders are born, not made. This theory asserts that certain individuals possess inherent qualities and traits that make them destined to lead and excel in their roles. Critics of the Great Man Theory argue that it oversimplifies the complexities of leadership and fails to account for the role of situational factors, organisational culture, and followers` characteristics in determining leadership effectiveness. They contend that leadership is a dynamic and multifaced process that is influenced by a combination of individual traits and external factors (Spector, 2016, p. 254). In contrast to the Great Man Theory, contemporary leadership theories such as transformational leadership and situational leadership emphasise the importance of behaviours, actions, and adaptability for effective leadership.  Transformational leaders, for instance, inspire and motivate their followers through their vision and charisma, while situational leaders adjust their leadership style to meet the needs of the situation and the followers (Deng, et al., 2023, p. 630).
Blake and Mouton Managerial Grid provides and clear and easy-to-understand framework for assessing leadership styles based on the balance between concern for people and concern for production. This can help leaders identify their preferred style and understand how it impacts their team’s performance. The grid offers five different leadership styles, ranging from a task-oriented style (authority compliance) to a people-oriented style (team management) and emphasizes the importance of striking a balance between concern for people and concern for production. Leaders are encouraged to find a middle ground between the two dimensions to achieve optimal performance and team satisfaction. A con of the Blake and Mouton Managerial Grid approach is that this approach oversimplifies the complexities of leadership by reducing it to two dimensions- concern for people and concern for production. This simplistic approach may not fully capture the nuances and intricacies of effective leadership. Another con is that this theory is based on theoretical concepts rather than empirical research and primarily focuses on the leader`s behaviours and attitudes, without considering other factors such as organisational culture, situational dynamics, and followers` characteristics. This narrow focus may limit the model`s applicability in real-world leadership scenarios. The Blake and Mouton Managerial Grid approach offers a valuable framework for understanding different leadership styles based on concern for people and concern for production. While this model has its strengths in providing a clear framework and promoting a balanced leadership approach, it also has limitations in its oversimplification of leadership dynamics and lack of empirical evidence (Bolden, 2004, p. 10).
John Adair`s Action Centred Leadership model is a widely recognised leadership framework that focuses on achieving the balance between achieving the task, building, and maintaining the team, and developing individuals within the team. Adair`s model emphasizes the importance of balancing the needs of the task, the team, and the individual team members, by focusing on all three elements, leaders can ensure that goals are achieved effectively while maintaining team cohesion and individual development. This leadership model provides a practical and actionable framework for leaders to follow. It offers clear guidance on how to prioritise tasks, manage team dynamics, and support individual growth, making it a valuable tool for leaders in various situations. Adair`s approach is flexible and adaptable, allowing leaders to adjust their focus based on the specific needs of the situation. This flexibility enables leaders to respond to changing circumstances and tailor their leadership style to meet the demands of the task, team, and individuals (Indeed, 2023). As cons of Adair`s Action Centred Leadership approach can be considered its complexity and time-consuming, as it requires leaders to juggle multiple priorities related to the task, team, and individuals simultaneously. Managing all three elements effectively may require a significant investment of time and effort. Another con of this approach is its potential for neglecting certain aspects. In practice, leaders may struggle to give equal attention to the task, team, and individual aspects of leadership, leading to potential neglect of one or more elements. Focusing too much on one dimension at the expense of others could result in imbalances and suboptimal outcomes.  While Adair`s model offers a comprehensive framework for leadership, it may lack specific guidance on how to address complex leadership challenges or navigate unique situations. Leaders may need to supplement the model with additional strategies and tools to effectively manage diverse leadership challenges. Adair`s Action Centred Leadership approach provides a holistic framework for leaders to balance the needs of the task, team, and individuals within the team. While the model offers practical guidance and flexibility, it may also be perceived as complex and time-consuming, with the potential for neglecting certain aspects of leadership (Adair, 1973).
Managerial styles in the hospitality industry play a crucial role in the success and effectiveness of businesses within this sector. According to Mullins (2019, p. 620), management is “The process through which efforts of members of the organisation are coordinated, directed and guided towards the achievement of organisational goals”, and with the ever-evolving landscape of the hospitality industry today, managers must adapt their styles to meet the demands of the industry and ensure the satisfaction of both employees and customers. In this industry, managerial styles vary widely, ranging from autocratic to democratic approaches. Each style brings its own set of advantages and challenges, impacting employee morale, customer satisfaction, and overall business performance. Managers in the hospitality industry need to understand the different styles and choose the most suitable one for their specific business (González-Torres, Nájera-Sánchez, Huertas-Valdivia, & Pérez-Pérez, 2023, p.1).
Servant leadership is a managerial style that has gained prominence in the hospitality industry for its emphasis on serving others, fostering teamwork, and promoting employee growth and development. Compared with all the above-discussed leadership styles, servant leadership is a management philosophy that prioritises the well-being and development of employees, with the belief that by serving others, leaders can inspire and empower their teams to achieve greater success. In the hospitality industry, where customer satisfaction is paramount, servant leadership can create a positive work environment, enhance guest experiences, and drive business growth (Rabiul, et. al., 2022, p. 507).
One of the best examples from the hospitality industry practising servant leadership is Marriott International. Marriott International is a globally renowned hospitality company known for its exceptional service and management practices. The company has a diverse portfolio of hotels and resorts across the world, each with its unique charm and style. One of the key factors contributing to Marriott`s success is its effective managerial styles that prioritise employee development and customer satisfaction (Marriott International, 2024).
Servant leaders in the hospitality industry prioritise the growth and development of their employees. By providing training, opportunities, mentorship, and support these leaders empower their teams to excel in their roles and contribute effectively to the organisation. Servant leaders in hospitality lead by example, demonstrating a commitment to service excellence and a customer-centric approach. By modelling a mindset of serving others, these leaders inspire their teams to prioritise customer satisfaction and go above and beyond to meet guest expectations (Wu, et. all, 2013, p. 385).  One of the key managerial styles that Marriott International is known for is its emphasis on employee development and training. The company believes that investing in its employees` growth and skills not only enhances their job satisfaction but also leads to better customer service. Marriott offers a range of training programs and opportunities for career advancement, helping employers feel valued and motivated to deliver top service (Hotel Management, 2010). Another managerial style that sets Marriott apart is its commitment to customer satisfaction. The company places a strong emphasis on understanding and meeting the needs of its guests, ensuring that every stay is memorable and enjoyable. Marriott`s customer-centric approach is ingrained in its company culture, with employees at all levels encouraged to go above and beyond to exceed guest expectations (Untitled Leader, 2024).
Servant leadership fosters a culture of trust, collaboration, and open communication within the organisations. By valuing the perspectives and contributions of all team members, servant leaders create a sense of belonging and unity that fuels teamwork and innovation. In the hospitality industry where effective collaboration is essential for delivering seamless guest experiences, this approach can lead to increased employee engagement and customer loyalty (Bragger, et. all., 2021, p. 13). A notable example of Marriott International`s effective managerial style can be seen in its approach to sustainability. The company has implemented various eco-friendly initiatives across its properties, such as energy-efficient practices and waste reduction programs. By integrating sustainability into its operations, Marriott demonstrated its commitment to corporate social responsibility while also appealing to environmentally conscious guests (Serve 360, 2024).
Another good example of Marriott`s managerial excellence is evident in its response to the Covid-19 pandemic. The company quickly adapted its operation to prioritise guests' safety and well-being, implementing enhanced cleaning protocols and flexible cancellation policies. Marriott`s swift and proactive measures during a challenging time showcase its strong leadership and commitment to customer care (Marriott International, 2024).
As it has been shown above in this essay, each of the leadership theories offers valuable insights into what makes an effective leader. While The Great Man Theory suggests that great leaders are born not made, Blake and Mouton Managerial Grid is a leadership model that classifies leadership styles based on two behavioural dimensions-concern for people and concern for production, Adair`s Action-Centred Leadership model focuses on achieving the balance between achieving the task, developing the team, and developing individuals, McGregor`s Theory X and Theory Y propose two contrasting assumptions about human nature and motivation in the workplace, and, servant leadership is a management philosophy that prioritises the well-being and development of employees, with the belief that by serving others, leaders can inspire and empower their teams to achieve greater success. By understanding and integrating these theories, leaders can adapt their leadership style to meet the needs of their followers and the demands of the situation. Ultimately, effective leadership is a multifaceted concept that requires a nuanced understanding of individual traits, behaviours, and situational factors (Kjellström, et. all., 2020, p. 455).
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