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[bookmark: _Toc226050574]INTRODUCTION
The report will discuss the role of effective collaboration, good administrative skills and a multidisciplinary approach in improving the health and well-being of individuals. These all perspectives will be discussed through a case study of Mr Ahmed, who is a 68-year-old man who recently got discharged from the hospital. He was admitted due to cardiac arrest and treatment of a stroke. He lives with his wife, who speaks good English, while Mr Ahmed knows English, but his first language is Bengali, due to which they are experiencing communication gaps, and this is also impacting the health recovery of Mr Ahmed. In this line, the key aim of this report is to discuss the importance of effective communication in the context of Mr Ahmed’s case, the importance of good administration skills and professional practices. Lastly, it will also discuss the effectiveness of collaborative care in the case of Mr Ahmed in overcoming and addressing challenges. 



[bookmark: _Toc226050575]IMPORTANCE OF EFFECTIVE COMMUNICATION WITHIN THE CASE STUDY 
Effective communication plays a critical role in the health and social care setting in addressing the needs of patients and investigating common barriers (Hassan, 2018). This helps address common challenges in the process of rehabilitation and ensuring medication compliance. 
Communication Strategy and the Equality Act 2010 
The concept of effective communication is significantly aligned with the Equality Act 2010, which states that reasonable adjustments should be made for patients to ensure smoothness and transparency in the treatment process. The adjustments should be made according to the needs of Mr Ahmed to accommodate the language barrier and communication struggle (Howick et al., 2018). The communication strategy for Mr Ahmed should be followed as his wife should act as a partner, not a substitute. While his wife speaks in English, it is considered that she should use the Bengali language, but this will lead to a sole communicator. 
Therefore, to make Mr Ahmed more expressive, a professional communicator in his native language must be hired to ensure that he can discuss more about his needs and express how he feels during treatment. This also involves ensuring active listening and patience, such as the care staff must ensure to give adequate time to Mr Ahmed to think and actively express their feelings (Jones et al., 2019). This also ensures stroke-related communication impairment, which can be aggravated by anxiety. Lastly, in the context of communication strategy, the accessible information should also include so that the patient can easily know what treatment process is going on. 
Application of ‘SOLER’ model- This is a communication model which is related to active listening, which is widely used to improve communication (Safarzadeh et al., 2024). 
Squarely face the user- Sit facing Mr Ahmed, showing him having all the attention. 
Open posture- This is related to avoiding crossing arms, which could appear accessible and non-threatening. 
Lean towards him- In this, show engagement in what he is trying to say or when he is experiencing complexity in expressing. 
Eye contact- Reflects maintaining appropriate eye contact to show respect and build trust. 
Relax- Mr Ahmed must feel calm and relaxed while expressing his needs. 
Communication with the family 
In the context of the family, the communication strategy should be more collaborative, particularly regarding the investigation of missed visits. Also, the care staff must maintain authenticity and integration of ethical principles while providing care. This could be done by maintaining eye contact while ensuring the “key contact” person is established to ensure consistency and prevent information fragmentation. In this line, the key approach could proceed by providing regular updates on Mr Ahmed’s health and his recovery rate. It will also include providing information about speech therapy and a language therapist to ensure consistency and flow of exercises. 
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The role of administrative skills in professional practice in the context of Mr Ahmed could be understood as not merely focusing on critical tasks but ensuring safety, continuity and quality of life for the speedy recovery of Mr Ahmed. In the incident of recent visit missed the poor circumstances such as failure to administrative skills which is essential for failure to administer essential post-stroke medication which highlights a catastrophic breakdown in administrative procedure (Fanelli et al., 2022). In health and social care, administrative skills are related to maintaining a proper schedule, reliable handover system and accurate record-keeping, which is crucial for managing complex situations and preventing long-term negative outcomes. 



Importance of administrative skills in Mr Ahmed’s case
Safety and risk management- The missed visit could be considered a breach of duty of care. Proper administration ensures continuity of medication administrative records. This ensures maintaining carers and upcoming visits, which ultimately reduces risks associated with stroke recovery.
Multidisciplinary communication- This is related to ensuring equal collaboration of health care experts such as GP practitioners, nurses and speech therapists to ensure regularity in the care, share progressive information related to their recovery and manage missed visits (Wang et al., 2018). 
Person-centred care and communication- As previously discussed, Mr Ahmed is experiencing a communication gap with his wife due to language issues. To reduce this, the staff must ensure the involvement of the translator in the treatment process. The documents and care plan are also being prepared while confirming that Mr Ahmed himself could engage with his care plan rather than relying on his wife or communication. 
Records Keeping and Data Protection Act 2018
This act enables good record keeping, which is necessary for maintaining accountability and transparency while making health records, specifically during any investigation (Chico, 2018). In the case of Mr Ahmed, this act could be applied to maintain:
Accuracy- The accuracy is the first principle of the Data Protection Act 2018, which is related to ensuring the accuracy of events such as medical visits, and if a care agency fails to document that a visit was missed, they violate this principle of hindering investigation. 
Accountability- The Data Protection Act 2018 is also related to maintaining accountability while record keeping, which requires care to demonstrate compliance by maintaining detailed, accessible logs of all visits and handover notes. 
Integrity and confidentiality- The next third principle of the Data Protection Act 2018 involves the involvement of multiple agencies, and all information must be shared securely. In this line, only staff will be directly involved in the care of Mr Ahmed. 
Relevant legislation and policies
Data Protection Act 2018 (GDPR)- This is also an act related to health and social care, which mandates personal data to be processed lawfully, fairly and transparently with stringent security measures for sensitive health information (Chico, 2018). 
Health and Social Care Act 2008- This act is related to emphasising safe care, effective governance and staffing. 
Mental Capacity Act 2005- This act is related to ensuring effective communication while any kind of hamper consent, accurately records how capacity is essential.
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In health and social care, collaborative working and multi-agency work are considered critical components to ensuring the overall well-being of individuals. In the context of Mr Ahmed, the multiagency approach will be effective for ensuring his well-being after a stroke. The collaborative working is related to a multidisciplinary approach, which ensures equal collaboration of health care experts, in which nurses, general practitioners and physiologists are included, who work together to ensure the well-being of individuals (Waardenburg et al., 2020). In the case of Mr Ahmed, there will also be mental therapists and language translators involved to mitigate existing communication barriers. It is because effective communication ensures the safety of the patient, prevents hospital readmission, and directly addresses the recent missed medication visit by Mr Ahmed. 
The approaches that foster effective communication include person-centred care, multidisciplinary team, communication strategies and integration of technology.  In line with person-centred care, we will ensure the development of a shared care plan which is accessible to all professionals, ensuring everyone understands. In this regulated multidisciplinary team, structured frequent meetings between general practitioners and care agents will also inform about any urgency in the health of Mr Ahmed. After that, technology integration is related to using digital tools that enable real-time updates and sharing of Mr Ahmed’s health. This technology will connect home carers and health professionals so that in future no clinical visit could be missed. Through collaborative working, which is related to fostering a culture of mutual trust and adopting an integrated communication system, the team can prevent medication errors and facilitate the fast recovery of Mr Ahmed’s health.
[bookmark: _Toc226050578]





CONCLUSION
Mr Ahmed is a 68-year-old man who was recently discharged from the hospital and in their post-stroke care, a communication barrier was identified between him and his wife. This barrier results in missed clinical visits, which demonstrates the urgent need to provide collaborative care and improve his well-being. In this line, the key aim of this report was to investigate the role of effective communication and good administrative skills within professional practices to ensure the overall well-being of Mr Ahmed. In the context of effective communication, the therapeutic tool is used to build trust and ensure his preferences and needs are met. Also, good administrative skills play a leading role in establishing professional practices, which is necessary to directly influence the quality of care provided, which is aligned with the Data Protection Act 2018. In conclusion, the health of Mr Ahmed could be improved by using the best communication tools and professional practices because these areas will ensure Mr Ahmed receives safe and effective care.
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