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I. INTRODUCTION









1899
William Morrison opens us a small egg and butter stall in Bradford Market

2020
4th largest supermarket in the UK
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BACKGROUND OF THE ORGANIZATION DIANA ALINA POSTOLACHE ( 1915910)

  





HISTORY


1958
First town-centre shop opens
1961
First supermarket opens
1976
Morrisons becomes a public company
1980
Fresh food Production begins
1991
Vertigal integration
2001
Morrisons joins FTSE100
2014
Online food deliveries begin
2016
Amazon partnership extension









  





HIGHLIGHTS




500 stores




110.000 people work for Morrisons




11.000.000 customers weekly



11.000.000 households covered with Morrisons.com online
service

  







TECHNOLOGY AND INVOLVEMENT
[image: ]Morrison tried to become a self-serving company by becoming not only a provider but a
producer.
Vegetable packing site at Cutler Heights Takeover of Whelan Discount Stores Fresh food factory Farmers Boy
Woodheads becomes a vertically integrated supplier Morrisons acquires Safeway
Spalding abattoir becomes a part of Morrisons
Morrisons Flowerworld opens Producing own seafood in Grimsby Launches own clothing line Nutmeg Rathbones Bakery
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CHALLENGES
BEFORE INTRODUCING MODERN TECHNOLOGY MORRISONS

NATALIA ANTON
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· Challenges before introducing Modern Technology


· Inequality
· Economic instability
· Monopoly power
· Short terms
· Immobility

· The advantage
· New option
· Develop a new service
· Be first in innovation
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THE BIGGEST CHALLENGES
BEFORE INTRODUCING MODERN TECHNOLOGY






· selling 100% British fresh meat, milk and eggs.

· To buy directly from farmers and fishermen who we know
and trust

· to keep the industry competitive, affordable, profitable and
sustainable.
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INSIGHTS OF
MODERNTECHNOLOGY

DANIEL VASILE 1927695
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	Morrisons installs these massive CCTV monitors in crackdown on thieving shoppers.
Extra surveillance has been brought in to protect the 'safety and security' of customers and staff















SELF-CHECKOUTS ARE OUT, 10-OR-LESS LANES ARE IN AT MORRISONS,WHICH HAS SCRAPPED THE SELF- SERVICE MACHINES FOR 1000 MANNED TILLS.
SELF-SERVICE
CHECKOUTS HAVE DIVIDED THE NATION SINCE THEY WERE FIRST INTRODUCED IN THE 1990S -

















	Morrisons could get ‘facial recognition’ tills that guess your age this year – making it quicker to buy
boozeThe futuristic tech would let you quickly purchase age- restricted goods.

[image: ]  
	Shoppers will now be able to use their voice to order a weekly shop from Morrisons.com by using the service, as well as asking Alexa to add
or remove items from their basket, suggest items based on previous shops, and check the total of their order and/or if their delivery is on time Morrison says that
this technology will be particularly helpful for people who are
disabled or on the move. BMW recently announced that Alexa would be in its new cars from next year.
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	Custom software consultancy,ThoughtWorks, today revealed it is working alongside British supermarket Morrisons to bring each store into the digital age with the introduction of the electronic Order
Pad. Building on its strategy to drive efficiencies throughout all areas of its business, Morrisons alongside ThoughtWorks developed an online solution to replace its weekly manual inventory process.
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IMPACT OF MODERN TECHNOLOGY CRISTIAN OPRIS 1915912
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HOW TECHNOLOGY HAS IMPACTED US?



Technology has become an indispensable need for people all around and businesses across the world have had to adapt to the constant change in customer needs and habits.
Morrisons has worked hard in introducing new technologies across the bussiness in order to improve their services, efficiency and overall business








[image: ]ONLINE DELIVERIES


· When Morrisons introduced online food deliveries in 2014 they partnered with Ocado and then in 2016 with Amazon
· Online food delivery has increased their revenue to the point where they cover
11.000.000 households

  





BENEFITS OF MODERN TECHNOLOGY









ACCESSIBLE TO MORE THAN11 MILLION HOUSEHOLDS

SELF-CHECKOUT HAS MADE THEIR QUEING SYSTEM MUCH MORE EFFICIENT

INVESTMENTS IN CORE SYSTEMS IN ORDER TO IMPROVE  EFFICIENCY OF THE BUSINESS

  





CONCLUSION




Morrisons has grown to be on the 4th largest supermarkets in the UK thorough the investments made in their employess and the technology they deploy.


It continues to be an evolving business which will most likely grow significantly over the next few years.
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                                                                I.  Introduction


Grocery shopping has always been one of the most important part of a person’s everyday life. Groceries are an essential need and what we are going to show in following report is how grocery shopping has developed from a technological point of view. 
According to statistics back in the 40s households relied on gardens and allotments to provide more than 92% of their fruit and vegetables1 and more than a third of their income was spent on food. 
In our paper we intend to show how a small shop went from a Bradford market stall to the 4th largest supermarket chain in the UK. 
We are going to analyse how the company developed, some of the challenges that they faced in order to expand the company and bring it up to date with the ever-changing consumer needs.
We are going to particularly focus on the technology they introduced in order to facilitate internal processes, enhance customer experience and increase business development.










                                                         
















                                  II.    Background of the organization




Most shops in the 1870’ were focused on selling only few products with the best examples being Morrisons that was founded in 1899 selling only butter and eggs2 or Sainsbury that opened in 1869 and were only selling eggs, milk and butter.3
Fast forward a few decades and those small grocery shops have developed to massive companies with hundreds of stores across the United Kingdoms. 

Morrisons started as a small egg and butter stall in Bradford and has grown to one of the largest supermarkets in the UK.
The main purpose of the business is food and grocery shopping. The company has worked hard over time to become a self-serving business and has gotten to a point where a vast majority of their products are not only sold by them but also produced thorough companies and factories all over the UK.
Morrisons used to be a private company but due to constant expansion they became a public company in 2001.  Shares were listed on FTSE100 where more than 80.000 investors showed interest in purchasing shares. In another bold move in 2014 Morrisons in partnership with Ocado launch an online food delivering service and in 2016 they roll-out a partnership with Amazon. 
The food chain is committed to quite a few policies such as animal welfare, carbon management, carries bags, deforestation and farming. 
The company invested heavily in technology across the business which has helped in their growth as well as improving the customer service journey.
They are currently servicing over 11.000.000 customers on a weekly basis as well as employing over 110.000 people across the business. 



         



                                            




                        III. Challenges before introducing Modern Technology


Today the challenge is the one of biggest motivation to move forward.  “Morrisons” is one of the samples to show how to move from a small family shop more the one hundred years ago till now to a 4th supermarket in UK. The biggest challenge is to satisfy the customer.
The history of “Morrisons” is shows that is possible to arrive to be the best is to have a better idea, to work whit better suppliers. Morrisons major strategic problem is that it is currently unclear about who it should target – the supermarket is caught somewhere between the more upmarket offer and the discounter’s shops. It is important for every day shop the customers find a good choice for the price and quality.  The challenge to survive is what is moving everyone day by day. For a self-service first in on the market is to online shopping is a lot of job. To manage the people to get the new skills and give them motivation to move forward is a teamwork. The challenge is to be competitive to assume the risk to be first in build a new shop. A dig step is delivery to customer when you need to bring more new people new investment. it is a lot of job for marketing to make understand the costumer for what for ho and how much will cost the innovation. Always the innovation takes time to bring a new level. And after is always something new what we need to implement in our business.

And for the finial I can say only the world is changing any day. We need to be open and motivated to move forward if no we lose. Today the big challenge to keep in top is learning improvement and be liable. Today “Morisons” shows everyone how we need to work, move true the all the problem and be open and understanding against the customers.









                                  



              IV.  Insights of Modern Technology Introduced


As the supermarket Morrison looks to put itself in a position to growth,one intriguing sistem update comes in a form of tablet device for order management,which will allow store managers to place orders directly whit the supply chain.
Whit ordering moving to these tables,it allwos more efficiently and more control on the shop.
Morrison installs massive CCTV monitors in crackdown thieving shoppers,extra surveillance been brought in to product the safety and security of customers and staff.
Another move the company made whit efficiency was to introduce electronic cash counting system in store.
Also they will introduce this year “facial recognition tills” that guess your age marking quicker for customers and staff.
Shoppers will now be able to use their voice to order their weekly shops from
Morrison.com by using the service as wells asking Alexa to add or remove items from
Theirs shopping basket,suggest item from
Previous shops and check the total of their order and/or their delivery is on time
This will help particularly disable people.
Morrison brings each store in the digital age,whit the introduction of electronic order pad that wil help whit the weeks inventory that’s was manually done until now.
Morrison,it seems ,is on target to becoming a verry different looking business,implementation of new technologies,ranging from consumer facing eCommerce systems to back office ordering tools,are being introduced to aid the Yorkshire-based grocers  push to become a truly multichannel  retail player.




                                       



                                    




                         V. Impact of Modern Technology


Over the last few decades life as we know it has been strongly impacted by technology.
We have gone from not thinking much about technology to being completely influenced and depended on it.
Technology is all around us and has positively impacted in many ways. It has helped us improve communication, day-to-day life as well as our businesses.
We have seen how many businesses that had a physical presence have gradually moved to an online presence to the point where some of them don’t even feel the need to have an office or a shop or exist in a physical space.
The likes of Google, Microsoft and several social media channels such as Facebook, LinkedIn, Instagram or Snapchat have gradually integrated into our lives to the point where they have become vital for any business.

Morrisons, like many others have invested gradually but fundamentally in technologies that have improved their business model as well as their efficiency and the way they serve their customers.
One of their most bold moves occurred when in partnership with Ocado they launces an online food delivery service. They also invested heavily in the journey their customers have. 
They have installed self-checkout services, online food order, CCTV cameras in most of their stores and several marketing tools.
The chain has over 300 shops all over the UK, but they also have a strong online presence and they are present on most social media channels. 
Their end goal is to become a digitally focused retailer by reinventing their tech. 





                                          










                                    VI. Conclusions and References


Based on the research that we have done we can conclude that Morrisons has become one of the largest supermarkets in the UK thorough a gradual development of the business model, expansion and heavy investment in technology.
Technology has reached every corner of their business and has helped in improving their services, efficiency and customer journey.
We expect to see a huge development in the business based on the technologies they are currently looking at developing4 .
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