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	1. Outline Brief. 
	Status

	Commentary:
	Green

	

	1.1. Client’s Requirements
To construct an enclosed Olympic sized swimming pool, open air football/rugby ground and five tennis courts. Inclusive of all the required changing facilities and on-site parking. 

1.2. Operational/Functional needs
The requirement is that a leisure complex is to include all required facilities to provide swimming and other related water sports, including all necessary sanitary and changing facilities for all facilities which will include, swimming pool, rugby/football ground and five tennis courts. A key requirement is inclusivity and consideration are to be given for the facilities to encourage parasports. The Scheme and Design is to take into consideration energy efficiency with respects to heating, lighting, drainage and ventilation to the building.  Landscaping to take into consideration of community use. 

1.3. Client directed adaptations to fabric of existing building. 
N/A – Site is a Brown Field Site with no existing buildings. 

1.4. Funding Provision
The Client has confirmed that the scheme will be 100% funded by the University.

1.5. Programme, phasing
No instructions have been given from the Client for Programme Phasing to date.

	



	2. Development Constraints 
	Status

	Commentary:
	Green

	

	2.1. Contractors Site Compound.
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	3. Accommodation Requirements 
	Status

	Commentary:
	Green

	

3.1. Access for Disabled Persons
Through the design stage, consideration must be made and requirements/recommendations under the Building Regulations Part M is to be followed. These requirements are.
· Access to and from the building and amenities.
· Car Park areas and sizes. 
· Access into the building for the general public and staff (Level Access, Ramps)
· Access through the Building – dimensions of hallways, doors, lifts. 
· The Design would also need to consider colour contrasting through the development to enable the visually impaired to navigate through the areas.
· Consideration must be made in installing Low Service Temperature (LST) heating devices through the buildings to prevent the young and persons with disabilities with burning. 

3.2. Phasing/decanting 
Given the size of the site as a whole and the clients requirements. Phased handovers would not be a practical solution for the scheme. The Contractors Site Welfare and Compound Facilities is proposed to be located the front of the site away from the main proposed structures to enable ease of construction and to be enabling to be decantable towards the end of the project.

	



	4. Design/Specification
	Status

	Commentary:
	Green

	

	
4.1. Building Regulations
The proposed design will comply with the current Welsh Building Regulations. Once a full set of Construction Plans are complete, the scheme will need to be signed off by the local Building Control Authority.


4.2. CDM Regulations.
The Construction (Design & Management) Regulations (CDM 2015) are the main set of regulations for managing the health, safety and welfare of construction projects. CDM applies to all building and construction work and includes new build, demolition, refurbishment, extensions, conversions, repair and maintenance.

Under CDM there are five main duty holders that hold a responsibility these are as follows; 
1. Client (Domestic and Commercial)
The Client has a responsibility to ensure that suitable arrangements are in place for managing a project. 
The above includes making sure that;
· Other duty holders are appointed.
· Sufficient time and resources area allocated.
· Relevant information is prepared and provided. 
· The Principal Designer and Principal Contractor carry out their duties.
· Welfare Facilities are provided.

2. Principal Designer
A Principal Designer is appointed by the client if the project has more than one contractor.
The Principal Designer (PD) must be a designer and have control over the pre-construction phase of the project. 
The PD would be responsible for planning, managing, monitoring and coordinating the health and safety in the preconstruction phase, including.
· Identifying, eliminating or controlling foreseeable risks.
· Ensuring designers carry out their duties.
· Preparing and providing relevant information to other duty holders.
The PD will also liaise with the Principal Contractor to help in the planning and monitoring of the health and safety in the construction phase. 

3. Designer
The Designer is someone who prepares, modifies designs for a building/development. Their role when working on the designs is to eliminate, reduce or control the foreseeable risks that could happen during the construction or maintenance and use of the building after it is built. 


4. Principal Contractor
The Principal Contractor is appointed by the Client to plan, manage, monitor and coordinate the Health and Safety during the construction phase of a Project when there more than one contractor involved. 
The PC’s duty is to;
· Plan, manage, monitor and coordinate health and safety in the construction phase. 
· Liaise with the Client and the Principal Designer.
· Prepare the Construction Phase Plan.
· Organise and manage Contractors and their work. 

They are to ensure that;
· Suitable site inductions are carried out.
· Reasonable steps are taken to prevent unauthorised access.
· Workers are aware in Health and Safety matters.
· Welfare Facilities are provided. 

5. Contractor
The Contractor is the individual carrying out the actual construction works. 
The contractor’s duty is to;
· Plan, manage and monitor construction work under their control so that it is carried out in a health and safety manner. 
· Comply with the directions given to them by the PD and PC.


4.3. Secure by Design – Commercial Developments 2015.
Secured by Design (SBD) is a crime prevention initiative operated by the Police Services of the United Kingdom. Secured by Design Commercial 2015 aims to reduce crime in the built environment. To achieve SBD Accreditation consideration is given to both environmental design and physical security. 

Considerations must be taken into account to the following;
· Building Construction – The building design must be designed to withstand criminal attacks through the walls. 
· External Doors – It is important that the door set aperture is protected. Doors are to be means tested and meet the standards of the following; PAS 24:2016, LPS 1175 Issue 7 SR2, STS 201 or STS202: Issue 3 BR2.
· External Windows – It is important that the window aperture is protected. Windows are to be means tested and will need to exceed the following standards; PAS 24:2016, STS 204 Issue 3: 2012, LPS 1175 Issue7:2010 Security Rating, LPS 2081 Issue 1:2014 Security Rating Design.
· Letter plates/boxes – to meet SBD requirements.
· External Lighting – The objective of lighting commercial units is to deter or detect and intruder and crime. A lighting scheme should provide uniformed lighting levels with good colour rendition and be sufficient to cater for lawful after dark activity around the site. It should support both formal and informal surveillance of the site. 
· Internal Lighting – it is recommended that most internal lighting is operated by detection devices which will automatically switch lights on and off due to movement activity or lack of it. 
· Configuration of buildings – Configuring buildings to maximise natural surveillance is of great importance, careful layout can help resolve many of the crime problems. 
· Outdoor amenity spaces – such amenity should be within view of occupied rooms from surrounding buildings. 
· Footpath Design – All planned routes should be designed to have a rationale purpose and follow natural desire lines. Indirect routes and underused alleys can create hiding areas and anonymity for offenders. 
· Perimeter Security and Site Access, Boundary Treatments – SBD recommends the use of one main entrance into an enclosed commercial development. Mark a boundary to make obvious what is private and what is public property. Prevent intrusion onto site by criminals. Heights of Security Fencing will generally be 1.8m. SBD requirements for fencing will be determined by risk. To be confirmed by the CPDA.
· Vehicle Parking and Access – The routes from the site entrance to the reception and to the car parks should be clearly defined. It is recommended to provide a parking space for emergency vehicles close to the entrance of the building. Depending on the risk it may be necessary to include CCTV monitoring. The design criteria for car parks should follow the principles laid down in the police owned ‘Park Mark’ initiative. 
· Underground Car Parking – Every effort must be made to prevent unauthorised access into the car park. Access control must be applied to all vehicle and pedestrian access. Inward opening automatic gates should be located close to the building line as possible to avoid the creation of a recess. Gates must be certified to one of the following; LPS 1175: Issue 7 SR2, STS 202: Issue 3 BR2, Sold Secure Gold, PAS 68:2103. The lighting requirement standard is to be BS 5489-1:2013. The CPDA must assess and sign of the Lux Plan prior to installation. 
· Landscaping – The planting of trees and shrubs to create attractive commercial environments will be supported. Planting of trees will also need to take into consideration of CCTV systems, External Lighting locations and to not impede on windows and doors. It is recommended to consult with a landscape architect. 
· External Fixtures and Fittings – Should be of robust vandal and graffiti resistant design. Furniture should be fixed into the ground to prevent theft. Furniture where possible should not be located near to the building line nor located against boundary fences as can be used as a building aid.
· Natural Surveillance and Recessed doors – to avoid the creation of recesses that cannot be overlooked from another occupied building or room. Recessed doorways can also collect windblown litter that can be used to start fires.      
· Equipment storage – Plant and material should be protected from theft and criminal damage and stored within the main building where possible. If this is not possible an external storage in a secure roofed compound will be required. CCTV coverage may also be required.


4.4. Workplace Health, Safety and Welfare Regs.
The Workplace (Health, Safety and Welfare) Regulations 1992 cover a wide range of basic health, safety and welfare issues and apply to most workplaces (with the exception of those workplaces involving construction work on construction sites, those in or on a ship, or those below ground at a mine). They are amended by the Quarries Regulations 1999, the Health and Safety (Miscellaneous Amendments) Regulations 2002, the Work at Height Regulations 2005, and the Construction (Design and Management) Regulations 2015.


	

	





	5. Programme
	Status

	Commentary:
	Green

	

	5.1. Key Programme Milestones; 
· Client Progress Meetings – Proposed – Monthly Basis
· Feasibility Report – 25th of January 2023
· Design Concept Approval – 25th of January 2023
· Activ’s Design, Costings and Programme Activities – 26th of January 2023 – 2nd of May 2023
· Full Design, Costings, Programme and Tender Return – 3rd of May 2023 
· Contract Award – 26th of May 2023
· Procurement – 26th of May 2023 – 20th of July 2023
· Mobilisation – 26th of May 2023 – 8th of June 2023
· Construction Start date – 9th of June 2023
· Contract Completion date – 30th of August 2024.


	




	6. Conclusions/Recommendations 
	Status

	Commentary:
	Green

	

	6.1.       -      Present of knotweed is highly likely based on site workover.
· Historic borehole data allude to contaminant fill i.e., ash, slag and cuprous.
· Site location is wedged between both sea and dock flood risk area. This should be considered in terms of attenuation and adequate outfall.  
· Completion date of August 2024 achievable pending start date of June 2023
· Phased Handover not advisable
· SBD requirements 
· Foundations proposed to be of piling construction – taken assumptions from nearby developments.  


	





2

image1.png
Activ Leisure
Buildings For Communities

SAI LEISURE COMPLEX

Sal, Swansea, United Kingdom





image2.jpeg
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





image3.png
Activ Leisure

Buildings For Communities




image4.png
Project B: UWTSD Leisure Complex:

Temporary Site Set Up.

Material Storage
Dedicated zones will be created
tostore materials. Materials will
be ordered ‘ust in time’ to avoid
needless storage on site. These
areas will be used for the storage
of plant and materials
throughout construction.

Site Securty
“The site will be secured by heras
proprietary fencing. Outside we
propose to use a remote CCTV
security senvice to dentify
unauthorized entry to site.

Wheel Washing
Al deliveries will be made on new
stoned areas. We don not expect a
significant amount of wheel washing,
our gateman wil have 3 jet wash on site
and willinspect vehicles before they
leave. We will have a road sweeper set
enabling us to arrange at short notice.
atall times the footpath will be kept
clean for members of the public.

Hours of Operation
Al works will be between 08 00 Hours
2nd 18 00 Hours on Monday to Fridays
2nd 800 and 12 00 Hours on Saturdays
At no times on Sundays and Bank
Holidays unless sgresd

Site Offices and Welfare
We propose Modular Solutions for our
office and welfare requirements. These
areas are shown on the next slide. Al
operatives working on site will report to
the site office to sign infout.

Pedestrian Route

Afully segregated pedestrian route will
be provided from the site office to 3ll
work forces. All pedestrian and vehicle
interfaces will be clearly identified to
pedestrians and drivers. Pedestrian are
0 stay within pedestrian routes unless
crossing at 2 designated point as
indicated.

Unloading Zones.
‘A dedicated unloading zone will
be created for all materials in
Unloading will be from within the
site perimeter. Distribution will
be via telehandler thereafter.

SO - Site Offices
T-Men's and Women's

Toilets
H D - Drying Room
CP — Car Parking
M — Material Storage

*_ Temporary Site Entrance
~* - Route of Traffic

Liftin
Lfting will be carried out by a mixture of
mobile cranes, telehandler and
excavators. Al lfting wil be carried out
in segregated areas




