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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	An annual budget is developed and announced by the Chancellor of the Exchequer and takes into consideration new proposals for taxation within the UK, as well as reviewing the countries expenditure for the year prior. 
The UK Government can access emergency funding during economic crisis such as the Coronavirus Pandemic. The pandemic has put a massive strain on the UK economy and has affected most people’s lives in some way. 
Due to government restrictions and social distancing measures being introduced, many businesses had to temporarily close, meaning many people lost their jobs and were left unemployed. The Government has a duty to ensure that people’s jobs and livelihoods are protected during these times of uncertainty. 
One measure introduced by the government was the Furlough Scheme, which allowed people to still get paid a percentage of their average wage, even if the business that they work for had too temporarily close. Not only did it support the working people, but it also supported the businesses directly buy offering grants to help keep them afloat. The key consideration of the Furlough Scheme has helped to keep as many people employed as possible as well as trying to reduce uncertainty within the economy. 




	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Local councils have the role and responsibility of local leadership, they have the power to deliver local services such as education, housing, and social services. They have the responsibility of delegating funding efficiently, this means that it is important for the leaders of local councils, such as Gendros Council to identify the needs of the local people. Building a strong relationship with local communities is important as it not only encourages transparency and trust, but it helps to identify what local communities need, such as funding youth clubs for the large population of younger people. 
Local councils are allocated funding from the Government, as the Welsh Government is devolved, this means that Wales can decide how to spend its finances without influence from the UK Parliament. Local councils are allocated funding based on factors such as their size and population, for example, a higher population and size means more funding. Local councils must focus on capital expenditure, which focuses on how money is spent on assets such as renovations of buildings which can add value to a local area and provide benefits for communities. 
Trust between the local council and the communities they serve is incredibly important. As elected representatives, there should be focus on meeting the needs of the local people and delivering the services that they believe they need. Within reason, local councils have the means to delegate their funding however they wish to, so if it is believed that there is a need to prioritise something, such as social housing, then they have the power to do that. 
Transparency is incredibly important within local councils, often these councils present transparent reports that are then published for anyone to access, this allows the local people to see how their council is spending money and to see what they are deciding to prioritise. Local councils are also subject to performance and accountability checks, which also builds trust with the communities they are representing as Audits can be accessed by the local people and local councils can be held responsible for their actions. 



	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	
When considering Governments as a whole, authority can be held by the head of the government, who then hold the power to delegate responsibility to lower members such as councillors for local governments. Strategic management can be used to deliver successful plans for the 22 councils in Wales for example. 
The First Minister of Wales, Mark Drakeford holds the ultimate authority within Wales, and Prime Minister Boris Johnson holds the authority within the UK. These two leaders work alongside other people with high levels of authority and have the power to delegate on lower levels. Authority can be delegated to different departments within the Government, such as the Department for Education, this means that the Education Secretary is delegated power and must report directly back to the Prime Minister, but he has the power and responsibility to delegate funding and power to those lower than himself. 
Ultimately the power and responsibility are always delegated down the chain from high-level strategies to low-level action. 
Delegating authority to those people who have certain expertise is incredibly important as it allows funding to be spent efficiently and for responsibility to be shared. Performance Management exists within every organisation, the police for example, the Chief Constable has delegated authority from the Police and Crime Commissioner, they can then delegate to lower levels and are managed to ensure the needs of the organisations are being met. 


	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	
The policy of Austerity was introduced by the coalition government with the aim of reducing the public deficit, this means that the Government were making huge cuts to public spending. 

Though the policy of Austerity was sold well by the media after the financial crash in 2008, many academics and theorists argue that Austerity was a dangerous idea. Mark Blyth wrote a book concerning the introduction of Austerity and is greatly passionate that it was a tool used by governments to support rich people, and in fact make them richer, whilst disregarding the needs of the poor, this maintained the upper-class dominance over the weak and poor.
Much like Blyth, Stephanie Kelton, an academic and economist, felt very passionately that Governments have no regard for ‘fairness’ and focus solely on the rich. Kelton explains that government’s feed the public lies to gain their political support and believes that the government have money for things that interest them- an example of this is funding War’s. Arguably, if a government can take the risk of funding war’s they should be able to take the risk of “over-spending” to support their people. 

The Modern Monetary Theory links to the ideas and opinions shared by Blyth and Kelton. The theory focuses on the idea that governments do not need to rely on taxation and borrowing as they have the power to create more currency and control their economy how they wish to do so. 
 
O’Hara (2014) also shared a similar idea, that Austerity was a radical economic experiment that left the poor and working-class people invisible as they were victims of this ‘destructive’ experiment. O’Hara also argues that the Government’s claims that there was a desperate need to introduce authority and to make devastating cuts to the welfare state was a misconception. 

McTaggart (2015) argues that the government have the power to recalibrate themselves at any time, this could suggest that austerity was not a need but a choice that was chosen based off political views held by the coalition government. 

Arguably, not only was the policy of austerity dangerous it was also unnecessary. Opinions differ due to political views, but these theorists have identified that myths, often created by the government, should not be accepted and that people should question how these systems really work. 





