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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout the course of this essay, I will discuss and compare coping strategies that I have used in order to minimise stress and developed stress since become a student constable.
When comparing strategies, I will use the Borton’s Reflective Cycle (University of Cambridge  2021), to help elucidate how I have dealt with stress and developed resilience.  

Using Bortons reflective model (1970) will allow me to reflect on this experience and give an awareness of what changes I recognised at the time and what I attempted to change and what I learnt for next time. 
Bortons reflective model uses a 3stage process to reflect on and learning through a reflection is more meaningful if you go through  structured process. 
The first stage is, ‘What’, and this is where I will describe the situation / problem. The second stage will the ‘So what’ stage. This is the analysis stage of the model. And lastly, the third state is ‘Now what’, this final stage is the reflective stage on what I need to do to make things better, improve or resolve the situation. 

Stress has no set definition, however, stress has been defined by Mental Health charity as ‘’Stress is the feeling of being overwhelmed or unable to cope with mental or emotional pressure… Stress is our body’s response to pressure... It is often triggered when we experience something new, unexpected or that threatens our sense of self, or when we feel we have little control over a situation’’ (Mental health org, 2021)  , whereby stress has also been defined as ‘’The bodies reaction to feeling threatened or under pressure’’ (National health service, unknown). 

On January 4th during the early hours after waking up and getting ready for my first day on my journey as a Police Officer, I was understandably nervous. Something I care for so much, a career I have wanted very badly and worked so hard for. 
Mind (2017) suggests stress can heighten ‘’at times where we have lots to do and think about, or don't have much control over what happens’’ (Mind, 2017). 
And since Janurary 4th, where I began my journey as a student constable and throughout the six month period training  period, I experienced a number of stressful moments. 
From meeting  my staff trainer and fellow students, to the thought of the future strains. The two moments for myself that I was noticeably stressing over was sitting both theory exams and working from home through the COVID 19 pandemic.  

During and throughout the six month training period, I suffered with a number of stress related issues from worrying over exams  and the pandemic. This was evident with myself with a lack of sleep and the feeling of anxiousness which  has been highlighted by MIND  (2017), whereby they state that, ‘’Stress can affect you both emotionally and physically’’ along with affecting you whereby you may feel, over-burdened, inpatient, cant switch your mind off and this may make you behave differently with constant worrying, restless and a poor diet. Physically this may then affect you with problems getting to sleep and issues with your digestive system and the latter was a big issue for myself whereby, I experienced a heightened issue with my medically diagnosed irritable bowel syndrome (IBS). Having IBS is something I have suffered with for 10-15 years but something that I am learning to understand and live with and I found that focussing on this root cause issue can assist with other connected issues. I have read, researched a number of website and listening to  a number of podcasts on the matter but the World Journal of Gastroenterology (2014) states that ‘’There is strong evidence that IBS is a stress-sensitive disorder. Therefore, the treatment of IBS should pay much attention to managing stress and stress-induced responses’’. 
Further research into this and my first and main coping strategy I used was exercise, which is clinically proven to reduce stress through releasing endorphins, whilst improving mood and alleviating anxiety (Harvard Health publishing 2011). 
Fitness has been a hobby of mine since a young age but I found myself through the pandemic stop exercising and lost my motivation to looking after myself.
Starting within the role, I knew that fitness now would be a big part of my life and I had motivation again to become fit for the job, whereby I needed to hit a minimum standard for officer safety training and then by exercising, would in turn help myself and my IBS. As Anxiety and depression association of America (2019) states ‘’The physical benefits of exercise—improving physical condition and fighting disease—have long been established, and physicians always encourage staying physically active. Exercise is also considered vital for maintaining mental fitness, and it can reduce stress’’. Due to the pandemic, the local gyms were closed, so I found myself completing training within the house or going for a local run. However, I found the best remedy for stress was mountain walking, whereby I felt better, more positive and was becoming noticeably fitter and  this has  been  documented   in   Standford news (2015), ‘’that people who walked for 90 minutes in a natural area…  showed decreased activity in a region of the brain associated with a key factor in depression’’ and  this study has been backed by Havard (2016)  who states ‘’Yet another benefit of hiking may be the restorative and stress-relieving powers of being outside in nature. A number of small studies hint that spending time in green space — nature preserves, woodlands, and even urban parks — may ease people’s stress levels’’.

As I was about to embark on what I believe as one of the hardest intakes due to the stresses  and strains for the Force through the COVID 19 pandemic, this played on my mind also, where I was aware and had knowledge that my intake would predominantly be working from home where I would often ask myself questions like ‘How am I going to cope? What support will I get? These questions I feel are normal as I have never worked from home and always been in an environment with support from tutors, families and friends.
So the second coping strategy I focused on was my support network. This was important for myself as I am extremely close to my family yet during the initial stage of training, I was living away from my family and already felt isolated to a degree. 
Therefore, I decided to make a conscious effort on speaking to my family daily, where I had someone I could speak too, confide in and remain as positive as possible. 
This strategy has been reinforced by the American Psychological Association (2019) ‘’ almost all of us benefit from social and emotional support… having strong social support can actually make you more able to cope with problems on your own, by improving your self-esteem and sense of autonomy’’. This was paramount for myself to have a strong social support and this is where I took advantage of technology and would, call, message or face time my family and often even set up a group video chat where we completed a monthly quiz, to ensure we all remained in contact to help each other out where needed. 

Throughout the six months of initial training and even now going through the three months of tutorship, I have kept the same approach, as I feel that this has worked really well for me, by focusing on what I believe are the two key elements for dealing with stress and developing resilience. 
I strongly believe that focusing on having a positive mind space and wellbeing along with now seeing my family and friends, has had a positive impact on my physical, mental and emotional wellbeing, as I developed a more resilient mind set and dealt with my stress levels a lot better. 
Focusing on these for the long term, will help with my work and private life. 
And this has been further highlighted going onto shift with response where the demands are much greater along with University work deadlines, I have found that I have become stressed a number of times, where I have had to attend a call alone, but I have kept myself in a positive headspace and this has been vital along with physical exercise. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this task, I will assess  and describe a policing incident whereby I have played a significant role with an offender and victim. 
I will then reflect on this incident by using ‘Gibbs reflective cycle’. I will be using Gibbs model as I believe this reflects the national decision model. Gibbs model ‘‘was designed as a continuous cycle of improvement for a repeated experience but can also be used to reflect on a standalone experience’’ (University of Cumbria  2020). Throughout this task, I will follow each section of the model.

To start, I will begin at the first section, where I will describe the incident.

During my first set out on the professional development unit, I was paired with another student officer and our tutor. Within the first set, our shifts lined up with working on ‘city safe’, whereby officers are deployed on foot patrol around the city centre to assist with the night-time economy. This shift was highlighted as a good opportunity to demonstrate effective public order control, whereby there would be incidents where we must show how we can manage conflict, and this can be done through effective communication. Being able to speak to people by developing a rapport and demonstrating an understanding towards a situation. Communication is paramount,  ‘’whether it’s navigating a crisis, giving out directions, resolving  conflict or resolving a problem’’ (Kullar, 2019, p. 1).
Myself and my fellow student officer along with our tutor began our shift on the main street where the night clubs and bars are.
Upon walking down the street, there was a large crowd gathering outside a particular nightclub. As we have got closer, a fight had broke out where two males had were trying to throw a punch each. A white male, who I will name as person A was, wearing black t-shirt and black shorts. Person A had ran away after seeing ourselves. I spoke to the other party, where I asked the male ‘what was going on?’, I asked the male an open question. Although I had witnessed the incident, I was unaware of the lead up to the incident. The male explained that nothing had happened and that Person A was trying to find trouble and been abusing other people nearby. I then spoke to a number of other witnesses nearby by asking them ‘Tell me what happened between these two males? To which, they cob orated with other initial account. I gave the male an opportunity to provide an account of what had happened and listened throughout and demonstrated a level of empathy. However, I did explain clearly to the male and gave advice for the person to head home to which he agreed as he was aware that his behaviour was not appropriate 
and left for a nearby taxi rank.

After this incident, I passed the circumstances and description to the control room, so they could in turn speak to CCTV and monitor person A. 
Shortly after, we seen Person A walking with a group of associates walking back up the street towards where he had originally had a fight. I attempted to get Person A’s attention by raising my arm in the air and saying to him ‘Can we chat please? I pulled the male aside  and asked him what had happened? The male did not respond and wanted to look around me at all times, towards the club or group where he was fighting earlier. The male’s behaviour appeared to be erratic, lacking in concentration, lack   of co-ordination, seaming unsteady on his feet, diluted pupils and he was gurning. These signs are recognised by Positive choices (2021) who state that signs of a person under the influence can be ‘’diluted pupils… loss of  co-ordination… aggressive  behaviour and clenching of the jaw’’. I asked person A, for a second time, ‘Explain to me, what happened earlier outside the nightclub?’ Again, person A, chose to ignore my question. I then become firm and adopted a change in communication style, where I wanted person A, to recognise that I would tolerate his behaviour. I told the male to leave the area before anything else happens and that if his behaviour continues, he would be looked up for Drunk and disorderly, whereby I knew I had the necessity for this offence as person A, was disorderly by fighting others, in a public place, where he was on the town centre and drunk, where he was displaying signs as mentioned above (CPS, 2017) . The male, person A, has then turned around and walked away. We watched person A walk away from our location and the town centre.
Due to this, myself and my colleagues have resumed patrolling the town centre whereby we spoke and dealt with other members of public along with liaising with the door staff and other officers on the town centre. 

Around an hour later, we were still patrolling around the town centre. We have began walking up the main street again and could see two males fighting. One male being person A and the other person was unknown. Person A has seen ourselves and ran up a set of steps in between two night clubs, where it leads to an opening, in order to get away from us. We checked the other person was okay and he stated that he was fine. 
We then made a decision to speak to person A and arrest him to prevent any further harm to other persons (PACE 1984).  
My tutor has asked for me and the other student officer to chase up the steps whilst my tutor went around a nightclub to prevent person A from coming back onto the town centre.
Upon running up the steps, Person A has began throwing glass bottles down the steps knowing we were coming up the steps to see him. When myself and my colleague have got at the top of the steps, person A has managed to  run away from the steps. Upon a quick search, I sighted person A, who was walking back towards the main street and back towards my tutor who was now single crewed. I then shouted towards my tutor to get their attention and pointed towards where person A was and shouted again, ‘he’s there, coming toward you’.

According to the Oxford Dictionary (2021), risk has been defined as ‘’a situation involving exposure to danger’’ and I have immediately identified the risk that my tutor was alone. I have realised that if I go back the way I come from or the way person A has gone, I am a long time away from my tutor and with person A’s unpredictable behaviour and signs and symptoms of being under some influence, I knew I needed to get to my tutor as soon as possible. Because of the risk person A has, I have decided to climb over a fence and jump down from a high wall into a building site. As I have ran towards the main street whereby, I last saw my tutor speaking to person A, I then heard a loud, hysterical and piercing scream from my tutor. As I have made my way onto the main street, I could see my tutor through a mesh fencing getting pushed. The screaming continued as I have continued to run towards their assistance, where I was approximately 10-15 metres away. I have then witnessed person A, punching my tutor twice to the face and then kicking her to  the leg. 
As I  have ran towards their assistance, I am anticipating person A to run away, so already I am deciding what tactic to use, whilst using the national decision model, which evolve around the codes of ethics (Bryant,  R and Bryant, S, 2017, p.97). I knew that my spray would not work if he runs away and my ASP would not work either and if person A remained near my colleague, I would not have had a full range of movement or I would have risked striking my tutor. As I have got closer, the male has not moved, where he stood there and looked at me. Throughout the duration of this particular incident, since jumping down off the wall, I have not said a word. My only focus was to get to my tutor’s aide. 

‘’Responsibility for the use of force rests with the officer exercising that force. Officers must be able to show that the use of force was lawful, proportionate and necessary in the circumstances’’ (Humberside Police, 2019). 
As I have got within reaching distance, I have pulled my arm back and punched the male to the face. I felt that this action was justified and proportionate before dragging him to the floor to detain the male. Once I had got person A to the floor, I then realised that my tutor had managed to place one handcuff on the wrist and this prevented person A from leaving. Once I had got person A  to  the floor, I was able to pin him down by my knee, where I was then assisted by two members of public, where they grabbed person A’s other arm and helped me place the wrist in the handcuff, where my tutor was injured yet remained on person A’s legs until other officers arrived after the control room had informed officers of the incident after monitoring attack.

My actions throughout the incident were justified and proportionate, as throughout the course of the shift, person A has displayed on two occasion violence towards members of the public and then I had witnessed person A assault an emergency worker. Person A, at the beginning of the patrol from our initial interaction was displaying signs of being under the influence also, therefore making his behaviour become unpredictable and irrational. 
The second part of Gibbs reflective cycle associates with feelings and what was I thinking and feeling throughout the incident. 
The initial element, I felt a sense of annoyance as to why people were behaving the way they were. Causing trouble for others.
However, as the night progressed and person A kept disobeying our instructions, I felt a real sense of frustration and irritation. I could not comprehend as to why members of the public and person A, would go out of their way to behave the way they were. 
As the night progressed into the second fight person A had, where we then decided to arrest person A, I felt sense of determination to apprehend a person that was causing distress to members of the public. Yet I was not prepared for what happened next. When person A, violently and viciously attacked my tutor, I felt a sense of helplessness initially, as though time was in slow motion and I could not get there fast enough. The moments that followed were a blur. 

Once other officers arrived to assist, I have then moved my focus to my tutor who was the victim in the unprovoked and vicious assault. My tutor was still on person A’s legs. I have managed to move my tutor off the legs and then turned my attention to my tutor. Ensuring she was treated accordingly. When my tutor was treated by a medic and taken for further checks our focus then turned to dealing with the incident.
I have then contact CCTV and obtained the footage of the assault which would assist in the case before I had gone back to the station to complete my statement. 

After the incident, I was approached by two officers along with my tutor who spoke highly of my actions along with feedback from the control room who witnessed the incident. Due to the injury on duty, the Chief Inspector reviewed the incident along with the CCTV and sent an email and visit to myself to commend my actions and referred this onto the Chief Constable because of the good work that I had done during the incident. 

Through the coming weeks, I was able to assist where needed with the case and my tutor / victim. This included going to court with my tutor to show support where needed.
This support continued for the months following where person A, received a guilty charge with six months in prison for his actions. 

Following onto the third element of the cycle, where I would evaluate the incident. This has helped me understand my feelings and recall exactly what happened by speaking to others and viewing the CCTV. This section is divided into two elements, whereby I note what went well and what went bad. 
The elements of this incident that went well were identifying a plan to arrest person A. However, I believe this is part of the element that could be deemed as going bad. Although we come up with a plan, the plan may not have been the best to apprehend person A, by leaving an officer on their own to arrest a violent member of public. 

In conclusion to this, I believe that we could have asked for further support to arrest person A. During the shift, there were a number of other officers on the town centre that could have assisted and we have possibly acted in haste to apprehend person A for his actions.

However, moving onto the last element of the cycle, whereby I review the incident and if it rose again, what would I do?
I would not change the initial contact. I believe how we acted with our discretion and ensuring person A left the town was in the best interest of all persons. We informed CCTV and other officers of person A’s presence and continued to monitor the town. The only part I would change If this arose again is what I stated above, where I would now consider the option of asking for  further officers to assist in apprehending person A. 

2313 words












Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This task will explore a policing incident whereby I will reflect upon a playing a significant role with a victim of a burglary from the person’s place of worship. 
Throughout this task I will be using Gibbs reflective model. Using a similar structure to previous tasks, I will go through each part of the model in order to allow a greater understanding on reflecting on my experience to allow self-improvement. 

I will begin by critically assessing any relevant social and legislative contexts along with any relevant cultural, ethnicity or language issues. 
I will then highlight how policing value were engaged, how I dealt with the victim and how I considered the impact this incident would have on the victim and community along with any considerations including culturally sensitive practice and language preference . 

The incident I have chosen to reflect on is a burglary, whereby a person has entered a mosque with the intent to steal peoples person items near to the front door. 
Considering the social and legislative contexts, of Burglary. There are three types of Burglary, however the circumstances provided indicates that this incident was Burglary Section 91(a). CPS define Burglary as ‘’Section 9 of the 1968 Act deals with burglary. Burglary consists of; entering a building or part of a building as a trespasser intent to commit theft, grievous bodily harm or criminal damage; or having entered as a trespasser, stealing or inflicting/attempting to inflict grievous bodily harm’’.

Gibbs model starts the cycle with, ‘Description’ or ‘What happened’ and In terms of the incident, we received an initial report from a male who stated that someone has stolen shoes from the Mosque.
I have attended the Mosque and was met by the caller at the front door. The male spoke broken English as he was born and raised in Pakistan and moved to the UK a number of years ago. 
The male has invited myself into the Mosque. I have never been into a mosque previously as there are no Mosques where I am from. As per the statistics from Welsh Government (2020) illustrate ‘’5.2% of the population described themselves as Asian, Black, ‘Mixed/Multiple ethnic group’ or ‘Other ethnic group’’. Which is a low number, however working within the city now, as Walford (2018) wrote ‘’throughout the 45,000-strong Muslim communities’’ within the city, I am aware that there is more of a BAME community within the city. 
I am very much aware of their beliefs and have a fair sense of cultural awareness to previously being a hate crime officer for Gwent Police. Report it (2021) state ‘’all of the Welsh Police Forces now have Hate Crime Support Officers – people that have received specialist training in understanding hate crimes, the effect they have on people, and how they can be dealt with effectively’’.

Upon entering the Mosque the male was alone and seemed very nervous. I asked the male ‘Would you like me to take my boots off?’ To which he explained, No unless we go into the prayer rooms. I told the male, as I walked into the Mosque that I had never been into a Mosque before.
I began by asking some open and inquisitive questions to which the male began answering my questions and explaining the purpose of the rooms and contents of the rooms. I could sense that the male, although there was a language barrier, was warming towards myself. 

Booth (2009, p.226) suggests that ‘’Rapport is created by a feeling of commonality. The English language confirms this. When you have rapport with people, you're "on the same wavelength" or you're "in sync’’ and it was during this moment, I was attempting to develop a rapport and show a key part of my code of ethics, which is professionalism yet demonstrate my cultural awareness to the male, In the hope that he could appreciate and understand that I was trying my best to adhere to his rules once in the place of worship.


The second stage of Gibbs reflective cycle, reflects on ‘Feelings’. And upon attending and entering the call, I was nervous and apprehensive. I was still new in service, so wanted to make sure I provided a great service. However, I was apprehensive as I was attending a place of worship and a building that means a lot to peoples faith and life and I was aware that they have their rules and I did not want to dis-respect any person or their culture. 

During these questions, we were stood in the main hallway of the Mosque and the male explained to me that people would attend the Mosque, come into the hallway and remove their footwear before then entering into the room to begin their prayer. 
The male then explained that an unknown male had entered into the Mosque, walked into the hallway and taken a number of trainers before leaving. 

Once I had got this information, I began by asking open questions regarding the offence. From this, I was able to get some crucial and vital information regarding the offence, such as the date and time along with a good description of the offender. 
The male further explained that this was not the first time this incident had happened and as Victim support (no date) have highlighted, they stated that Burglary ‘It isn’t always a one-off event — some people may be burgled several times, or be affected by other crimes as well, such as harassment or hate crime. The impact of burglary isn’t just financial; it can also have a significant impact on your emotional well-being and sense of security’ and now the users of the Mosque are not happy and becoming nervous on attending a place of worship.  The male explained that the same incident occurred a week ago also around the same time.
Crime Prevention (2017) suggest ‘‘several criminolgical studies of crime date reveal that once we become the victim of a crime (for example, burglary) our chances of suffering another burglary straight afterwards are higher than the chances of suffering the first’’. Where Churchill Insurance (2017) states ‘’Burglary victims have a one in four (28 per cent) chance of falling victim again in the same property’’. Due to this, it highlights the issues victims may face and highlights areas to focus upon as a service. This is why the relevant forms have been completed.
From this disclosure from the male, I then asked if there was any CCTV of the incident to which there was. I was also able to obtain a still image of the male for the offence. The male, then also showed me a image from the previous incident, which confirmed that this was the same offender. 

Due to the information I was initially given, I asked the male, do you think you are being targeted by this person, to which the male did not think he was. However, I believed that they were being targeted. I explained to the male that, when recording a crime, I am asked set questions  about  the offence and one of these relates to whether it’s a hate crime or incident, to which I believe it is. The HM Government (no date) have defined a hate  crime as ‘’a hate crime is any criminal offence which is perceived by the victim, or anybody else, to be motivated by hostility or prejudice towards someone’s: race, religion, sexual orientation, transgender identity or disability’’. In terms of relevant and local statistics, the local journalist Craig  (2020) states ‘’where police recorded 105,090 hate crimes in the last year – a record high, and an eight per cent rise on the previous year's figure. Reports can include racially or religiously motivated assault, harassment and criminal damage. More than 65 per cent of reports in Gwent related to race’’. This shows the magnitude of the issue with crime against BAME community throughout the UK. 
I then explained to the male that I would submit the relevant referrals in order for the male to get the best support. I was able to demonstrate my understanding of the process through a hate crime or incident. I explained that along with the officer in charge of the incident, they would also get support from a Hate crime support officer where they can assist with referrals to bodies such as ‘Connect Gwent’, which is a service set  up to  assist victims of crime with the force.
I  asked the male if he understood what I had explained, to which he replied ‘Yes’. 
I then explained to the male that he is now a repeat victim due to being a victim to two incidents in two weeks. The definition of repeat victim has been defined by Dorset Police (2003) as ‘’a repeat victim is a person who, within twelve months, becomes the victim of personal ASB, personal crime and/or personal non-crime on more than one occasion’’.
I then told the male that I would also ensure that he is highlighted as a repeat victim where victim services would be in touch and can help with preventative measures, such as CCTV etc. 

Once the forms were completed and in line with preventative measures, I then told the male that he can begin to assist us by taking his own measures to prevent the male from stealing. I empathised with the male and stated that I do not tolerate the offenders behaviour. However, I explained to the male that our job is also to prevent crime and we can do this by issuing advice to the public and victims.
Police often refer to this as ‘Target Hardening’ and West Yorkshire Police (no date) state  ‘’these principles can assist you in reducing the opportunity for crime to occur at your home, your place of work or your business’’. I was able to speak to the male about Target hardening or access control where they would keep the front door locked or reduce the means, by moving the property from the front door

The male, understandably was concerned as he explained that, if this behavior keeps up, people would stop visiting the Mosque and this was clearly upsetting the male. And the male had  been approached by a number of  people who attend the Mosque stating  their concern.

This was only highlighting to me the importance of serving the public and reassuring them that, as a police we are there to provide a service. It was therefore imperative to make the male feel as though it was only himself we were dealing with and going above and beyond in terms of service, so that it would not only gain confidence with himself but also the community.

Before I left, I then explained the steps ahead and what would happen.
I explained to the male that I would go back to the station and complete the relevant forms which would allow us to then deal with the offender and allow victim services to speak to the male to offer further support. I told the male that I would remain in contact for a short period as the call was being allocated to another officer, however, I left my works contact number with the male, which I feel gives a personal touch to a victim. I told the male that if he had any further concerns, issues or something he had remembered which would benefit the incident to call me. 
The male was very happy with this update.

I gave the male relevant safety advice, to keep the doors locked and take preventative measures. Place CCTV on the door and to keep a phone on him and fully charged.

I left the Mosque feeling that I left a real positive impression. The male was very grateful and thanked me for attending and dealing with the incident. 

The third cycle of Gibbs is ‘Evaluation’. I feel that the incident from entering to leaving the Mosque went very well. I was able to take a lot of learning from the incident. I was able to show an interest in the culture and belief which I believed allowed a good rapport to be built in such a short period of time. In terms of the crime, I spoke clearly and slowly which allowed the male to understand what I needed to know and what I wanted him to understand. 
In terms of the next cycle, being ‘Conclusion’, the one part which I did not ask, was ‘Is there anyone else you would want here or help with interpreting what I am saying’. I didn’t ask this as from the initial contact, the male spoke and understood me well, however, there was times where the male struggled to understand exactly what I was saying. 
And the last cycle of Gibbs cycle is ‘Action plan’, and here is where I would discuss, If it rose again, what would I do? And following on from the last sentence is that. I would offer another person to attend, which would allow a friend, family or member of faith to be in our company, to give greater understanding to the situation. This is a simple question which could have been offered and a simple fix, by either asking someone to attend or even language line if there was a greater issue of understanding each other. 
However, through this incident, I understood the male well and visa versa. 

In line with Gwent Police policing values 2021, the policies for 2021 are; ‘’Be compassionate, Be courageous, Be proud, Be positive and Keep learning’’.
Policing values engaged during the incident, where I demonstrated compassion towards the victim and the persons using the building where they have become a victim of crime at a place where they have felt safe.
I was positive when dealing with the male, telling him what I and the Police will do in order to maximise our chance of apprehending the offender.
On leaving and updating the incident, I was proud of my work. I was proud of my work and proud of my role. I wen to the incident full of pride, to wear my uniform and I believed that showed as I did a thorough job with ultimately gave the male a positive impression.
And in terms of the Gibbs reflective cycle as previously mentioned, I have reflected upon the incident. It allowed me to understand what went well and what I could have done better next time.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this task, I will be reflecting on a policing incident whereby I played a significant role with an offender. As previously through  the assignment, I will be using Gibbs reflective model, where I will go through each  section of the model, to reflect upon my experience in order to better understand a situation or experience to allow progression and improvement. The model consists six stages, these are; Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan. As Gibbs (1988) stated, ‘‘It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience it may quickly be forgotten, or its learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated and it is generalisations that allow new situations to be tackled effectively’’. 

I will firstly, critically assess the incident and include any social and legislative contexts along with any cultural, ethnic or language issues. I will then discuss how I applied the National Decision Model (NDM) as per The College of Policing (2014) explains that the National Decision Model (NDM) should be applied by all police officers when handling situations/incidents because ‘Police decision making is often complex. Decisions are required in difficult circumstances and are often made based on incomplete or contradictory information’. Further to this, the College of Policing (2014) states ‘’Decision makers can use the NDM to structure a rationale of what they did during an incident and why’’. 
At the heart or the centre of the NDM circle, its encompassed by the ‘Code of ethics’, whereby each section should have the code of ethics in mind. College of Policing (2014) states that ‘sets and defines the exemplary standards of behaviour for everyone who works in policing’. Furthermore, the College of Policing (2014) state ‘It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing’. 

The last part of the task will demonstrate how I incorporated the policing values whilst dealing with the offenders and how I remained focus on the decision making process.

The incident I have chosen to reflect on is Theft by shoplifting, whereby I considered what was the best course of action for the offenders by spinning the NDM wheel and eventually resulting in the best outcome for all persons concerned where we voluntarily interviewed the offenders and used an out of court disposal. 

Considering the social and legislative contexts, theft by shoplifting. As per CPS (2019) defines ‘Theft is defined by section 1 of the 1968 Act as dishonestly appropriating property belonging to another with the intention of permanently depriving the other of it’. 
Budden, Miller and Griffin (1996, p.321) have highlighted that ‘’the impact of shoplifting on retailers and on the public in general is significant. Stores lose revenue, local governments lose tax monies and the public pays higher prices at  the checkout counter, all because the action of individuals who shoplift’’.

Gibbs first element of the cycle states to provide the brief circumstances. 
A call was received from security from a high street retail store stating that they have had two persons involved in shop-lifting, they had left the store and security were monitoring them walking nearby away from the store. I allocated ourselves to  the call and made our way to the last known location given by the control  room. On our way to the call, I asked control room for more details associated with  the call. Control room passed that there was possibly two persons involved, one young male and a female aged in 20’s. Further information was passed that there maybe more  than one incident, where the two persons in question had targeted other stores but all the information they had currently was a handful of low value clothes had been taken from one store.
During the journey to the location, I was discussing with my mentor about the possible action and outcomes of the call as I was aware as stated on Legislation.gov (2015) Low-value shoplifting ‘’means an offence under section 1 of the Theft Act 1968 in circumstances where, the value of the stolen goods does not exceed £200… at the time of the offence, the person accused of low-value shoplifting was, or was purporting to be, a customer or potential customer of the person offering the goods for sale’’ and for an offence that comes under this value maybe subject for a fixed penalty notice. 
Upon booking off at the location, another officer had a female on stop, who security had confirmed that she was involved in the offence. The officer who was already there, was taking the females details and began to search the female in question. Whilst this was being completed, further information was provided that the young male who was partnered with the female on stop, was being monitored on CCTV in a vehicle a street away. I have gone to the car and found the young male in the car with the door open. I asked the young male, ‘What have you been doing today?’ To which he said ‘Nothing’. I asked then asked him ‘Who’s car is this as you are too young to drive this?’ And he replied ‘My sister is down the road with the officers’. I asked the young boy ‘Have you stolen anything today from the store?’ And he did not reply. 
CCTV had then rewound their footage to find that the young male I was talking too, was the person in question and who was partnered in the store with the female on stop. The other officers had searched the female and found nothing, With this information provided, I was again, spinning the NDM wheel, whereby I had received new information and was now considering what powers and policies I had and what options I had available to me. Now that the female and young male have been witnessed by CCTV stealing from the store and that the female had been searched with a negative result and the vehicle was registered to the female, I then explained to the young male that I will be searching the vehicle under Section 1 of PACE, which has been defined as, ‘’a constable may exercise any power conferred by this section… in any place to which at the time the public has access… a constable, may search any person or vehicle; anything which is in or on a vehicle for stolen or prohibited articles’’. Due to the information provided that he has been witnessed shoplifting with the female. I explained to the young male that I would not search him and I believed it was not proportionate as the young male was wearing a t-shirt and shorts, therefore the clothes that had been stolen could not be concealed. I then began to search the vehicle. I completed the search of the main cabin, which resulted with a negative outcome. I then turned my attention to the boot of the vehicle. In the boot of the vehicle, there were around 8-10 items of baby clothing, brand new with tags on along with brand new trainers in a box. I asked the young male if he had a receipt for these items, to which he did not. I then asked him if he could account for these items, to which he could not. 
I could identify that the brand of baby clothing is a not sold in many shops and one of the shops was nearby. I have gone there and spoken to staff who confirmed they do stock the items and valued the items of £110. I then was told by staff from the store that the young male and female who we had on stop, could be seen on CCTV stealing the items an hour prior.
Whilst I was doing this, the security guard who had called in spoke to the other officers and explained that the items they had taken from their store was to the value of £130.
I spoke to the other officers and discussed our findings and we then as a group, began discussing and reviewing our information along with the NDM. We collectively gathered the new information and developed a  working strategy with our powers and policies. We now understood that the option of ticketing the pair was now not an option as it exceeded the maximum value. We then discussed arresting the pair, however, we did not feel it was the best outcome to arrest a juvenile, however this option was discussed but ultimately we felt that the necessity had gone as the young boys Mum had turned up and was able to take him home. 

Associating this to Gibbs reflective cycle, I was spinning the NDM and felt that there was possibly another option in order to deal with  the offenders. After all, arresting a juvenile isn’t always the best course of action for them and the long term affects. 

Once we had gathered the above information regarding the arrest, we then began to work towards a new strategy which was a voluntary interview. We considered the risk that the pair posed to the public which was low and the risk that they posed to the shops on the town centre, which was also low due to our presence. Our powers and policies and then the voluntary interview was part of our options and contingencies. 
Due to this option that we had already considered, we decided to take all the details needed and then invite the pair into the station so we can complete a voluntary interview. 

Upon reviewing this decision, we made this decision as the young boy was taken home by his Mother and then female was taken home also. This nullified any necessity to prevent further loss. This also allowed myself to conduct the relevant enquiries, collect CCTV and collate statements from 
the stores before inviting the young male and female into the station for a voluntary interview. 

Following Gibbs reflective cycle, under the evaluation section, I believe what went well and was good is that I was able to determine what had happened and then utilised my search powers accordingly to find further stolen items, which resulted in a change of options moving forward.
However, I feel we could have moved faster together to find the end result. Also, the offenders were too far apart, which in turn made communication between ourselves very difficult. This was a likely contributing factor to the incident being slightly protracted and drawn out.

Before the interview, we discussed our evidence with the custody sergeant to which it was agreed that if both parties stated they were not guilty, then a file would be completed. However, if they admitted the offence, then we would look towards a diversionary course for both parties.
During the interview, both the young male and female admitted in their own respective interviews that they both played a part in the offence and were guilty of shop lifting. 

Due to this, it was then explained that the female would go onto a ‘women’s path finder’ course (REF) and the young boy would go onto a ‘youth offending course’ (REF). 

Women’s pathfinder (2020) is a new initiative and ‘’since its launch, the Women’s Pathfinder Programme has made significant progress in building the evidence base and implementing good practice for working with women in Wales who come into contact with the Criminal Justice System’’.

Throughout the course of the incident, from the initial call to the end of the interview, I complied with the policing values by treating the offenders fairly whilst remaining open to their actions and  version of events. 

Upon a final reflection, I believe that throughout the incident I applied the NDM which helped myself and my colleagues deal with the incident from the initial attendance to the final interview. Throughout the full process, each time I was presented with new information, I was able to start from the beginning of the NDM wheel and work through each section. The end result allowed me to use discretion where, we were able to place the young boy and female on a diversionary course. 
In terms of the code of ethics, when dealing with the young boy and female,  I remained honest and respectful. Especially when the evidence was pointing towards themselves being guilty. Then when I viewed the CCTV footage, I still remained unbiased and fair towards them both respectively. 
Throughout the incident, I engaged the Policing values set out by the College of Policing where I remained transparent throughout. I remained open minded and emotionally aware of the situation for the young boy and female. 
Still incorporating with the Policing values, throughout the investigation, I was resolute and committed to getting a positive outcome yet remained  compassionate towards all persons involved. 

In line with the final stage of the NDM and the final stages of Gibbs reflective cycle regarding the conclusion and action plan, it speaks about review. 
Upon reflection of how I dealt with the incident, I am satisfied that I did a good job. I was able to take confidence and credit for the investigation as I was able to decipher information which allowed for a well presented investigation in terms of statements, evidence and interviews. 
In terms of the last stage of Gibbs model, If this incident were to happen again, I would work on the same basis that I did this time, which has resulted in a guilty plea and diversion course for the young boy and female. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.


	
Area of Development 

	
How it will be achieved
	
Who can provide support

	



Communication Skills





	Since attending calls with my tutor and now being out on shift, I have been able to notice how they speak and communicate with the public, whether this is victims, offenders or witnesses. In training, I was told that a large part of Policing is through communication and these past few months on response has certainly highlighted this to me. 
At times I have noticed the way an experienced officer has spoken to a person to diffuse the situation and on the flip side, when they have had to assert dominance before a situation gets out of hand.



	This will come best from the officers I am now working with on shift along with my Sergeant.
For the coming months and years, I will continue to ask for this support.
When I have been to a call, after the call, I will always ask for feedback and I have done this with a Detective Sergeant and Force Incident Manager after a complex call, as I need that feedback to develop and better myself.

I think its also important to gain feedback from the members of public. Asking, if the communication is okay for them and seeing what they feel or think. 

	



Completing Case Files







	Since being out on shift, I have completed one  case file with my tutor and also practiced on parts too.
Since landing on shift, I am yet to pick up or complete a case file.
Once I have been given a case file to complete or a crime of mine needs CPS advice or to complete a file, I will then take learning from this.
I believe that file work will see its best results after repetition and seeking help when needed. 
	Within the writing rooms at the Police station, there are notes and guidance on what to include in a case file.
I am aware that there is a case file team, who have given an input already and offered their help and support where needed.
Throughout my PDU, I was also given a number of file documents which would assist when I am independent. 

	




Dealing with paperwork and completing tasks







	It is imperative to keep on top of my work before I begin to start feel overwhelmed. 
This goes for my university work, ensuring I am keeping on top of my workbooks.
I needed to be aware of my workload on niche and completing all the tasks needed without being late.
I will need to focus on my emails as much communication is now done through emails, such as intelligence, shift changes and  case file advice.
This will all be done through effective time management and being organised.

	There are many apps and tools available on the laptops that can be utilised to assist officers. 
This is something I have done. I currently operate with a checklist, where I have a short term tick-list for things that need to be completed urgently and a long term check list.

When I begin to get more of a workload and If I feel I am struggling, I am aware I can speak to my colleagues on shift along with my Sergeant. 
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