[bookmark: _GoBack]As a team we decide to tender for the Sameera Foundation to help the local vulnerable people of Swansea and Cardiff who are less fortunate. The main goal for our project was to achieve as many donations as possible.
We looked at Belbin team roles this give us a greater understanding of our skills which in turn made us communicate more effectively.
“Research showed that the most successful teams were made up of a diverse mix of behaviours”. (Vliet, V. (2014).
Dr Meredith Belbin and his team discovered that there are nine clusters of behaviour - these were called 'Team Roles'
· Resource investor
· Teamwork
· Co-ordinator
· Plant
· Monitor evaluator
· Specialist
· Shaper
· Implementor
· Complete finisher
According to Dr Meredith Belbin, “A team is not a bunch of people with job titles, but a congregation of individuals, each of whom has a role that is understood by other members.” (Meredith Belbin).
Each Team Role has its strengths and weaknesses, we created a skill set chart to display the team's strengths and what we needed to work on as a team to improve our skill set. This is displayed in Mckinsey 7s factor.
Evaluation is important to assess how well your team has performed. Even though the evaluation process is at the end of a project you actually start the evaluation process at the start of a project when setting goals. This way you can measure the team's success.
At the start of the homeless project we set out with a clear goal to obtain at least one donation anything else was a bonus.
By following Mckinsey model to strategically evaluate our progress through the project this has given the team an opportunity to reflect on how well we have worked together as a team and if there any improvements we need to make for the future. (Smallbusiness.chron.com. (2019).


Mckinsey 7s Factor.
McKinsey model, the seven areas of organization are divided into the ‘soft’ and ‘hard’ areas. Strategy, structure and systems are hard elements that are much easier to identify and manage when compared to soft elements. On the other hand, soft areas, although harder to manage, are the foundation of the organization and are more likely to create the sustained competitive advantage. (Mindtools.(2019).
As a team I would say we implemented a soft element approach to our project.
· Style
Soft leadership style emphasizes personal character, charisma, compassion, communication, courage and empathy.
· Staff
We all volunteering for the Sameera foundation in our spare time. We shared one common goal to be of service to the homeless in Swansea and Cardiff. We are self-motivated and our reward has been to see how much we have helped the homeless by providing them with a hot meal and seeing them smile.
· Skill
Each team member complete Belbin individual report by doing so we knew we had the right key skills to complete the project.
· Shared values
We all shared a sincere interest in the Sameera foundation – Homeless project, we all had one vision and goal to achieve as many donations as possible. We all respect and trust each other.
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