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1. [bookmark: _Toc258303884][bookmark: _Toc228923001]Rationale for the study
The method for this research proposal will be all inclusive here, the motivational theories, the sampling ethics, the aims, and goals. The intention is to allow academics to collect information. In addition, reports have shown that an establishment can achieve ambitious standards by taking exceptionally ‘motivated employees’ who are diligent. Therefore, it is essential to understand the connection, on account of cherishing certain behaviors of an employee can lead to fulfilment and better performance in a well-defined way. (Zeb, et al., 2018) 
There are several reasons that show us how different sections of working environments have developed. This includes employee roles and responsibilities, information age, knowledge has become the critical raw material and source for creating value Emphasis has shifted away from physical capital towards human capital. The spotlight is on knowledge workers Carleton, et al., (2011) Building upon earlier research, the moment managers expand their strategic thinking to help staff at the workplace, it makes life a little easier for employees to understand the requirement. For example, by socializing along with having rewards programmers. Shearer, et al., 2012)
The research proposal will also discuss the quantitative and qualitative methodologies and give a brief insight of ethical behaviors, validity, and reliability and sampling techniques. 

2. [bookmark: _Toc105392114][bookmark: _Toc860738146]Aims, objectives, and Research Questions 
Aims
· The aim of this study is to pinpoint secure learning for better off employees. 
· The aim of this study is also to tackle challenges in the current times. 
· To explore how employees handle obstacles. 
Objectives
·  To build upon self-esteem. 
· To create a positive environment for employees to achieve their full potential 
· Ensuring leaders take notes and actions 

Research questions 
·  How well does the management carry out their role?
·  How are employees trained by managers?
· Are managers taking the correct measures for a better workplace?
3. [bookmark: _Toc122972702][bookmark: _Toc1279297283]Key Literature Review 
Maslow's Hierarchy of Needs 
There are many ways managers can motivate their employees. For example, by showing gratitude or by providing real feedback. According to Koltko-Rivera, (2006) Maslow's hierarchy of human needs is one of his most timeless contributions to the mindset. However, this version of Maslow's hierarchy reflects Maslow's later descriptions of his motivational theory. That includes, Self-actualization, Esteem, Love and belonging, Safety and Physiological needs. 
Although there are dynamic people from eccentric backgrounds, working in different fields of jobs, and doing multiple things at a time can be challenging and fun at the same time. However, it is important that managers continue to motivate employees to keep them together. For instance, most of the important activities can be dealt with in a fun positive manner such as pairing employees into groups of two or more. Mansaray, et al., (2019). However, research study shows that Herzberg, Mausner, and Snyderman outline the results that suggested that a man has two sets of needs: his need as an animal to avoid pain, and his need as a human to grow psychologically. These results have given one the chance to advance a "dual factor" theory of motivation. House and Wigdor (1967) 
Furthermore, managers from different organisations are obliged to keep track of new and senior employees. Thomas et al. (2020) says by doing this the managers are making a better place for themselves in terms of recognizing success and showing that they care. However, De et al. (2021) said that the McClelland theory is where everyone has one or three driving factors. These include the needs for power, affiliation, and achievement. Throughout life experiences and culture, these motivators have progressed over time. In addition, Inspiration given by managers helps employees get certain work done. 
Alderfer's ERG Theory 
An employee who is keen on completing something will get motivated easily to complete the task set out by the managers and is always looking for more opportunities to learn new skills and grow in their career. However, according to Mindtools (2024) Alderfer's ERG Theory makes it very practical, and it tells us that leaders must not concentrate on satisfying just one type of need for any individual. Therefore, Inspirational factors at work are subjective and mark a variety of need levels. Companies must also provide good working conditions as well as encouraging positive working relationships. 



McGregor's X and Y Theory 
The current times have changed in the workplace culture, the surroundings around employees have rehabilitated. Motivation from the workplace staff has become a little distressed meanwhile managers are anxious. Therefore, to get things up and running, compelling behavior may be necessary, McGregor's X and Y theory should be used to get things moving. Besides, it may be a crucial factor. Bakoula and Galanakis (2022) state that these include employee benefits; staff promotion monthly at the workplace. as one of the most principal factors. Hence. Reward practice is not for everybody, as certain assumption, framework of mind is a necessity. 
Frederick Herzberg’s Hygiene Theory  
Frederick Herzberg developed the motivation-hygiene theory in the year 1959. Nickerson, et al., (2023) stated that Herzberg has explained that most hygiene factors are irrelevant jobs and maps the need to avoid unpleasant hygiene. Herzberg, Mausner, and Snyderman also published the two-factor model for determination. The motivation-hygiene theory, by Herzberg, generated an illustration of two major factors influencing people’s attitudes towards work. Galanakis and peramatzis (2022) explained that Herzberg and his colleagues developed a theory that explains that satisfaction and dissatisfaction with a job were affected by two distinct factors. 
Henry Fayol's Administrative Theory 
Henry Fayol's theory of administration shows how managers interconnect with individuals. Fayol manifested about his ‘General and industrial administration’ besides, he wrote down a prime aspect of today's innovation and management. (Hatchuel and Segrestin, (2018).
Nnadozie and Uzuegbu (2015) explain that Henry Fayol, was a French engineer who lived between the early years of 1841-1925. However, evidence of his work over the years has shown us that he introduced fourteen principles of management, some of these were discipline, unity of command, initiative, equity and many more. Some managers today have been convinced that organisations around the world are transformed by Fayol's principles of management. 
4. [bookmark: _Toc966910509][bookmark: _Toc365847020]Evaluations and justifications, Proposed methodology and sampling technique 
Knowledge that has been used from scholarly activities has a duty. For example, doing things correctly the first time must be supremacy. However, this task has become increasingly complex over the years, since a research method creates a firm foundation for advancing knowledge and easing theory development 



Qualitative and Quantitative methods
Gerring et al. (2017) stated that over the past few decades, qualitative and quantitative work has been prospering. Qualitative research uses strategies to collect data, based on created assumptions. Quantitative methods are objective whilst qualitative methods are subjective. Overall, they share the same focus. Likewise, Quantitative research has been collecting information from customers using sampling methods. Researchers must explain their work in ways those in the quantitative tradition can understand. Most importantly, there is an asymmetry between qualitative and quantitative data. One can convert qualitative data to quantitative data but not the reverse. It is a one-way street.
Mixed methods research 
According to Magangi and Migiro (2011) mixed method research including quantitative and qualitative methods are mutually praised. Mixed methods institute have found the reasons for mastering mixed methods. There are many superiorities to employing multiple methods in the same study. For example, different methods can be used for different purposes in a study. Organisations  may wish to conduct interviews to get a broader idea of the key issues before embarking on a questionnaire. Likewise, it can cross examine results, it can also use the different techniques for the same results. the use of different data collection methods.
Sampling techniques methods 
Khan et al. (2020) said that Sampling techniques are possible to use alongside each other. There are two sides, and the aim is to collect data analysis. Likewise, having two key types of probability and non-probability sampling helps reduce cost when used correctly. Probability sampling is better than non-probability sampling, this specific method can be high priced, and can take up a lot of time and effort. However, both methodologies show different advantages as well as disadvantages, one advantage of probability sampling is, it gives a fair representation. On the other hand, an advantage for non-probability sampling is more flexibility. and the last resort would be up to the examiners to analyze the problem fully by correct methodology linked to the problems.

5. Ethical behavior reliability and validity 
Ethical behavior of a research method 
There have been various elements affecting ethical behavior in organisations. Understanding the theory of ethics known as ethical and unethical behavior, to find the factors changing on ethical actions is to ensure active recommendations. Therefore, Naude et al (2005) explained that to address these factors and to provide a background ethical etiquette in organisations, manager performances, reward systems, code of conduct, administrative culture, and the level of moral development is far from essential. However, there are also many threats where researchers misuse ethical behavior. For example, documentation of employees may have been misplaced, sharing data with others such as, third parties may cause conflict, and lastly lack of supervision and poor guidance may cause an ethical issue within the organistaion. 

Reliability and validity of a research method 
Morse et al., (2016) stated that all experimentation for reliability and validity must be valued and respected. in addition, Hassanet et al. (2016) said that the enthusiasm of employees can help and increase the human capital ability. the background should be reflected worthwhile. Thus, reliability and validity have been subtly replaced by criteria and standards for evaluation of the overall significance, relevance, impact, and utility of completed research.
Reliability and validity can be applied to other learning. For instance, reliability refers to genuine responses, while validity will ask other experts if it is valid or not. Therefore, employers must know how to solve the difficulties of job burnouts, and stress. 
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Appendices 
Warm welcome to all, and thank you for your cooperation, I have followed a questionnaire form. The form is how managers motivate employees in an organisation. The questionnaire should take less than five minutes of your time, and answers will be kept private and confidential. 
Thank you for your thoughts and insights.
1. What are the things you like the most about your workplace?
A.) Managers 
B.) Staff 
C.) Salary 
D.) Challanges 
2. What factors affect your level of motivation towards work?
A.) Job security 
B.) Working environment 
C.) Distress 
D.) Fianacial rewards 
3. what is your age group?
A.) 18-23
B.) 24-30
C.) 31-39
D.) 40-47 
4. what is your gender 
A.) Male 
B.) Female 
C.) Neither 
5. How many hours do you work 
‌A.) 16 hours
B.) 20 hours 
C.) 24 hours 
D.) 35 hours 
6. What is your job title 
A.) kitchen porter 
B.) team leader 
C.) supervisor 
D.) office administrator 
7. How long have you been working for your current organisation?
A.)3 - 6 months
B.) 1- 2 years
C.) 2 –3 years 
D.) 5 –6 years 
8. My job responsibilities are interesting and engaging 
A.) Agree 
B.) Disagree 
C.) Neither 
9. How do you travel to work?
A.) Walk 
B.) Bus 
C.) Car 
D.) Train 
10. How often do you receive feedback from management?
A.) Daily 
B.) Weekly 
C.) Monthly 
D.) Never 
Open ended question
Why did you choose to work for this company?
.........................................................................
Closed question 
Are you satisfied with your job? 
..........................................................................
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