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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I am now going to talk about the impact of organisational culture within the police, I will then consider the risks of conforming to this culture and finally I will illustrate my strategies for maintaining my own wellbeing and resilience.

Organisational culture is defined as “Organizational culture is the collection of values, expectations, and practices that guide and inform the actions of all team members. Think of it as the collection of traits that make your company what it is.” (Wong, 2020).

Over the years there have been many studies into organisational culture within the police, one of the most prominent was completed by Robert Reiner and he has called it “Cop culture”.

Based on this examination Reiner was able to identify 8 key characteristics of Cop Culture.

Mission, Action, Cynicism/pessimism, Suspicion, Isolation/Solidarity, Conservatism, Machoism and Racial Prejudice.

I will use brief explanations taken from Reiner 2010

Mission – Police Officers see policing as a mission and not just a job. This means the officers share the conviction that Policing has a deep moral purpose which is protecting the weak from the predatory.

Action – Policing is action-orientated. Police are gratified of high-speed car chases and by the fight and pursuit.

Cynicism/pessimism – Officers see themselves as a minority and guardians of morality, that are threatened from all sides by lawlessness
Suspicion – The nature of police officers is based upon constant suspicion, which comes from the need of the officer to keep a look out for potential dangers and clues.

Isolation / Solidarity – Police tend to be socially isolated within society as they work erratic and anti-social hours, it can be difficult to switch off tensions that come with the job. The Police is like the Military when it comes to solidarity, police officers rely on each other as the public cannot be trusted. It is a “them and us” mentality.

Conservatism – Police tend to extremely conservative in their attitudes

Machoism – Cop culture tends to organise around traditional notions of heterosexual masculinity

Racial prejudice – In the 17th and 18th Century there was a staggering amount of racism within the Police, in the 1980’s the racism has become less overt due to forces recruiting more BAME officers. (Reiner, 2010)


As I reflect on my time within the Police since achieving my independent Patrol Status, the organisational culture within the police has had an effect on my personal life due to the nature of role.

I have found that due to dealing with the negative aspects of society I am more reluctant to attend certain area’s and bars and would rather socialise in a friend’s house, this is tied into the Cynicism characteristic from dealing with anti-social behaviour in my policing area.


I find that it also effects my work life balance as after a stressful shift or dangerous incident I almost never discuss this with my partner as It would cause her too much stress. This has ties to the Mission and Isolation characteristic as I am trying to protect my partner from harm and in turn, I am isolating part of my life from her.


I am now going to talk about the risks involved with conforming to the organisational culture within the police.

I am going to discuss the risks of the key characteristic that I have previously talked about. Most Police officers share the conviction that policing has a deep moral purpose of protecting the weak from the predatory and I believe most officers will protect vulnerable people whilst on and off shift, this is supported by a quote from the research completed by Heather Coombe 2013 “Several of the officers stated that they felt their role was to help people and make them feel safe. However, this view extended outside of the work environment and many officers felt they had a responsibility to protect the public even when not on duty” (Coombe, 2013).



However, there is risk involved with this as if an officer responds to an incident off duty then they will be without their person protective equipment such as PAVA, Baton, Stab vest, Radio and Handcuffs. This will mean the Officer is vulnerable.

Some of the risks I have identified from conforming too much into the characteristic are as follows: -

· Not giving victims the best possible service
· Putting yourself in too much danger
· Increasing stress

By focussing too much on the “mission” characteristic there is a chance that you will attempt to pick and choose what calls you attend as you may be attempting to protect victims you deem most vulnerable however it is important to focus on the threat, harm and risk element of every call in order to provide victims with the best possible service. 

If you are too focussed on protecting the weak you may run into a situation without first completing a dynamic risk assessment or utilising the national decision model. Without completing either of these will place the officer in an unnecessary risk resulting in both the officer and the victim requiring support from other police officers.

Likewise, if you continue to attend every call possible then eventually your workload will increase to the point where it is unmanageable, this will result in the officer suffering undue stress which can have a detrimental effect on one’s wellbeing and health.

Policing is an incredible stressful job however I believe newer officer are subjected to even more stresses due to fact they are now expected to complete a degree whilst maintaining a work life balance and shift work. This is supported by the following quote taken from the Prospects website “Balancing work, study and family life without it having a negative impact on your academic output is extremely difficult. Both employers and academics may not appreciate the conflicting demands on your time.” (Smith, 2021)

As this is the case It is important for officers to maintain their resilience and wellbeing, I follow advice and guidance that I have found researching online.

I have found quite simple ways to increase my wellbeing and resilience by socialising with family and friends as speaking to people is some of the best therapy, I also enjoying exercising and spending time at the gym, this changes the chemicals within your body resulting in a rush of endorphins. I find that a good way of managing your mindfulness is to increase your knowledge as this will allow you to effectively deal with any situation and reduce stresses as you will know / understand what you are talking about.

These steps are supported by an article posted by the Nation Health Service which states the following “Evidence suggests there are 5 steps you can take to improve your mental health and wellbeing. Trying these things could help you feel more positive and able to get the most out of life. 

1. Connect with other people Good relationships are important for your mental wellbeing. They can: help you to build a sense of belonging and self-worth give you an opportunity to share positive experiences provide emotional support and allow you to support others 

2. Be physically active Being active is not only great for your physical health and fitness. Evidence also shows it can also improve your mental wellbeing by: raising your self-esteem helping you to set goals or challenges and achieve them causing chemical changes in your brain which can help to positively change your mood 

3. Learn new skills Research shows that learning new skills can also improve your mental wellbeing by: boosting self-confidence and raising self-esteem helping you to build a sense of purpose helping you to connect with others 

4. Give to others Research suggests that acts of giving and kindness can help improve your mental wellbeing by: creating positive feelings and a sense of reward giving you a feeling of purpose and self-worth helping you connect with other people 

5. Pay attention to the present moment (mindfulness) Paying more attention to the present moment can improve your mental wellbeing. This includes your thoughts and feelings, your body and the world around you. Some people call this awareness "mindfulness". Mindfulness can help you enjoy life more and understand yourself better. It can positively change the way you feel about life and how you approach challenges. (NHS, 2019)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:





I am now going to discuss a domestic honour-based violence incident that I had attended in my policing area whereby I safeguarded a vulnerable victim and managed to take a detailed first account which led to the offenders being arrested. 
 
A few months ago, I was dispatched to a emergency call whereby a victim who could only speak broken English had contacted the control room stating that her husband controls everything she does, has locked her inside of the house, had tried to strangle her last night and that her mother in-law threatens her on a daily basis. Prior to leaving the station I carried out a quick dynamic risk assessment by asking the control room to conduct relevant checks on our system NICHE on the address and the phone number to try and see if there have been previous incidents, I also asked if they could run the victim and offender through the Police National Computer (PNC) as this will show if anyone has any warning markers which will assist my risk assessment.  
The control room got back in touch and advised that the caller was no trace on our system and there were no previous calls to the address, based on this information I knew I should be cautious as I would not know who I would encounter upon my arrival. 
 
I left the station and headed for the victim's home address which was in the centre of an estate that I have attended on numerous occasions, from my past experiences in this area I knew it was predominantly a location with a mainly Asian community. Based on this information I had available I already knew this was a domestic incident however due to the reported circumstances I also considered that I would be looking at an incident involving Honour Based Abuse. 
 
There is no statutory definition of Honour-Based Abuse (HBA).  However, the National Police Chief Council (NPCC) have provided guidance and a definition to Police Forces: 
 ‘an incident or crime involving violence, threats of violence, intimidation, coercion or abuse (including psychological, physical, sexual, financial or emotional abuse), which has or may have been committed to protect or defend the honour of an individual, family and or community for alleged or perceived breaches of the family and / or community’s code of behaviour’. (Commander Chishty, 2015). 
 
I felt this was important to identify early on as there are more risks involved with victims of Honour based Abused, as there will more than likely be multiple perpetrator's involved and the victims could be vulnerable due to the language barrier, financial ties to the perpetrator and also once they accuse the perpetrator, they will most likely not be allowed back into the community. This is supported by a report completed by Save lives, The following quotes have been taken from this report. 
 
 “Perpetrators of HBV often extend beyond the circle of partners and family members who would be considered perpetrators of domestic abuse. SafeLives’ Insights data finds that over half (54%) of domestic abuse victims at risk of HBV were abused by multiple people, compared to only 7% of those not identified as at risk of HBV. “(Spotlight Report ‘honour’-based violence, forced marriage and domestic abuse, n.d.) 
 
“Beyond the abuse itself, there are circumstances commonly found in cases of HBV that can lead to additional risks. Many victims of HBV are recent migrants to the UK, who may need an interpreter, or who are reliant on the perpetrator for a visa.” (Spotlight Report ‘honour’-based violence, forced marriage and domestic abuse, n.d.) 
 
“There are also common difficulties relating to housing and finance. In some instances of HBV, the victim and perpetrator(s) may have jointly owned a home for a long time” (Spotlight Report ‘honour’-based violence, forced marriage and domestic abuse, n.d.) 
 
“The role of the community in perpetrating or condoning abuse means that survivors of HBV are often unable to return to their communities even after the immediate risk has been removed.” 
 
The report also has some concerning statistics which are  
 
“68% of victims at risk of HBV were at high risk of serious harm or homicide compared to 55% of those not identified as at risk of HBV” (Spotlight Report ‘honour’-based violence, forced marriage and domestic abuse, n.d.) 
 
“Victims at risk of HBV were more than 7 times more likely to be experiencing abuse from multiple perpetrator's (54% vs 7%) comparted to those not identified as at risk of HBV)” (Spotlight Report ‘honour’-based violence, forced marriage and domestic abuse, n.d.) 
 
 
As I arrived outside of the address, I informed the control room that I had booked off and to restrict the incident due the circumstances, this would allow other officers to know my location should I require further assistance and restricting the incident is force policy for Honour Based Abuse. As I looked at the house, I could see an extremely distressed Asian woman flailing her arms aggressively out of the window, I immediately got out of the car and moved to the front door. I believe this was the caller as she was breathing incredibly fast, had tears streaming down her face and was visibly shaking, the victim was not able to speak much English however I asked her to try and open the front door. She moved out of the front room but was unable to open the door, at this point I considered forcing entry into the property under Section 17(e) of PACE 1984, Legislation provides the following definition “Subject to the following provisions of this section, and without prejudice to any other enactment, a constable may enter and search any premises for the purpose— (e)of saving life or limb or preventing serious damage to property.” (Police and Criminal Evidence Act 1984, 1991). 
 
As I was not trained in method of entry this would have meant request further units to attend the property so I decided the best course of action would be for the victim to climb out of the window. I pulled the window open further and asked the victim to climb out, The Victim climbed down without any shoes on and then burst into tears whilst reputedly saying “Thank you Thank you”. My first priority was to safeguard the victim from harm so I assisted her to the marked police vehicle and conveyed her to my Police station in order to remove her from the area, whilst on-route to the station I have also updated the control room and my supervisor. 
 
During the journey back it became apparent that the victim’s English was limited but despite this I still continued trying to communicate with her in order to calm her down and prevent her having a panic attack, we arrived at the station and I guided her to our briefing room, provided her with a warm drink and some shoes. 
 
I knew I needed an interpreter and based on my force’s policy surrounding Honour based Abused I knew I could not use a local interpreter; I have utilized my force issued phone and contacted language line in order to effectively communicate with the victim. 
 
By using language line I was able to get a detailed first account from the victim and complete the necessary risk assessments in order to safeguard her appropriately, I did this by completing a DASH this stands for domestic abuse, stalking and ‘honour’-based violence and is a checklist risk assessment which aides people identify risks and safeguarding for the victim. 
 
By using language line, I was able to identify further perpetrators and offences and as a result the victim was safeguarded as they were arrested, the victim was also placed into a refuge. 
 
I will now evaluate my decisions during this incident, my use of the national decision model and identify any potential consequences of my actions. 
 
The national decision model is the primary decision model used by the Police service and it consists of six key elements which can be broken down into the pneumonic CIAPOAR, this stands for Code of Ethics – Principles and standards of professional behaviour, Information – Gather information and intelligence, Assessment – Assess threat and risk and develop a working strategy, Powers and policy – Consider powers and policy, Options – Identify options and contingencies, Action and review – Take action and review what happened (National Decision Model, 2013). 
 
During this incident I have made numerous decisions and used the National Decision Model throughout, the first decision I made was to ask the control room to conduct relevant checks on the address and persons involved in the incident, this forms part of the Information phase of the NDM. I have done this in order to obtain any relevant warning markers held against those involved such as Contagious, Violence or weapons, depending on these markers would depend on my next course of action for example would I need an officer carrying taser or more units to attend. 
 
As I arrived at the address, I made the decision to book off which was part of my contingency as this would allow other officers to know my location if I required assistance, I then restricted the log which forms part of the Powers and Policy section of the NDM as it is my Force’s policy to restrict the log when dealing with a Honour Based Abuse incident. The consequences of not restricting the log would be if the perpetrator contacts the control room asking about the victim, they may be provided with information such as the location of the victim. 
 
The next decision I made was whilst the panicking victim was attempting to leave the address, based on the information Infront of me I.E an incredibly scared vulnerable victim I initially considered using my power of entry under Section 17(e) of PACE 1984, however I decided this was not the best course of action as it would have meant a delay in entering the property and had the potential of alerting the perpetrators to my presence. This had the potential consequence of the victim suffering harm without me being able to protect them from outside of the property. Based on the threat and risk I decided the best course of action was for the victim to leave via the window, As I conveyed the victim to the police station, I attempted to communicate with her in order to calm her down as she may have had a panic attack. 
 
As we arrived at the station, I made the decision to use language line in order to communicate effectively with the victim, this allowed me to consider powers and policies available as I could complete a Risk assessment and safeguard the victim, it also allowed me to identify offences and offenders. 
 
Once I had all this information, I compiled a detailed report on our system ensuring to relay all available evidence and facts, this is important as it allows the next person who views this to understand exactly what has gone and why I made the decisions. 
 
As I evaluate my decision-making process via the NDM I believe I made the correct decisions throughout and as a result of my actions the victim was safeguarded and placed into refuge, details and offences have been identified, the offenders have been arrested and located, partner agencies have been notified in order to provide additional support to the victim. 
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Task 3

[bookmark: _Hlk92103728]Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I am now going to evaluate different theories of team dynamics by talking about different models and theories that relate to team dynamics, I will then explore why sometimes inter-personal conflict can occur within a team and also how team dynamics could result in failing to comply with professional standards requirements. 
 
First, I will provide a brief definition of team dynamics and team cohesion, Team dynamics have been described as “The unconscious, psychological forces that influence the direction of a team’s behaviour and performance. Team dynamics are created by the nature of the team’s work, the personalities within the team, their working relationships with other people, and the environment in which the team works.” (Myers, 2013). Team cohesion has been described as “A dynamic process that is reflected in the tendency of a team to stick together and remain united in pursuit of its goals and objectives despite difficulties and set-backs. It is distinguished from group cohesion by the importance in team cohesion of dynamic processes and the pursuit of team goals. (Oxford Reference, n.d.) 
 
By carrying out research I have identified different models and theories based around team dynamics, the first one I will discuss is Tuckman’s model for Nurturing a Team to High Performance which is also referred to as Forming, Storming, Norming, Performing and adjourning (Chapman, 2017). 
 
The very first part of this model is the Forming stage, this is where a team comes together for the first time and initially the team will be unsure of the group, the goals and where they will fit in. The leader must direct the group and be prepared to answer questions from within the group, members of the team will also be attempting to get used to the new ways of working and the ways others work which can sometimes lead to conflict within. 
 
The second part of this model is the Storming stage, this is where the team will be more comfortable around each other and then start to suggest alternative ideas to that of the leader which they think will be better. This stage needs to be managed as it could be very destructive for the team as individuals may undermine the leader or if the team is too focused on consensus, they may decide on a plan which is less effective in completing the task for the sake of the team. 
Once a team has moved out of the storming phase, they progress into the norming phase which is where the team respond well to the leader and roles and responsibilities within the group are clear and accepted. The leader should facilitate and enable members of the team this in turn will lead to general respect for the leader. 
The fourth stage is the performing stage, this is where the team is now clear on its goal and objectives, the team also has a high degree of autonomy whereby the leader will no longer need to instruct or direct as team members will also look after each other. 
The final fifth stage of Tuckman’s model is the adjourning phase; this happens a lot quicker in project specific teams whereas permanent groups (I.E Response officers within the police) can function for a long time without moving into this phase. The adjourning phase is where the team has completed its goals and members may feel a sense of loss and their motivation may decline, this stage has also been called the mourning phase. It is important for the leader to acknowledge everyone’s accomplishments and celebrate the groups success. 
The Tuckman model is very useful in analysing the process of group development and it can be used in different groups such as the Police or office-based work. The Tuckman model also has similarities to research conducted by Thelen and Dickerman as they both agree the first stage should be forming, which is then followed by conflict, harmony and productivity. This does support the Tuckerman model however it focusses more on conflicts encountered within and against the group, rather than the forming of a structure within the group. 
Sometimes teams cannot function due to a variety of different factors, Patrick Lencioni has published a book “The Five Dysfunctions of a team” and within this book he suggested a new team effectiveness model known as the Lencioni Model which looks at reasons why teams are dysfunctional. He has suggested that the five dysfunctions of a team are as follows: - 
Absence of trust: A lack of trust creates an environment where teams are unwilling to seek advice, support or assistance. 
Fear of conflicts: As conflicts can create space for new or better ideas, a fear of conflict can lead to an ineffective team. For example, a disagreement between two employees could encourage them to consider a third option that is beneficial for all. 
Lack of commitment: People who aren’t committed to the work they’ve been assigned have an impact on the wider team. 
Avoidance of accountability: Team members are unwilling to hold themselves or others accountable for their work, which leads to team dysfunction. 
Inattention: A lack of attention to team goals and productivity can appear if individuals are too focused on their own goals. (Lencioni, 2002) 
 
The Lencioni model is structured like a pyramid with trust at the bottom and inattention at the top, based on this model you will need to start at the bottom and work your way up, I.E you cannot deal with fear of conflict without trust.  
 
Upon researching the Lencioni model it is difficult to truly evaluate it as ultimately it is a work of fiction; it is not based on research and its practical recommendations lack empirical support. 
 
I am now going to discuss interpersonal conflict within a team and outline some strategies to enhance individual and team performances. 
 
Firstly, Interpersonal conflict is a common occurrence within a team dynamic and can be described as “any type of conflict that involves two or more people.” (Legg and Raypole, 2020).  It is a natural outcome of human interaction as people have very different personalities, values, expectations, and attitudes toward problem-solving. When you work or interact with someone who doesn’t share your opinions or goals, conflict can result. 
 
As discussed in the article written by Raypole and medically reviewed by Legg it has found 6 different types of conflict which are as follows 
 Pseudo Conflict - This typically happens in one of the following situations: A misunderstanding leads to a difference of opinion. The people involved in the conflict believe they have different goals when, in reality, they have similar goals. When one person involved in the conflict mocks or taunts the other (sometimes called badgering). 
Fact conflict - This happens when two or more people disagree over information or the truth of something. 
Value conflict- This kind of conflict comes up when different personal values lead to disagreement. If you and a coworker have different views on abortion rights, for example, or you and your brother have different religious beliefs. 
Policy conflict -This conflict happens when people can’t agree on a problem-solving strategy or action plan in a given situation. Personality, upbringing, education, and any number of other factors might have an impact on someone’s approach to policy, or problem-solving, so this kind of conflict isn’t unusual. 
Ego conflict - Ego conflict often develops alongside other types of conflict, and it can make any disagreement trickier to navigate. It commonly happens when conflict gets personal. 
Meta conflict -This happens when you have conflict about your conflicts. Some examples: 
“You always nod along, but you never actually hear what I’m saying!” 
“That’s so unfair. That’s not what we’re talking about at all.” 
“You’re too worked up. I can’t deal with you when you’re like this.”  
(Legg and Raypole, 2020) 
 
I will now briefly discuss different strategies to enhance the performance of individuals and teams, whilst conducting my research I have come across numerous articles containing a variety of different strategies to enhance team performance, two articles I am going to talk about have been written by Kashyap, N.D, O’Neil, 2018 and Gleeson, 2020 
 
These three articles have highlighted different strategies for enhancing performance however a lot of them tie in with each other. All three articles state the Effective communication plays an important role within a team as if there is a communication gap this could lead to multiple confusions within a team, which will undoubtedly impact the overall productivity of a team. This also ties into giving employees room to work or as stated by Gleeson, 2020 “Lead but get out of the way”, it is important to give individuals the power to make their own decisions but ensuring that they are also aware that they are accountable for their choices. Finally, you need to trust your team as this will further strengthen their belief in themselves that helps them to perform with their best abilities. These are only some strategies that I have found during my research and every team will react differently to each strategy, however communication will always be key. 
 
Lastly, I am now going to discuss how team dynamics within the police service can result in failing to comply with professional standards requirements how team dynamics within the police service can result in failing to comply with professional standards requirements. 
 
If a team suffers with poor team dynamics, then this has the potential to breach the police Code of ethics (Code of Ethics A Code of Practice for the Principles and Standards of Professional Behaviour for the Policing Profession of England and Wales July 2014, 2014). Some examples of bad teamwork are “Bad attitude - A team of individuals who have bad attitudes toward colleagues, the company or work products is ineffective.  
Unwillingness to Cooperate - When team members exhibit selfish behaviours and are unwilling to concede points or compromise to reach consensus, progress is impeded. 
Poor Communication - Productive team members communicate effectively with one another, through both written and verbal means. 
Infighting - Teams composed of employees who have drastically different personalities and business philosophies can lead to infighting. This is disruptive to group harmony and to overall productivity. 
Conflict - When team members are constantly at odds with one another, ongoing conflict can impede progress. “(McQuerrey, 2017) 
 
If an individual acts in anyway similar to the above examples they could potentially breach the code of ethics as if you deal with members of public or other police constables in a poor way then you would breach certain policing principles, for example if you are dealing with a victim of a crime and have a poor attitude then you are not acting in the public interest, you are not treating everyone with respect, you are not leading by example and you are not treating others fairly. Acting in this way would enable an investigation to be conducted against you as you would be breaching the following policing principles Fairness, Integrity, Selflessness, Respect and leadership.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

 
I am now going to talk about how information and intelligence can be used in the disruption of the more prevalent criminal activity by effective policing of the roads.

Firstly, I will explain the process of developing intelligence, In 1993 the Audit Commission identified “a vicious cycle of failure to address crime” and subsequent enquiry revealed that there was in fact a huge variation nationally of intelligence practices which inhibited the flow of information locally, regionally and nationally.

Information is collected in one of three ways, Routine collection, Tasked information and volunteered information. (Collection and recording, 2013)

Routine collection is information collected as part of routine operational policing activity such as Responding to incidents, Arrests, Targeted patrols and stop search.

Tasked information is the prioritised collection of information, for example, information concerned with problems and subjects (suspect or victim) identified in the intelligence requirement. There are many sources in which this can be accessed such as Internal and external databases, CCTV Systems, Covert human intelligence Sources (CHIS) and Automatic Number Plate Recognition Systems. 


Volunteered information is usually collected from the general public, Community contacts or partners. Some examples of this would be any public contact through command and control or crime systems, information from voluntary organisations, for example, Neighbourhood Watch, anonymous information, for example, from Crime stoppers or the anti-terrorism hotline and information from partner agencies, for example, social services for a child protection matter. (Collection and recording, 2013)

This information is then run through the National Intelligence Model.

In 1999 the National Criminal Intelligence Service (NCIS) created the National Intelligence Model (NIM) which is based upon the “collective wisdom and best practice” nationally and internationally.
A code of practice was issued by the secretary of state and this code defines the National Intelligence Model as “The National Intelligence Model is a business process. The intention behind it is to provide focus to operational policing and to achieve a disproportionately greater impact from the resources applied to any problem. It is dependent on a clear framework of analysis of information and intelligence allowing a problem-solving approach to law enforcement and crime prevention techniques. The expected outcomes are improved community safety, reduced crime and the control of criminality and disorder leading to greater public reassurance and confidence.” (National Centre for Policing Excellence - Code of Practice - National Intelligence Model, 2000)
The National intelligence model allows information to be processed into actionable intelligence, this in turn allows decisions to be made about priorities and tactical options. The NIM works at three levels: level one- Local/Basic Command Unit could include low value thefts and criminal damage. Level two- force and or regional which involves more than one local command unit, advice from national experts and bordering forces. Finally, level three- serious and organised crime which is on a national and international scale.

One of the best methods of utilising intelligence is the effective policing of the roads throughout the United Kingdom. In 2018 the National Police Chiefs Council published a three-year strategy which prioritises the following topics reducing road casualties, disrupting criminality, countering terrorism and patrolling the roads. (Road policing, 2018)

Criminals will often utilise the road network throughout Great Britain in order to commit further offences and expand their reach, this is supported by a statement given by the United Kingdom Government “An efficient road network is essential to a thriving economy. Nearly 80% of domestic freight in the UK is transported by road. Unfortunately, what works for commerce also works for criminals. Whether it is the illegal trafficking of people, drugs or other contraband, the road network will be used by criminals in the furtherance of their socially damaging enterprises. Offenders will use the road network to facilitate the commission of crimes including smuggling and cargo theft, county lines exploitation, facilitating burglary and crimes of violence.” (Roads policing review: call for evidence, 2020)

By gather information and intelligence this will allow a more targeted approach to deal with offenders in a proactive and reactive way, as you will be able to build a picture of different methods that are being used by offenders. An example of this would be where you have previous stop searched an offender and submitted an intelligence report, this will allow you to place warning markers against them and allow officers in the future to deal with them accordingly.

At present there is an increase of county lines throughout Great Britain, this is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. Organised crime groups will often utilise the road network throughout the United Kingdom in order to distribute the illegal drugs so by building up intelligence this will allow officers to place relevant markers against people and vehicles such as Conceals, Drugs, Firearms or even ACT / REACT Markers.

An ACT marker placed on vehicle may include the requirement to STOP the vehicle or ASSESS where the action should be determined, based on the information within the report and the circumstances relevant at the time. For example, if the vehicle has failed to stop or been linked via intelligence to potential drug dealing then the ACT marker may require stop and check in order to identify the driver of the vehicle and what location if was stopped in. (Road policing, 2018)

Once an officer has dealt with an ACT marker then they will apply a REACT report which is used to cancel an ACT report after the required action has been completed. If it is apparent that the ACT report is of ongoing relevance to an investigation or an enquiry, a REACT report should not be created. (Road policing, 2018)


The information obtained by stopping a vehicle could provide a vital link to an ongoing investigation or help develop invaluable intelligence as it could link a known member of an Organised Crime Group (OCG) to a vehicle and with the use of technologies such as ANPR this will allow you to track the vehicle across the country. (Road policing, 2018)
Technology also plays a crucial role in tackling criminality on the roads, Police Forces can utilise a variety of different technologies such as CCTV, Vehicle tracking – devices which may be fitted to vehicles by manufacturers or the public. Some allow vehicles to be immobilised remotely. Many police vehicles and air support units have tracking equipment fitted, Smart water – a clear liquid substance only visible under ultraviolet light. It contains a unique code and is used to mark property, Roadside fingerprinting (project lantern), Facial recognition, Average speed safety cameras, FIND (facial images national database) project and Automatic Number Plate Recognition (ANPR) (Disrupting criminality, 2013)

I am now going to talk about how ANPR can be used as investigative resource when disrupting criminal activity, I have conducted research online and viewed various websites and documentation published by the Government and College of Policing.

Firstly I will begin by talking about ANPR which is one of the most useful tools at an officer’s disposal, the College of Policing has provided the following description for ANPR “Automatic Number Plate Recognition (ANPR) is an effective way of identifying vehicles and matching them against predetermined indices or flags. It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads.” (Disrupting criminality, 2013)

ANPR systems are cameras that are linked to a number plate reading device that collects data, this is then stored on the National ANPR Service (NAS). When a number plate is picked up by the ANPR system the following information is stored, Vehicle Registration Marker (Mandatory), Vehicle Registration Mark – Not Read, Time (Mandatory), Location (Mandatory) and supporting imagery. (National ANPR Standards for Policing and Law Enforcement, 2021)

The College of Policing has published the following advantages of using ANPR “ANPR can produce accurate geographic location data, is an easily searchable system, can be accessed or deployed quickly, is a relatively low-cost system, can allow the investigator to monitor several vehicles at the same time.” (ANPR, 2013)

The ANPR system also links in with other databases such as the Police National Computer (PNC), this means that once a vehicle is scanned it automatically runs it through PNC and in return will bring back the make, model, warning markers (I.E ACT/REACT) and any insurance data held.

The data obtained by ANPR is invaluable and can enable Police Forces to identify crime trends and hot spots, for example When a trend or hot spot has been identified, ANPR data can assist either in developing a picture of vehicles in the relevant location at identified times of the day (ANPR, 2013). Another example of how ANPR could be used is if a vehicle is linked to an offence it could potentially be run through ANPR, this would allow officers to track the location without being behind the vehicle. 

The College of Policing has also stated that ANPR can be used to help investigations where a vehicle is possible involved as the information obtained can locate lost or stolen vehicles, identify the movements of a vehicle(s) involved in a crime and information associated with vehicle(s), research the movements of the victim’s vehicle to assist with victimology, research alibis, identify the vehicle(s) in a particular location during particular time periods to assist in identifying a suspect, potential victims, or potential witnesses, for example, linking crimes or identifying witnesses to an incident. (ANPR, 2013)

In summary I believe that the effectively policing of the road network will reduce criminality and the use of technologies will increase the effectiveness of officers.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


X
	High 
8-10 
	Low 
1-4 
	Med 
5-7

X 
	High 
8-10 
	 As a probationary Police Officer I believe the force would expect my knowledge to be around 7/10 based on my length of service.

In order to develop my knowledge further I will utilise the WBL and PLT days to conduct my own research and complete the designated training sessions in order to expand my knowledge.

I will also improve on this by reading approved College of policing materials that I have purchased and by also volunteering for additional courses.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 


	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	 As a probationary Police Officer, I believe the force would expect my skills to be around 7/10 based on my length of service.

In order to develop my skills, I have volunteered for different courses that are offered through the police such as Taser and Method of entry. These courses will allow me to respond to more incidents and in turn increase my knowledge and experience as a Police Officer

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



X
	High 
8-10 




	Low 
1-4 
	Med 
5-7 
	High 
8-10



X 
	 As a probationary Police Officer, I believe the force would expect my experience to be around 5/10 based on my length of service.

I believe I am fairly experience despite my lack of service due to the call volume and type of calls I respond to within my area.

I will continue to attend calls and speak with senior officers on my shift as this will increase my skills and knowledge.
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