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                              Event Introduction Event A Winter Corporate Retreat focusing on team building, leadership workshops, and leisure activities in the UK. Type Corporate incentive, networking, and team - building event. Theme Winter. Objective Improve leadership, teamwork, and professional growth through winter activities. Benefit Improves collaboration, communication, and engagement (Oh and Polidan , 2020; Rogers & Wynn - Moylan, 2022). Practical Learning Leadership and cooperation development through outdoor activities (Wu et al., 2018; Rossetti, 2023).        
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                                                     Market Factors 1 2 3 4    Target Large corporations, SMEs, and international companies seeking motivation trips. Demand Growing preference for combining business with pleasure in corporate events by providing a venue for professional growth and teamwork ( Bowdin et al., 2023; Chukwu, 2023). Competition Winter retreats in Europe (Alps, Scandinavia), but UK's accessibility and lower costs are advantages (Whitfield, 2009). Benefit Improves teamwork and leadership, boosting productivity (Rogers & Wynn - Moylan, 2022).      
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Operational Factors
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* ®Q * | Trained event staff, catering,
Venue and AV technical support
; (O'Toole, 2011).
Countryside manor ! < .

or luxury winter
resort in Scotland.

Amenities

Reliable Wi -Fi, AV technology,
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accommodations (Nolan, 2020). |

Suitability
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                                                               Operational Factors     Reliable Wi - Fi, AV technology, transport access, and dietary accommodations (Nolan, 2020). Staffing Needs Trained event staff, catering, and AV technical support (O'Toole, 2011). Amenities Suitability Ideal for both professional and leisure activities with accommodation, meeting rooms, and outdoor activities (Halpern et al., 2012). Venue Countryside manor or luxury winter resort in Scotland.               
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Financial Factors

- . Venue hire (£15,000 - £50,000), catering (£30,000 for
Eo PI‘O]GCth Costs 200 people), staffing (£20,000), activities (£100 per

person) (Absolute Venues, 2024; Cannevents, 2024; VisitScotland,

/ “3 /) oo 2020)

,?‘ Revenue Generation

Corporate packages (£500 per person), sponsorship
covering up to 50% of costs (Eventbrite, 2019)

‘fs’ Funding Sources Corporate sponsors, ticket sales,

and business development grants
(Andersson et al,, 2013; VisitBritain, 2018)
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                        Financial Factors            Venue hire (£15,000 - £50,000), catering (£30,000 for  200 people), staffing (£20,000), activities (£100 per  person) (Absolute Venues, 2024; Cannevents , 2024; VisitScotland,  2020) Projected Costs  Corporate packages (£500 per person), sponsorship  covering up to 50% of costs (Eventbrite, 2019) Revenue Generation  Corporate sponsors, ticket sales,  and business development grants  (Andersson et al., 2013; VisitBritain, 2018) Funding Sources            
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(Cornwell & Kwon, 2019).
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                                               Marketing and Promotion             Target Audience Business leaders HR managers Event planners Marketing Channels Email marketing Corporate networks LinkedIn, Twitter (Paul & Mas, 2019; Scheinbaum et al., 2017). Selling Proposition Exclusive UK venue combining winter leisure with corporate development. Strategy Partnerships and sponsorships to increase reach and branding (Cornwell & Kwon, 2019). 
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                                                               SWOT and Risk Analysis     Economic downturn affecting budgets, competition from other winter retreats like the Alps and Scandinavia ( Kim, Chhabra & Timothy, 2022 ). Opportunities Rising demand for practical corporate events, potential for hallmark event status ( Kim, Chhabra & Timothy, 2022 ). Threats Weaknesses High operating costs and potential winter travel risks, backup venue, insurance (Getz & Page, 2016). Strengths Winter theme, high - end venue, corporate networking demand (Pickton & Wright, 1998; Getz, 2007).                     
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Event Timelines and Project Management

Timeline: Gantt Chart with key milestones (venue booking, marketing launch, event delivery, post-event feedback (Gantt, 1919; Lock,
2013).

Key Milestones

Venue Booking
6 months before the event for logistical
planning.

Marketing Launch
3 months before to ensure sufficient

promotion
(Wilson, 2003).

Event Delivery & Feedback
Event execution and immediate post -event
feedback for improvements.

Task Assignments

Project Manager
Oversees timelines and deadlines.

Logistics Coordinator
Manages venue setup, equipment, and
on-site needs.

Marketing Team
Promotes the event and connects with
target audiences (Pankaj Kumar, 2005).
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                        Event Timelines and Project Management Key Milestones Venue Booking 6 months before the event for logistical planning. Marketing Launch 3 months before to ensure sufficient promotion (Wilson, 2003). Event Delivery & Feedback Event execution and immediate post - event feedback for improvements. Task Assignments Project Manager Oversees timelines and deadlines. Logistics Coordinator Manages venue setup, equipment, and on - site needs. Marketing Team Promotes the event and connects with target audiences (Pankaj Kumar, 2005).   T imeline : Gantt Chart with key milestones (venue booking, marketing launch, event delivery, post - event feedback (Gantt, 1919; Lock, 2013).  
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                      Conclusion Feasibility Summary Strong demand for corporate winter events, accessible and exclusive UK venue Strategic Benefits Combines professional development with leisure, aligning with corporate objectives and local attractions Section Backup venues and travel insurance ensure minimal disruption Call to Action Stakeholders are encouraged to support this event, as it has high potential for success and return on investment     
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Event Introduction

Event
A Winter Corporate Retreat focusing on team building, leadership
workshops, and leisure activities in the UK.

Type
Corporate incentive, networking, and team-building event.

Theme
\Xinter.

Objective
Improve leadership, teamwork, and
professional growth through winter activities.

Benefit

Improves collaboration, communication, and engagement (Oh and
Polidan 2020; Rogers & WynaMoylan, 2022).

Practical Learning

Leadership and cooperation development through outdoor activities
(Wu et al., 2018; Rossetti, 2023).




