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Introduction
The Jopadhola Community UK (JCUK) is a  community interest company(CIC) and charity domiciled in England and Wales, established in December 2018. It is governed by its Constitution and the charity commission regulations, which sets out its principal objective which is to promote social inclusion, integration and advancement of its members and the surrounding communities through the provision of supportive recreational, cultural and welfare programs to alleviate social isolation and loneliness. 
The project I have chosen for JCUK is Repositioning in the post Covid-19 environment.
The key project management tools and techniques that will underpin the report are;- 
The Critical Path Method 
The critical path method (CPM) is project management technique used to manage project activities with known time lines. The critical path represents the longest (in terms of duration) sequence of essential project activities that must be completed on time. Calculating the critical path is key to determining the total duration of a project, its milestones, deadlines and essential activities that need to be completed on time. Complex projects where delivery terms and deadlines are critical, in such areas as construction, defense, software development, and others (Dennis, 2007).
The Critical Chain Method
Kanban 
Kanban is an Agile approach that visualizes work, limits work in progress and helps to quickly move work from the “Doing” to the “Done” status. Work items are organized on Kanban boards where they flow from one development stage to another. The best part about Kanban boards  is that you can customize the number and the names of the stages to make them fit your industry and project workflow needs. Kanban approach does not prescribe any deadlines or set other fixed time frames. 
Extreme Project Management
Extreme project management (XPM) method allows altering the project plan, budgets and final outcome at any stage of the project to fit the changing needs. In other words, it offers a people-driven approach, instead of the process-driven, meaning that in XPM, people adapt models to fit the project, not otherwise. 
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