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1.Introduction

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

Ut gravida eros erat. Proin a tellus sed risus lobortis 

sagittis eu quis est. Duis ut aliquam nisi. Suspendisse 

vehicula mi diam, sit amet lacinia massa sodales ac. Fusce 

condimentum egestas nunc a maximus. Quisque et orci 

purus. Proin dolor mi, ultrices sit amet ipsum placerat, 

congue mattis turpis. Donec vestibulum eros eget mauris 

dignissim, ut ultricies dolor viverra. 
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In this report, you will become familiar with the basic 

notions of the process of initialization, elaboration and 

implementation of a project. In this meaning, defining the 

project concept, specifying the characteristic elements and 

enumerating.The stages in the life cycle of a project are 

just some of the information presented in this report.I will 

examine the project management  plan for the  Stellar 

MLS organisation. According to  Görög and Smith(1999), 

the project is “any activity that lasts in time (beginning 

and end), cost constraints and aims to achieve a result 

defined". To have the most efficient analysis, I will use 

methods, techniques and models that support the 

importance of this plan (Gantt chart). As a regional 

service provider in Florida (Orlando), Stellar MLS is a 

leader in multiple listings in the world. The company 

offers services provided by over 55,000 brokers and real 

estate agents with over 14 associations shareholders. The 

project planning role of management is to familiarize you 

with the basic notions of the process of initialization, 

elaboration and implementation of a project. In this 

meaning, defining the project concept, specifying the 

characteristic elements and listing stages in the life cycle 

of a project. Theorist  Kerzner(2003)defines the project as 

“a series of activities and tasks that have specific 

objectives to be met taking into account certain 

specifications, with a start and a well-defined end, with a 

limited budget and using human and material resources. "
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