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Introduction – What is CPD and Why It Matters
Continuous Professional Development (CPD), is all about taking charge of your own learning, to keep getting better at your job throughout your career.  It’s the idea that you can’t just stand still, you have to keep adding to your skills and knowledge to stay useful and confident, especially within rapidly changing workplaces.
For me, CPD is a way of thinking that puts me in the driver's seat of my own career.  It will be how I make sure I don't get left behind.  It’s your own personal toolkit for keeping up to date with being  skilled and resilient.
Having the knowledge to know what you're good at, but more importantly, you have to be aware of the parts you need to improve on.  It’s like having a cheat sheet that helps you spot your bad point so you can actually do something about them.
In this report, I'm going to put all this into practice. I'll take a proper look at what I need to work on, and I'll do the same for one of my colleagues, then put together some straightforward plans to help us both improve and I’ll share my thoughts on the whole process. 

Section 1: Know how to identify development needs
1.1 Identify learning styles for self and another
Understanding how one learns best is the essential part of effective development. To gain an all-round view, I utilised three recognised learning style models on myself and, with their consent, a colleague. I have used a table for both myself and my colleague to illustrate the results from the multiple learning tests taken, using such an organised approach to this will allow me to elaborate further with ease while combining the results. 



	Assessment Tool
	Your Results
	Another’s Results

	VARK
(Fleming, 1987)
	
Kinesthetic
	
Kinesthetic

	Honey & Mumford
(Honey & Mumford, 1986)
	
Reflector learning style
	
Reflector learning style

	DANTEC
(Based on Kolb's (1984) theory of experiential learning
(Kolb, 1984)
	
	
AC

	
AE


	
CE

	
AE


  
DUAL
	
	
CE

	
AE






I used a few different methods to figure out how I learn best, and According to the VARK questionnaire (Fleming, 1987), I'm definitely a hands-on learner while I need to actually do something to really get to grips with it. My colleague, on the other hand, learns best by a mix of reading and writing and also getting stuck in practically.
Another model by Honey and Mumford (1986) pegged me as a Reflector. That basically means that I like to watch and think things over properly before I have to act. My colleague on the other hand is the opposite, an Activist, who likes to jump straight in and learn by giving it a go.
Finally, the DANTEC model, which is based on Kolb's (1984) work, showed my style is a mix – I like solving problems practically, but I also like to look at them from all angles. My colleague's result was more straightforward, focusing on putting ideas swiftly into practice.
Looking at all this, it's clear that there are very different ways of learning. For me, the best training involves practice runs and having time to process things. for my colleague, it's all about getting actively involved and applying new information right there and then. If we match our training to these styles, we're both going to get a lot more out of it.
1.2 Use a simple technique for identifying development needs for self & another
To gain a clear understanding of both my own development needs and those of my colleague, we both carried out a SWOT analysis. Panagiotou, (2003) offers insight into that a SWOT analysis is just a simple way to look at a situation. how look at your own Strengths and Weaknesses, and the Opportunities and Threats. It helps you see the full picture.  
(Self) 
	[bookmark: _Hlk214719561]STRENGTHS
	WEAKNESSES

	Open to understanding differences of opinion.  Patients 
Building a connection / friendship with others
Communication to find a solution / ask questions
Quick learner
	Need to improve computing skills
Procrastination with tasks
Difficulty Saying No
Weaknesses with leadership / project management


	OPPORTUNITIES
	THREATS

	Continuous learning opportunities like specific area courses
Carrer growth opportunities, promotion, more responsibilities. 
Professional support, fellow colleagues’ direction or leadership advice 


	High stress environment,
Emotional strain,
Candidate / trainee competition 
Physically demanding 




We can see that my own SWOT has showed several key Strengths, such as being open-minded, patient, a quick learner, and good at communicating with others. I think my main weaknesses that is in need for improvement, is my computing skills, a strong tendency to procrastinate, difficulty saying no when I am already overloaded, and having limited leadership experience. The Opportunities shown are, access to courses, clear career-progression routes, and supportive colleagues who can offer guidance. However, the threats recognised , such as working in high-stress environments with emotional strain.
	STRENGTHS
	WEAKNESSES

	Critical Thinking 

Analytical Skills 

Communication Skills 
	
Essay Writing

Research skills 

Report Writing 

	OPPORTUNITIES
	THREATS

	
Attending university

Write reports and get feedback from my lecturer, friends and peers.

Use research material and informal learning to produce essays and reports.
	Childcare, I am a single dad to 3 children

Finances, the cost of university and a young family.

Time pressures; full time employment, full time education, gym and socialising 


(Colleague)

My colleagues SWOT analysis paints a very different picture.  His strengths can be seen here as his critical thinking, analytical ability, and strong communication skills. Being quite open about his weaknesses, particularly in essay writing, research, and report writing. His opportunities recorded are, attending university, getting detailed feedback from lecturers and peers, and using various learning resources will hopefully build his academic confidence.  While his threats stand out as he is a single father of three children, faces financial worries about university costs, and can see that he is under heavy time pressure due to full-time work, full-time study, and family commitments.
The Gap Analyses for both of us helped turn these observations into specific development actions. For me, the gap between my current and desired future state includes moving from “difficulty using software beyond basic functions” to “confidently using paramedic reporting systems,” and from “agreeing to tasks when overloaded” to “maintaining a healthy and realistic workload.” Actions such as completing online IT courses, applying time-management tools like Covey’s matrix, and practising assertive communication were identified as ways to close these gaps. For my colleague, his present position—struggling with academic writing—contrasts with his desired goal of becoming degree-educated and able to present complex information clearly and professionally. His key actions are to complete his ILM 4 and Cert HE qualifications all while securing reliable professional childcare to help reduce pressure on his limited support network.
To go a bit more in depth towards self-awareness, I used the Johari Window model (Luft & Ingham, 1955).  I gave five things that I believe that would describe me best,  Understanding, Friendly, Supportive, Outgoing, and Hands-on.  By asking for feedback from my colleagues in class, I was able to reduce my Blind Spot and expand my Open Area. This process is positive for my CPD as it builds a better understanding of self-awareness.
1.3 Identify potential barriers to learning for self and another.
Barriers to learning can be internal (psychological) or external (environmental) and must be identified. The table that follows show the internal and external barriers, of both me and a colleague while giving an indication to how these barriers can be overcome. 





	[bookmark: _Hlk214719634]Person
	Internal Barriers
	External Barriers
	How Can These Barriers Be Overcome?

	Self
	Procrastination –        losing focus on the task or goal.

Motivation – losing the drive to complete the task or goal.

	Time restrictions – balancing uni and child commitments.

Goal restrictions like limited resources. Task restrictions like lack of desire for the task
	Planning a better schedule of days      and times for optimal learning and down time. 

Building up smaller goals / tasks to build a momentum towards the bigger picture, work towards a new challenge that you will be interested in to boost interest.

	Another
	The confidence in my ability to complete a degree.
Prior learning experiences have left me feeling a sense of claustrophobia in a classroom setting

	



Childcare
	Talk to other mature students about their learning experience. Utilise the tools I am learning in my Cert HE courses to gain the skills which will give me the confidence to complete a degree. Reframe the learning experience through reading, podcasts and ted talks.
Find a reliable, affordable babysitter.



From a manager or a team leads perspective on solving a problem internally, such things be helped would be to offer encouragement and reassurance, while possibly including a flexible learning options for them, giving the best feedback when and where possible.  To aid in the external issues, help towards flexible working hours, if possible, would solve allot of issues including but not limited to just childcare.
Section 2: Know how to develop self & others to achieve organisational objectives
While building self is important first helps you to see the overall goal / task’s objective,  it would force you to plan ahead all a while creating a plan for completing the plan / task.  Understanding each staff member or colleague’s best workspace, will give a better outcome with successful delegation of smaller instructions to share the workload to complete an achievable goal collectively, the feeling of Shared achievement would follow, and ultimately better productivity and teamwork. 
2.1 Analyse learning/development options to meet needs of self & another.
A blend of formal and informal learning opportunities provides the most robust development pathway.  For my identified needs, formal learning is crucial for obtaining the mandatory paramedic qualification and specific IT certifications.  However, given my Kinesthetic and reflective learning styles, informal learning is equally critical.  Contextual learning, a form of informal learning, is highly beneficial as it is relaxed, flexible, and offers first-hand learning, leading to deeper understanding and quicker way to memorise. (Tutal, 2023).  For my colleague, who is an Activist, informal methods like shadowing and simulation exercises would be highly effective, supplemented by formal courses to ensure comprehensive knowledge.
2.2 Identify support mechanisms for the development of self & another
A support network is front and foremost the most important thing for sustaining motivation and providing guidance.  Building a good support network can give you all the right help when things get tough or go wrong, making things go from feeling hard to more achievable. Here we can see the results from myself, and a colleague set into a table. 
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	Support Mechanisms Available
	          How They Help

	Self
	Tutors.


Family / Friends.




Colleagues.


	Offering more in-depth information on a topic can point towards resources.

Showing emotional support and encouragement can offer understanding towards work-life balance.

Offering an understanding and support about a mutual topic gives motivation towards the same achievement.

	Another
	Family



Colleagues





Lecturer




Other Students


	Childcare support, moral support, they feed me, look out for me.


Share knowledge and Learning materials, coach me, support me in my learning journey and help me set goals. Provide specific training courses relevant to my career. 

Challenges me, makes me think, is teaching me to learn efficiently, she sets me achievable goals and supports me to achieve them. Provides and guides me to resources needed to achieve my learning goals.


Sharing information and ideas, empathising on the challenges of being a mature student, being a support network under similar pressures.



· For Self: My primary support mechanisms include Tutors (for academic guidance), Family (for emotional support and childcare), and Colleagues (for peer-level understanding and motivation).
· For Another: Similarly, their support would come from Managers (who can provide resources and time), Mentors (offering experienced advice), and Peers (for collaborative learning).
The Go MAD (Go Make A Difference) framework (Gilbert & Chakravorty, 2002) was used to harden my primary goal of becoming a paramedic. This exercise reinforced my motivation. The planning stage identified key actions like researching courses and meeting entry requirements as high priority. Crucially, it formalised the involvement of others, identifying specific individuals like my tutor for academic guidance and family for emotional support, turning ideal support into a tangible action plan. 
My colleague also has a strong support network; his Family provides moral support and helps with practical things like meals. His Colleagues share knowledge, coach him, and help him set goals. Like myself his Lecturer is key, with challenges, sets achievable goals, and can guide to the right resources. 
2.3 Prepare a development plan to achieve a learning objective for self and another team member
A Personal Development Plan (PDP) can help build a well-planned strategy. It is said that the most effective PDPs are built using SMART objectives (Specific, Measurable, Achievable, Relevant, Time-bound). Converting a weakness like Procrastination into a SMART goal by helping find a clear path for improvement: an understanding that the use of a daily planner and break all university assignments into sub-tasks with their own deadlines, completing all tasks on time for the next 6 months, as measured by my submission record and weekly self-assessment. This approach shows the mark of a future leader.  Whie offering a clear plan, focuses efforts, and provides a framework for self-improvement.  As a future manager It can help with keeping focused with achievable goals, having clear plan will offer better control over any task or goal. Overall offering a progression plan of attack. Making me accountable for my actions / decisions and offering me insight into self-improvement with my professional development,  thus hopefully allowing others to see me as a positive mentor so I can hand down a proactive attitude towards tasks. 

Personal Objectives - Self
· Short Term (12 months): Enhance computer skills; reduce procrastination; gain basic leadership skills.
· Medium Term (2-3 years): Successfully complete clinical placements; obtain a First Responder certification; build a professional network in healthcare.
· Long Term (3-5 years): Qualify as a registered paramedic; progress towards a training or leadership role within the emergency services.
Personal Objectives – Other
· Short Term (12 months): Get his CERT HE and ILM 4; secure a full-time Network Manager role.
· Medium Term (2-3 years): Achieve a degree-level qualification and ILM Level 6; move into a Sewerage or Catchment Manager position.
· Long Term (3-5 years): Attain a master’s degree and secure a Head of Department position.

2.4 Method used to monitor and the development of self & another.
Monitoring plans is key to ensure they remain relevant and progress is easily tracked. When it comes to tracking my own progress, each method has its pros and cons.  A personal development plan is great for giving me a clear structure, but it doesn't capture all the little things I will learn on in person.  Self-reflection will help me be honest with myself, but I know I could be biased about my own performance.  A course certificate is a solid proof of what I've learned, but they only show the formal training undertaken.  Finally, feedback from a mentor can be seen as invaluable, because it's an outside perspective, but you have to hope they're being straight with you and that you get it often enough. So, with that in mind, what I have chosen 
· For Self-Monitoring: I will use a combination of PDP reviews (a structured framework, but weak for informal learning) and Mentor Feedback. Mentor feedback has been chosen as my main method because it mostly provides an open minded and possibly experienced outlook that will offer a different view towards my own possible bias during self-reflection. I will schedule bi-monthly meetings with my designated mentor to review progress against my PDP, discuss challenges, and adjust goals as necessary.
· For Monitoring Another: The most effective method I would choose is 360-degree feedback. This involves gathering structured feedback from a circle of contacts, including peers, managers, and direct reports. This method will significantly reduce any individual bias and will provide a comprehensive, all-round view of an individual's skills and developmental progress, offering a fair and more open-minded assessment than a single source of observation could ever provide.


Conclusion
This extensive exercise has highlighted that CPD is dynamic but can be boring process, if not a one-off event. It starts with deep self-understanding, then coupled by using tools like learning style assessments, SWOT, and the Johari Window, thus identifying personal needs and choices. By understanding and pre planning for potential barriers and using a mix of formal and informal learning opportunities with a robust support network, development becomes a possibility and effective. With the use of a SMART Plan that will transform reflection into action; while using methods like mentor feedback and 360-reviews ensures accountability and offers improvement. Ultimately, taking ownership of one's CPD is the most powerful strategy for mapping a successful and fulfilling career, particularly in a strenuous  and evolving field as a paramedic

Reflection on the Recruitment process
To reflect on what I’ve learned from this entire development planning exercise, I’ll use Kolb’s Experiential Learning Cycle (1984). Being a natural fit because it mirrors how I actually learn, by doing, thinking, and then trying again.
The experience of going through the whole process and analysing myself and a colleague was eye opening,  This wasn't just one event, but a series of tasks: completing those learning style questionnaires (VARK, Honey & Mumford), doing the SWOT and Gap Analyses on both of us, figuring out our barriers, and finally, creating the actual development plans and a new CV. It was a deep dive into self-assessment that I’d never done before, but glad I did. 
Looking back, my biggest takeaway was how revealing it was to actually stop and think about how I learn. For years, I’ve just got on with things, but seeing the results, like being a Kinesthetic and Reflector, has really explained a lot.  It made me realise why I’ve sometimes struggled with training that’s just as some put it death by PowerPoint and why I’ve always preferred to have a go myself.  I also noticed how my initial thought about the whole thing turned into real motivation once I started using tools like the Go MAD framework, which helped me focus on my core reasons for wanting to become a paramedic.  Seeing My colleague’s results side-by-side with mine was also an eye-opener; it highlighted that there’s no approach that fits all to developing your team.

When I think about it, this whole process has given me a new mental framework for my career. I now understand that CPD isn’t just a fancy term for courses; it’s a structured way of thinking about growth.  The theories made sense of my instincts. For example, Kolb’s own idea about experiential learning directly connects to my Kinesthetic style—I learn by doing and then reflecting on what happened.  The SWOT analysis taught me that a threat like a high-stress environment isn't just a problem, it's something you can plan for and turn into a strength with the right training.  Most importantly, I’ve conceptualised that a CV isn’t just a history of my jobs; it’s a strategic document that should tell a story about my skills and my potential, shaped by the self-awareness this process has given me. The things I take moving forward will be to rewrite my CV with this new perspective, actively research paramedic course entry requirements, and use my PDP not as a static document, but as a living plan that I review and experiment with every few months.  This whole exercise has shown me that development is a continuous loop, not a straight line, and I’m now better equipped to navigate it.
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Appendix A: 
Daniel Bussell
Bussell4444@gmail.com
Tel : 07413170101

Education and training 
Gorey Community School ROI
Junior Certificate 2000
Leaving Certificate 2003
OST / Offshore Survival Certificate 2016 / current
SIA Door Supervisor Licence 2017 / current
NVQ level 3 Health and social care 
DIPHE Diploma in Higher Education
First Aid Training 

[bookmark: _Hlk160602691][bookmark: _Hlk160602692]Current role: security officer 
At: park-dean resorts Pendine Sands  
Dates:  April 2023 – August 2024
Secure premises and personnel by patrolling property on foot and by vehicle, coupled with the monitoring of surveillance equipment for the inspection of buildings, equipment, and access points, on occasion, permitting entry and the Prevention of any losses and damage. The reporting of irregularities, informing violators of policy and procedures; restraining trespassers, within the fire and safety regulations of the licence, the Monitoring of CCTV equipment and being a First aid responder.  Included additional duties are assisting other departments with any overflow jobs covering maintenance and housekeeping. 

Range of In-House training taken
Health and safety    /    multipoint device use
Road safety   /   Infection prevention control
COSHH   / Information security / Fire and safety
Hazard awareness and prevention   /   
Area planning and mapping
Safe Transfer of Residents using Minibus /   
Fire Marshal 

Work experience past-most relevant first
Seminar components ltd: Swansea
Job role: Machine operator 
Dates: July 16 / July 17
Working with a hydraulic saw that moulds steel tubes to shape and length desired by the manufacture, using of blueprints and schematics for the relevant information to produce the perfect and desired part for the next stage.  Alongside the saw I had to stockpile the same parts for a faster and efficient factory chain.  The machine's cleaning and maintenance was also a priority as it ensures all safety workspace and a smooth-running unit. 
Professional security ltd / parkdean resorts
Job role: Security officer
Dates: August 17 / 2024  
[bookmark: _Hlk160602971]Secure premises and personnel by patrolling property; monitoring surveillance equipment; inspecting buildings, equipment, and access points, permitting entry Prevent losses and damage by reporting irregularities, informing violators of policy and procedures; restraining trespassers, working at established venues, safeguarding the occupants and the building, limiting the flow of occupants to the venue within the fire and safety regulations of the licence.  Patrolling outdoor events such as car boots, fair’s, live events, seasonal events. Monitoring of CCTV equipment. 
Barchester Healthcare, Plas Y Dderwen     
Job role:  Care Assistant 
Dates: October 2018 / May 2023
Private care home environment covers 3 communities: Residential, Nursing and EMI.  I have worked on all 3 communities with person centred care to all residents from full assistance to partial with meals and drinks. liaise with family members daily, I have kept up to date with all in house training that I have all certificates to show.  I also have taken other roles within the home to help out as I am skilled in many areas such as kitchen, maintenance, gardening, cleaning, admin, and reception, I have also been given duties of ordering certain items for the incontinence of residents throughout the home, 
Parcelforce Worldwide
Job role: Delivery driver multidrop 
Dates: June 17 / October 18
Delivering items across south and west Wales, the use of a PDA that controls the location and any information needed for the delivery. The loading and sorting of the vehicle in delivery order for a swift and efficient day. Providing excellent customer service, answering questions, and handling complaints from clients, Adhering to assigned routes and following time schedules.  Abiding by all transportation laws and maintaining a safe driving record. Preparing reports and other documents relating to deliveries. Operating equipment and machines, such as cars, trucks, forklifts, etc. 
More work experience past ask for information if needed
Deep sea fisherman UK / Irish sea            Trawlerman / first mate/deckhand, 2005-2012 / 2015-2016
Cornelius electronics ltd                    CNC machine operator/blueprints / machine programming, 2014-2015 
Amazon                              Item picker / stock control/delivery receives / heavy machine use, 2012-2014







Appendix B: Continuous Professional Development Record
	Date
	Activity Type (Formal/Informal)
	Description of Learning Activity
	Key Learning Points / Outcomes
	How will this be applied?

	01/10/2025
	Informal
	Completed VARK, Honey & Mumford, and DANTEC learning style questionnaires.
	Confirmed a strong Kinaesthetic and Reflective learning preference. Understand the need for hands-on practice and time for analysis.
	Will seek out practical simulations and ensure I build in reflection time after learning sessions.

	05/10/2025
	Formal
	Completed a one-day Emergency First Aid at Work course.
	Refreshed practical skills in CPR, using an AED, and managing choking. Gained a certified qualification.
	Directly applicable to any public-facing role and foundational for a paramedic career.

	 06/11/2025
	Informal
	Researched and created a SWOT and Gap Analysis for self.
	Identified key weaknesses in IT and time management, and a threat from high-stress environments.
	Created specific SMART objectives in my PDP to address these areas.

	20/11/2025
	Informal
	Watched a series of TED Talks on leadership and resilience.
	Learned about different leadership styles and the concept of "stress inoculation" to build resilience.
	Will consciously practice a supportive leadership style in group settings. Will implement breathing techniques during stressful study periods.

	23/11/2025
	Formal
	Attended a university open day for Paramedic Science.
	Gained detailed insight into the course structure, entry requirements, and the realities of the profession.
	Informed my Go MAD® plan and confirmed my commitment to this career path. Adjusted my medium-term goals accordingly.
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